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National 4-H Shooting Sports
Strategic Planning Committee
30 September – 3 October, 2004
Wabasha, Minnesota
Reviewed and Revised 09/29/05
Draft Report to the Committee 
Members Attending: Conrad Arnold, Bill Beckley, Martin Edmondson,  Jim Hamilton (Program Coordinator), Ron Howard (Chair), Johnny Kvasnicka (Foundation Liaison), Jim Simms (Committee Co-Chair), Bill Stevens 
Mission Statement
TO PROVIDE A COMPREHENSIVE YOUTH AND ADULT EDUCATIONAL SHOOTING SPORTS PROGRAM BASED ON THE 4-H YOUTH DEVELOPMENT MODEL.

THIS MODEL IS BASED ON HELPING YOUTH TO DEVELOP CRITICAL LIFE SKILLS TO REACH THEIR FULL POTENTIAL AND TO BECOME COMPETENT, CARING & RESPONSIBLE CITIZENS.  

VISION

4-H SHOOTING SPORTS WILL BE RECOGNIZED BY YOUTH ORGANIZATIONS, EDUCATIONAL INSTITUTIONS, AND INDUSTRY AS THE PREMIER EDUCATIONAL  DELIVERY MODEL FOR YOUTH & ADULT VOLUNTEER SHOOTING SPORTS SAFETY AND EDUCATION PROGRAMS THAT WILL RESULT IN INCREASED INVOLVEMENT & RETENTION OF A DIVERSE AUDIENCE OF YOUTH & ADULTS IN SHOOTING SPORTS FOR A LIFETIME.

OBJECTIVES

· Teach decision making, teamwork, self discipline, self confidence, and problem solving;

· Promote the highest standards of safety, sportsmanship, and ethical behavior;

· Encourage an appreciation and understanding of natural resources;

· Develop leadership abilities;

· Build character and willingness to assume citizenship responsibility;

· Furnish enjoyable, positive relationships with peers and caring adult instructors;

· Strengthen families through participation in lifelong recreational activities;

· Build awareness of related career opportunities

PROGRAM IN 2025

CURRICULUM
· Juried Curriculum – Instructor, Member Project Manuals, Resource Manual, Syllabi

· Discussion Points / Strategies
Curriculum Committee
· Hold it for the Next Group is Not an Option - 2
· Focus on member manuals by discipline -2
· Charge the Curriculum Committee with full review and revision of curriculum -2
· Conduct internal “jury” review 
· Submit in parts to National Curriculum Chair -2
· New discipline or expansion of curriculum must be drafted and field tested / evaluated before proposal for acceptance -2
· If not juried…submit to a peer organization, group of individuals for review.- 1
· Creation of instructor training materials for the disciplines – 1 – Curriculum Committee
· Public Relations – Material - Know How to Get information on Shooting & 4-H Shootng Sports

· Discussion Points / Strategies

· Identify issues, needs to our Public Relations Firm –1- Public Relations -- Ongoing
· Develop media content to address issues as needed -1 –initial effort begun with New York incident
· Identify a committee member to serve as the Public Relations Contact -1
· List electronically where, how, who and what to address shooting, firearms, archery & hunting issues of general public interest 1 – in process on website
· Attempt to contact a media mogul to assist in interpreting this area -1  JK will follow-up with NWTF for training and assistance
· Package for kids, parents, leaders, industry, government…. -1 Item created and under development
· Home Firearms Safety & Personal Safety – as with NRA  AND Informing 4-H agents/educators- program for single moms, urban parents etc …

· Discussion Points / Strategies

· Jim Simms will request copies of NRA, NSSF materialsfor curriculum committee review at December committee meeting-- 1
· Promote Home Firearms Safety course as a public service – 1 -
· Develop extremely simple, basic course that is easily delivered
· Include NSSF gun lock program
· Incorporate NSSF Basic Firearms in the Home materials
· Interactive safety training program through our 4-H website  - 3 - Technology
· Expand & Enhance the Natural Resource content of the curriculum – 2 - Curriculum
· Discussion Points / Strategies

· 4-H CCS Wildlife Management curriculum – 1 Janet Schmidt, Ron Howard
· Reduce-Reuse-Recycle—many areas

· Personal conservation ethics

· Demo / Research impacts of participating youth regarding Natural Resource issues

· Incorporate links to Natural Resources in each lesson plan

· Back door Natural Resources content – back trail the products used in shooting sports/hunting

· Developing lessons on “product trails” for various areas

· Address Reloading re the Program & Standards – 1 – Executive Committee
· Discussion Points / Strategies

· Guidelines / Rules for reload use in 4-H Shooting Sports Events / Activities – 1 –  Create Ad-hoc subcommittee to address at December meeting
· For discussion consider muzzleloader, cowboy action shooting
· Living History, Rendezvous, Historical Skills, Outdoor Cooking, Wildgame, 

· Discussion Points / Strategies

· Adjunct elements will be added upon submission of curricula / fact sheets, review of the curriculum committee.  (Includes fact sheets) – 2 – Curriculum Committee 
· Living History at Kansas workshop 06
LEADER TRAINING / SUPPORT

· Basic Regional Training Workshops or More than one

· Discussion Points

· Costs - $22K / workshop (donor cost $22K) (2 workshops = $$44K)

· Estimate + or  - 50% increase / workshop

· Staffing – 10 days / instructor / workshop

· Should workshops be self-funded?

· Imbed Coordinator Workshops

· Logistics of hosting

· Critical Mass for effective training?  Maximum Per Discipline?

· Another Wrench- When / Where of National Committee Meeting?

· Strategies

· Identify Sites - 2
· Expand Instructor Corps -2
· Determine Limits Up or Down-2
· Move Committee Meeting OFF Workshops -2
· Mentoring Program / Fostering “Hero” Development – Growing replacements and those who can stand on the giants shoulders” for the program.

· Discussion Points/Strategies
· Identifying Potential Individual – 1 -

· Adaptable to all levels – adult/youth, youth/youth, to…national trainer/state trainer

· Training the Mentors – 1 – Bill Beckley
· Include importance of working with non-4-H youth

· Personal & Professional Recruitment - 1

· Mentoring Skills – see also NSF - 1

· Program Commitment

· History of Program – 1 - Bill Stevens
· Program Objectives –1 - 

· Advanced & Coaching Workshops

· Discussion Points / Strategies

· Focus – 1) Youth & 2) Adult

· Link with NRA/CMP/USA Shooting (consider cost and availability) to provide advanced coaching programs
· Consider reciprocity Agreement with Cognate Organizations 

· Get 4-H’ers to go through National Coach Training - 2

· Is our current program adequate?

· 
· Curriculum Development or Adaptation Need (for coaching) – 1 – Curriculum Comm
· Depth & Scope of curriculum and training

· Definable structured Instructor Awards

· Discussion Points/Strategies

· “Successful Coaching” – Beware substituting tangible awards for those who are motivated by intangible ones.
· Do we want to install a formal structure?
· Evaluate the process and Risks of installing a formal structure - 2
· Creating an educational Grant program to states

· Foundation:  Establish an Endowment for Educational Grants for State Programs – 1 Achieved
· Mechanism To Be Announced

· Establishing  National Ambassador Program – 1 – Program Coordinator
· National Program Initiated in 2004 – Very Positive Reviews 

· Official 4-H Ambassador Shirt / Blazer / - Achieved-Ongoing
· Get Information to States – 1 – Program Coordinator
· Ambassador tasks need to be selected and defined – Annually - Ongoing
· Time away needs to be considered

· Curriculum needs to be developed and used – 1 – Ambassador Committee – in process
· Equipping Leaders /Members for  Advocacy  / Legislative 4-H Shooting Day /Work with Congressional & State Sportsmen’s Caucus

· Discussion Points/Strategies
· NAE4-HA Session on Advocacy-work with NWTF / Jeff Goodwin
· Develop Position Papers or Talking Points for Youth & Adults – 1 - 
· Positive impacts of Shooting Sports Program from Research Data - 1
· Historical Place of Firearms in our Society - 1
· Legal Assistance in Development -1
· Form a working / ad hoc committee for the task -1
· Talk to ILA-NRA  for supporting documentation -1
· Political Skills, Background  for Youth & Leaders
· Talking Points / Strategies

· Develop “Talking Points” for volunteers & youth - 1
· Provide accessible background information on hot, emerging or continuing issues (NSSF newsletter) - 2
· Link with State Sportsmen’s Caucuses - 2
· Get cooperators to identify and provide information on these issues for the web site - 3
RELATIONSHIPS / COLLABORATIONS

· State Coordinator Contact / 2-3 year training conference / Regional Training

· Discussion Points / Strategies

· Pre – Conference NAE4-HA meeting - 3
· Include 4-H Program Leaders – 1 ½ year lead time to Conference Planner - 1
· Leader Reception / Hospitality Room - 1
· Open Forum – Pre Conference – 1 ____________________________________
· 2-3 Day Training with OR Separate from Regional Workshops - 3
· Determine Needs of State Coordinators _- 2_______________________________
· Work into Regional Leader Forums __ - 1_________________________________
· Link to National Coach Conference, IHEA, Other partner Organizations like OTC-USA Shooting / NAA - 2
· State Leaders Meetings - 1
· Presentation Package for official Representatives at Donor Group meetings - 1
· Funding Ambassador Program in 50 states

· Discussion Points / Strategies

· Establish  Ambassador Programs - 1
· Identify potential sponsor / donors -1
· Develop guidelines / structure for Ambassador activities / Position Description - 1
· 50 States - 4
· Seek non-traditional funding sources interested in leadership, public speaking…Melon, Kellogg, Farm Bureau, Nationwide, State Farm… - 2
· Formula funding from USDA / USFWS …

· Discussion Points / Strategies

· International Association of Fish & Wildlife Agencies Grants Application  - 1
· Fish & Wildlife Foundation Matching Grants - 2
· Identify components needing specific targeted funding - 1 
· Fund national level research program - 1
· Seek USDA Wildlife & Fishery Funds - 2
· Seek USD Ed Funding for Minorities / Safety (Farm Safety) - 3
· Target Specific Elements - 1
· Program Development – Target Specific Element – ie ATV’s in Hunting 
· 
· 
· 
· 
· 
· 
· Public Relations – Know How to Get information on Shooting & 4-H Shooting Sports

· Talking Points / Strategies
· Establish “What is Shooting Sports” – MS Word or Pdf -website – 1-in process on website
· Establish Links To  & From Supporter Partners -1 – in process on website
· Promote Partner Links to 4-H Shooting Sports – 1- in process on website
· Establish 4-H Shooting Sports Hall of Fame

· Talking Points / Strategies
· Establish Procedures & Criteria – 1 –Volunteer Recognition Committee
· Locate a Physical “Home” - 2

· 1st Nomineee – Tom Davidson

· Formal Link to other Organizations Boards / Committees
· Talking Points / Strategies
· Identify Groups - 2

· Select on basis of our standards - 2

· Expect support and cooperation - 2

· 4-H Representation on Boards / Committees – Senior Instructors, Committee Members, Director… - 1

· Committee member on National 4-H Shooting Sports Foundation - 1

· 4-H Shooting Sports Ambassador Alumni  on National Committee – 1

· IHEA 2005, ATA CURRICULUM GROUP 2005

PROGRAM EXPANSION

· Invitational – 2000 youth shooters, 4 Regionals to sort

· Discussion Points / Strategies
· Event program & budget to be set 18 months out - 1

· Committee Established national match rules based on National Governing Bodies - 1

· Planned expansion of events – ie International Shotgun-2

· Expanded group interaction donor booths opening day-1
· Staffing under guidance of National Committee-12

· National Ranges for Game (see earlier comments)-4

· If rotating Required future site staff participation as learners / observers-1

· Site selection by committee for quality site 5 to 7 years out-1

· Regional Qualifiers if needed-4

· Scholarship Programs

· Discussion Points / Strategies
· Establish funding base for post-secondary scholarships tied to Shooting Sports Program Participation-1 – Daisy Scholarship 2005 / Ward Burton Opportunity
· Recommend Endowment base - 1
· Application / Selection Process – 1 – Achieved 05
· Caution on loss of program resources to scholarships

· Programs are more important than scholarships

· Ambassadors as a target audience

· Involvement of Women and Minorities

· Discussion Points / Strategies
· Public Relations / Outreach Plan Development-2

· Research on target areas

· Positive Image of Shooting

· In-school Recruitment strategy - 2

· Athletes  / Others as Role Models to market – choose carefully!- 3

· Role models for volunteers

· Safari Club Sables participation and support - 1

· Becoming an Outdoors Woman (BOW) / Women in the Outdoors (NWTF)-2

· Define role for 4-H’ers working with these groups to sell 4-H Shooting Sports-3

· Paying “Volunteers” stipends to deliver programs focused on minorities-3

· Shooting Range Development – National Ranges / Games / Workshops

· Discussion Points / Strategies
· 2 – National Range- Central Shooting Sports Games Locations – East & West of Mississippi – Alternating Annually - 4

· Range sites identified through conservation agencies, NRA, NSSF, State Affiliates-2

· Development of Needs list for the ranges- 1

· Range Insurance / Liabilities- (American Income Life will do $3,500/person accident insurance -1

· Mechanics of meeting Range Development Standards- 3

· Other users to assist in keeping the range solvent - 4

· Array of Additional Venues to Promote Youth – Adult- Families interactions in all shooting sports disciplines Adding Non-Shooting Events to Pre – Invitational – Speaking, living history, cookoff Base for Advancing to Existing Shooting Venues- Assoc.Program

· Discussion Points / Strategies

· Non – shooting events, regional & national -3
· Scheduled non-shooting events at the Invitational -3
· Establish progrtams like:- 2
· Skillathon
· Cooking Contest – 1 – Jim Simms / Johnny K
· Speaking, Demonstrations, Illustrated Talks
· Electronic Presentations
· Re-enactment / Living History
· Viable 4-H Shooting Sports Program in all 50 States
· Discussion Points / Strategies

· Prioritize Potential to establish programs - 1
· Establish Shooting Sports Programs in IL, CT, RI, MA – 1 –Simms contact Larry Barker
· Apply pressure through National Governing Boards/Organizations, Politically, Industry - 1
· Send in Interpretation Team - 2
· Provide Research Data on Impacts:  Leaders, Youth, Families
· Strong Advocacy - 1
· Incremental Establishment -2
· Entry through School Programs -2
· National Clearing House

· Discussion Points / Strategies

· 4-H listed in a National Clearing House database being compiled by IHEA
· Web site – 2 – on going
· Materials – CD’s, DVD’s, Patches…. – 1 – on going
· Hard Copies – 1 – on going
· Inventory of Equipment – 1 – states pending
· Brochures – 1 – on going
· National “Store” Clothing & Accessories – 1 – on going
· Brand Licensing -2 –Johnny K
· Presence in Military Family Programs

· Discussion Points/ Strategies
· Re-Involve NATIONAL Guard Facilities – 3 – Kathy Reeves SD
· MWR – Involve Morale, Welfare, Recreation -3

· Affiliate with Moving Ahead Programs - 3

· Link with NADA Archery Program & other organizations for programs -3

· National Instructors in Residence

· Discussion Points / Strategies

· Endowded Chairs - 4
· Write Curriculum - 4
· Fund the concept / Endowment for the Program - 4 
· Coach Education Coordination - 4
· Basic & Advanced Instruction - 4
· Collegiate / Post –graduate Internships -4
· Visiting Research Scholars -4
· Athlete Training Base (Pre OTC Shooters) -4
· Put in McNutt Proposal -1 (John K / Jim Reeves) - OUT
· Must Stay Busy!
· 75% County Fairs –Shooting Events

· Discussion Points / Strategies
· Shooting Trailers or Booths – 2 – Featherlite Agreement established 2005
· Cabellas YES Program – youth 3000 - 
· Collaborate with cooperative agencies and industries -2

· Build in record keeping / contact information -1 –in process
· Curriculum (fact sheet) to aid county planning / Execution of events -1 - Conrad
· Cost Share Process -2

· Recruitment process – New Audiences - 2

· Potential Minority Recruitment -2

· Participation in :  Hunting & Fishing Day, EXPOS, Young Educational Summit (YES-Safari Club), JAKES, Field Days -2

· Concepts above on Web site -2

· Outreach to Mexico, Canada, PuertoRico

· Discussion Points / Strategies

· Prioritize:  Puerto Rico, Canada, Mexico - 4
· Extend invitations to Workshops -1
· Washington: Alberta, BC, Sask, Manitoba, Northwest Territories, Yukon - 4
· ? Kansas:  Ontario, Quebec -4
· South:  Mexico, Puerto Rico 4
· NE:  New Foundland, Quebec, Labrador, New Brunswick, Nova Scotia, PEI - -4
· Canada / Mexico – Extension Leadership/ Conservation Agencies -4
QUALITY CONTROL

· Quality Control / Instructor Certification / Cards / Evaluation
· Discussion Points / Strategies
· Evaluation instruments for each discipline – for local/state instructor evaluation - 1
· National Instructor Evaluation – 1 – pilot developed by Cristy & Kitts
· Establish National Recertification Standards and Instruments – 1 
· Records / Activity Report as part of Recertification Process – 1
· Instructor Certification-cards / evaluation for retention / standards - 1
· In-Service training suggestion / requirements – 1 – a training standard
· Research on re-certification timelines – 1 –national recommendation on standards
· Program Reviews By National Team

· Discussion Points / Strategies

· Establish Regional On-site Program Reviews - 1
· Establish Program Review Team(s) - 1
· Consider:  National Committee, Selected People from other states, industry, foundation members, NGO’s, and NGB’s - 1
· Develop Evaluation Tool /Program Review Standards for Evaluation (ie ACA )- 1
· Provide expectations and policy / Program Review Standards -1
· “CSRS” – like review - 1
· Grant accountability for funds and equipment - 1
· Review Report to State - 1
· Excellent Reports Posted to Web site – 2
· Background Checks as a Recommendation  (NCYS - $2.00) - 1
ELECTRONIC COMMUNICATION (Program Delivery thru Open Forum)

· Discussion Points / Strategies
· Computer access by all National instructors and committee members (add application) - 1

· Outside access to 4-H Shooting Sports Information – 1- good progress 04-05
· Site Map & General Session Information - 2

· Develop interactive training modules - Locate Programmers qualified, computer literate - 3

· Develop & Beta test - 3

· Upload to our National website - 3

· Using web site as locus for “postal” leagues - 2

· “Can You Name this Sport?” by Soldivera – put on website – 1 - done
· Links to other NGO / NGB newsletters – 2 CMP being sent to listserv/add USA Shooting
· Games for kid access as a lure - 3

· Committee to determine links & content compatability with our objectives – 1

· Foundation (Johnny K) determine links that go up under Sponsorships – 1 – Johnny K
INTERNAL ISSUES

· Discussion Points / Strategies

· Extension Director biennial Reports
· Need Extension Director Advisor  (ECOP)– Doug Steele – 1 – Jeff Goodwin
· Annual Reports to Extension Directors – 1 – Program Coordinator
· 2006 Report prepared for Extension Directors by March 06
· Research Completed (Executive Summary)
· Extension Staff Participation on committee/work
· Impacts on youth & Families
· Numbers and Growth
· Foundation Activity & Support
· Volunteer Hours and Value of Volunteer Time
· Share with State 4-H Program Leaders
· 
· 
· Sharing efficient and legal ways to avoid the overhead – user fee challenge

· Get legal input – 1 -
· Advise donors to state “no overhead” fees – 1 - Foundation
· Develop models for State Shooting Sports Program Leaders - 2

· Fact Sheet for Coordinator Training – 1 – Lead Instructors
· National 4-H Shooting Sports Foundation with ear marked accounts  state(s) – 2 – pilot with CA & MN
· Tell them to live with it

· National Committee & Committee Structure

· Add youth membership (10%) – 1 – Nominating Committee 
· Sports Psychology / Medicine Representative – 3 

· Extension Personnel & Extension Volunteers must be majority – 1 - 

· Forced Turnover / term limit – 1 – Nominating Committee
·  Loss of History – 1 - 

· Dismiss for non-attendance – 1 - Nominating Committee

· Replacement of Discipline Chairs - 1

· Determine maximum committee size -1

· Set up a review process and Standards for national instructors- 1 – Executive Committee
· 
RESEARCH  / IMPACTS

· Discussion Points / Strategies

· Program Participation True Numbers
· Instructor Activity Form  - 1
· Rhonda / Conrad will share “on-line” reporting
· Discussion Points / Strategies

· Impacts
· Youth reflective impacts research – 1 Research Committee
· Participant / Parent/ Leader Research
· Classification data
· Participation History
· Youth Development
· Growth and Maturity
· Citizenship
· Community Service / Involvement
· Open Assessment of Impacts on Youth / Adults
· Anything Additional
· Equipment Used / Disciplines
· Economic Indicator Data
· Search Institute – Asset Model
· 4-H Shooting Sports true numbers extractable – ES237 data --- shooting sports in fairs, camps, clubs…….

