DRAFT Report to the National 4-H Shooting Sports Program Committee & Foundation
“Six Priority Strategies to Achieve Program Growth While Emphasizing Quality and Consistency”
For one week in late September 2005, the leadership team of the National 4-H Shooting Sports Committee met in Edgefield, SC.  The purpose was twofold—
1. to meet with, provide information to and to receive feedback from State 4-H Shooting Sports Coordinators from across the U.S., and 

2. to re-visit it’s 2004 Strategic Plan.
The meeting with State Coordinators was the first of its kind.  Never before in the 25 year history of the National 4-H Shooting Sports Program had Coordinators from the various states been invited to come together.  Thirty-five states were represented at this meeting.  An evaluation of the event by participants was overwhelmingly positive – 100% were in agreement that the meeting was worthwhile, and would help them to perform their duties as State 4-H Shooting Sports Coordinators.  Participants requested similar meetings be offered approximately every 2 years.

Following the State Coordinator meeting, the leadership team began work reviewing the 2004 4-H Shooting Sports Strategic Plan, and developing concrete strategies to guide the program into the next quarter century.
Four primary sources of information were used in this exercise.

· 2004 National 4-H Shooting Sports Strategic Plan (first draft)
· 2005 evaluation of two disciplines taught at the National 4-H Shooting Sports Workshop in Washington (conducted by Bill Christy and Jim Kitts)
· Comments solicited from participants at the just completed 2005 State 4-H Shooting Sports Coordinator meeting
· Developments and trends occurring since completion of the 2004 National 4-H Shooting Sports Strategic Plan

The following six strategies are the result of those efforts.  Items 1 and 2 are essentially ready to implement, pending approval by the National 4-H Shooting Sports Committee at its December 2005 meeting.  Items 3 and 6 are procedural in nature—with a few changes in how we do things these two strategies also will be ready to implement, pending Committee approval.  Items 4 and 5, related to the National Workshop and Curriculum, are the most ambitious of the strategies presented here.  While work on these two items must begin immediately, full implementation will not be ready for 2 or more years.  However, pilot efforts are being planned for 2006.
The leadership team is in agreement these strategies are essential to the future success of the National 4-H Shooting Sports Program.  Program quality and consistency must be our primary concerns.  It is our belief that these strategies reflect this philosophy.
The Six Strategies
1. Instructor Activity Reports

a. Impacts & Statistics to National Committee
b. Related to Program Certification

c. Helping States know who is active = gather #’s for ES 237 – standardized

d. Develop & Distribute Reporting system through CD’s & Website

e. Potential Incentives

i. Tie to grants – NWTF

ii. Gift Certificates / $$$ - $50,000 / 1,000 per state (graduated by %)
f. Timing – Monthly, Quarterly; Annual

(Forms for local and state reporting were created as part of the development of this strategy. Copies of these report forms are attached.  Following approval in December 2005, forms and guidelines for collecting information will be sent to State Coordinators and will be linked to the National Website. Information is to be submitted to the National Committee by November 1 each year.)
2. State Program Reviews

a. Establish clear, measurable standards 
i. Risk Mgt.; Inventory; Equipment storage, etc

ii. State Training Standards

iii. Records – training agendas; trained instructors by level; state plan; Reporting System; committee minutes
iv. Finances

v. Instructor Qualifications – “Apprentice” program

vi. Research, Impacts
vii. Governance (committee)

viii. Policies

ix. Subsidiary Activities (i.e.: paintball, cowboy shooting, Hunter Ed)
x.  Relationships with other organizations
xi. # of workshops / year – rotation by geography

b. Details -- Time & Location

i. During a State Workshop

ii. Review Team – Regional Reps; State Coordinator; Exec. Comm ---4 Maximum

c. $$$$   /  $10,000 or $20,000 / every year or every other year
d. Reporting Back- Debrief Immediately

e. Policy Statement on State Training Collaboration

i. state risk management

(As part of the development of this strategy, the leadership team created the “National 4-H Shooting Sports Program Review Instrument”.  This tool, attached, enables review teams to record attainment of required and recommended standards for a State 4-H Shooting Sports program using a “checklist” format.  We anticipate beginning the process of conducting State Program Reviews in 2006.)
3. Website  (Consider owning our own server / Additional funding for website mgt.)
a. Website -State Coordinator access – password protected

i. National Policy Manual / State Coordinator Manual
ii. Program Standards

iii. Grant Forms

iv. Instructor Activity Reports

v. Synopsis of National Committee Meeting Minutes & Foundation
vi. Calendar of State Workshops

vii. Registration Forms-Invitational, Workshop and Coord. Meetings

viii. Communications – coordinator newsletter, updates

ix. Listserv Instructions

x. Evaluation Instruments – Instructor, Discipline Tests

b. Website -Public Access

i. Applications

ii. National Committee List

iii. State Contacts

iv. Code of Ethics

v. Paint Ball Policy

vi. Scholarship Applications

vii. Instructor Activity Report

viii. Calendar of State Workshops

ix. Research Summaries / Results – TX, CO, MN, other

x. Educational 
1. PowerPoint-Kids n Guns

2. Experiential Learning Activities –fact sheets
3. Art of Teaching Kids

4. Success Stories from states-kids, news articles (NJ)
5. South Dakota PowerPoint on Youth Dev—use Shooting Sports Examples
xi. Direct Links to Invitational Rules – CMP, NRA, NMLRA, NAA, IBO, NFAA,USA Shooting, ATA, NSSA, NSCA
c. Listserv (s)  (current- Committee; Instructors; Foundation; Ambassadors; State Coordinators)
i. Create: State Coordinators & Regional Reps by Region (include Exec Comm.)

ii. Create: Regional Reps

4. National Workshop

a. Coordinator discipline – focus on trainers not state coordinator role
b. We don’t have Curriculum to Train Instructors or Instructor Trainers!!

c. Focus of Training in all discipline:

i. To Train Adults to train other adults to teach youth in the shooting sports

d. 2006 (or 07) Pilot “new model” with 1 to 3 disciplines

i. Location-priority state – immediately preceding state workshop

ii. Need Instructor / Instructor Trainer / Youth Curriculum

e. Recertification
i. Standards

ii. Regularity / Term – Teach at least once every 2 years

iii. Content

iv. Method

(Our vision includes modeling an “ideal” state workshop for National Workshop participants, having them follow-up immediately with teaching a state workshop to a group of new adults—putting into practice what they just learned-- then bringing in a group of youth for the new adult instructors to teach.)
5. Curriculum

a. Hire writing / development of Instructor & Instructor Trainer Curriculum – Begin 2005 / Final 2007-2008
b. Hire rewrite of youth curriculum – 2006/2007
c. Teacher / Instructor aids need to be written down and put on the website
d. Lesson Plans must be user friendly

e. Need more levels that are more advanced level.  Use other organizations and make sure user friendly.

f. Integration of Life Skills in Curriculum

g. Early participation, Early Success

(First priority in the area of curriculum is re-writing the 14 year-old curriculum, intentionally incorporating Life Skills and ensuring lesson objectives are behaviorally measurable.  Written Instructor & Instructor Trainer curriculum will ensure the quality and consistency of instruction at all levels of the program.)
6. Relationships / State Coordinator Communication

a. State Coordinator Roundtable at Regional 4-H Leaders Forum

b. State Coordinator Meeting every 2 -3 years

c. State Coordinator Communication Between States and National for consistency

d. State Coordinator Mentoring Program

e. Telephone welcome interviews with New Coordinators

f. Conference call with State Coordinators by Regional Reps 1 to 2 times per year.

