National 4-H Shooting Sports Committee
Minutes

YMCA Camp Reed, Spokane, Washington
May 14, 2005
Call to Order

The meeting was called to order by Jim Simms.
Attendance
Bill Beckley, April Ward, Jim Simms, Jeff Goodwin, Jim Smith, Zach Snow, Teresa Stone, Don Burtchen, Bill Christy, David Kullivan, Jinx Baney, John Kvasnicka, Dick Fultz, Bob Soldivera, Sheri Judd, Bill Stevens, Gerry Snapp, Rick Willey and Ron Howard.

Agenda Approval

Agenda not approved.

Minutes
Minutes from December 2004 and conference call April 2005 were approved.  
Committee Assignments

A list of committees and assignments were distributed.  

Committee Meetings

First Rotation – National 4-H Invitational  

Report:   Need to standardize events to provide continuity for the future.  Need for additional help with events.  Ask lead instructors in each discipline to make suggestions.  Another suggestion – check with NRA for list of instructors in that geographic area.  Gerry Snapp to get list of needs to David Kullivan.  

Moved by Bob Soldivera and seconded by Bill Beckley to standardize medals for the National 4-H Invitational starting in 2006.  Motion carried.  

Comments from coaches meeting – if any major changes suggested, vote on at December meeting.

Recommendations for ranges at future National Invitationals (to be added as an agenda item for Site Selection Committee):

Smallbore Rifle – minimum 20 – 24 firing points; ideal - 30

Shotgun – minimum 4 trap fields and 4 skeet fields; ideal - 6 each

Air Rifle – minimum 24 firing points
Muzzleloading – minimum 20 firing points

Air Pistol - ?
(1)
Gerry Snapp estimated that approximately 400 youth would be participating in 2005 Invitational including 5 new states.  
Gerry Snapp recommended that in the future National 4-H Invitational information be posted on website by January 1; February 1 would be a more realistic target date.

Application received from South Dakota to host 2006 National 4-H Invitational.  Also received inquiries from Nebraska.

2nd Rotation – Budget, Communications /Technology and Site Selection
Communications/Technology Report:  Members discussed need for criteria of what should be sent to listserv.  Currently Conrad Arnold serves as clearing house.  
Donor packets were shared with subcommittee members.

As of last November, average of 45 hits/day on the website.  

Instructor resources list was removed from website until it can be updated. Plans to include list of companies and the levels of support.  Subcommittee could develop format/structure; John Kvasnicka to work with companies to determine levels of support.  

Suggestion to develop a kids and parents page on the website for locating information about shooting.  

Budget Committee Report:

Working on 2007 budget.  First priority – more training; second priority – equipment.  Subcommittee discussed the possibility of have 2 workshops in 2007.
A 2005 Schedules of Donations was distributed.  

No motions or recommendations  

Site Selection Committee Report:

2 proposal from 2007 workshop – Alabama and Virginia; co-chairs asked to solicit other states for additional bids.  

If doing second workshop, need to look into 1) Budget – are fund available? 2) Survey of instructors – can they take additional time off to do a second workshop? 3) Site selection and rotation – what kind of rotation?  Spring or Fall?  4) Other issues – Invitational in July and most camp facilities are booked through the summer.  

Ideal – develop a National 4-H Training Center!  Workshop rotation – Southeast in ’07, Southwest in ’08, NE in ’09, NW in ’10, NC in ‘11

Nebraska expressed interest in hosting National 4-H Invitational in ’06-’07 but no formal bid submitted.  South Dakota has submitted formal bid proposal.  

Moved to go with South Dakota unless Nebraska has proposal in by June 1.  Motion carried.
3rd Rotation – Curriculum and Nominating
Curriculum Committee Report:

Discussed listing of life skills.  Looked at muzzleloading curriculum.  Plan to identify “boiler plate” ones first.  

Request from Living History – add as a discipline offering in Kansas.  Recommendation to add Living History involving 2 instructors and a minimum of 6 participants.  Activities to be tailored to region.  Offer in 2006 and see if it flies.  Committee discussed concern related to subject matter.  The curriculum has been developed and revised to our national curriculum format.
Teaching Plans and Outline for each discipline need to be turned into Bill Beckley.  Some already turned in.  

Committee asked to examine idea of adding a Bow Hunter Education Workshop at end of national workshop.

Research and Statistics Committee Report:
Outside evaluators, Bill Christy and Jim Kitts, will be evaluating the Shotgun and Rifle disciplines during the week.  Started with those 2 disciplines because they are the most popular.  

Plans - Bill Christy to develop criteria to standardize teaching, develop white paper, discuss in-depth at December meeting, then develop long range plans.  At this point we have “kid” material; we need “instructor training” material.  

Reason for evaluation – we need to be better teachers and we need to be accountable to the Foundation.  

Bill Christy shared comments with group – not a witch hunt.  Purpose is to determine where we are at this point and determine where we need to go.  Evaluation will be a 3 to 5 year process.  Part of strategic plan – top priority.  Curriculum was written in ‘80’s; given to us in the ‘90’s.

Participants will also be asked to evaluate individual instructors.  Proposed that participants in Coordinator Discipline continue doing an overall workshop evaluation.

Volunteer Recognition Committee Report:

Each state to recommend one volunteer and bring that name to the National level for nomination into the National 4-H Shooting Sports Hall of Fame.  In celebration of the 25th anniversary of the 4-H Shooting Sports Program, Federal Cartridge, the NRA and Tom Davidson were recognized in 2005.  
Nomination Committee Report:
There are 3 applicants for the new co-chair position – Ron Howard, Bill Beckley and Gerry Snapp.

Jonathan Peeples (MS) also nominated but not a committee member.  

April Ward officially nominated as western region representation.  Approved.
Need to approve second term for regional reps – Rick Willey, Jinx Baney, Teresa Stone, and Michael Martin.  Approved.
Get rest of list from Jeff Goodwin.  To be finalized at Monday night’s meeting.

New Business

New donor for ambassador program – SCI.

John Zinnel, National 4-H Teen Ambassador from Minnesota was introduced.

YES program was discussed; doing in conjunction with Cabelas.  Increased their funding for 2006.

Events schedule was discussed; need 4-H Shooting Sports trailer at each of these events.

Jim Simms handed out a 2005 “Chairman’s Report” including accomplishments.  
Rick Willey discussed the National Jakes/Extreme Jakes event to be held June 9 – 12 at the NWTF headquarters in South Carolina.  Expressed need for additional 4-H instructors to assist with event.

Kansas “delegation” of Randi Lutz, Gary Gerhard and Jim McDiffett did promotional for the 2006 National 4-H Shooting Sports Workshop to be held at the Rock Springs 4-H Center.

John Kvasnicka gave financial report.  Stressed that the foundation wants us to be accountable and that we are in the process of “building a reputation.”  The 2006 approved budget was distributed.  Goal is to have more training and involve more kids.

Nancy Peterson was introduced – new administrative assistant for the National 4-H Shooting Sports program.  Derrick was also introduced and the new trailer was discussed.  

“4-H Shooting Sports Program – 2005 Fact Sheet” was handed out and a slide presentation was shown highlighting the changes with the Foundation Board and dollars contributed.  $500,000 endowment form Ron and Barbara Coburn was announced.  Money designated for equipment update and more training.

NWTF will be picking up the majority of the tab for the State Coordinator Workshop in September of 2005 in South Carolina.

David Kullivan gave the NRA Report.  Shared with the group that the training department will be undergoing revisions that will be implemented August 1st.  The Validation Process for 4-H instructors to become NRA instructors will also be changed slightly including an increased rate due to high drop out rate.  90% of 4-H instructors do not follow-through with the entire validation process.  New form on the NRA web page. The cost for non NRA members will be $35.00 for the first year and $70.00 a year after that to maintain being an NRA Instructor in addition to being a 4-H instructor      

Sheri Judd gave CMP report.  New safety curriculum from JROTC due to a fatality was discussed.  CMP is getting requests for the new curriculum from 4-H instructors.  Sherri also shared that the CMP donated $2500 towards the Air Rifle and Smallbore Rifle events at the National 4-H Invitational. 

Jim Simms gave the report for Christine Rolka with the NWTF.  4-H and NWTF have entered into new agreement of another million.  Original goal of 1 million over a 10 year period was met in 5 years.  

National Wild Turkey Federation $10,000 scholarship winner was a 4-H member from South Carolina.
Jim Cassell gave the NSSF Report.  Did not have an industry report to share but expressed pleasure in being a part of the workshop and shared information on the Scholastic Rifle Program.  

Announcements: 

Articles for newsletter need to given to Jim Simms.  

Conrad Arnold. has one digital camera for each lead instructor.

Georgia BB Gun Program Update – everyone on the range was wearing safety glasses at most recent State 4-H BB Match.

Each state will receive 500 arrows from Easton; states responsible for shipping costs.

Monday night – 9:30 PM – meeting for all instructors and committee members including report from the following committees – nominating, ambassador and regional reps.

Moved to recess until Monday night.  Motion carried.
May 16, 2005

Issue raised in regards to late participants.  Each lead instructor to deal with those on an individual basis.

Regional Rep Report:

Committee asked Jim Simms to add a column to the NWF Report Sheet indicating the amount available to each state.  

Also asked Jim Simms to devise a cover letter to accompany NWTF application forms to state coordinators indicating the intended emphasis of funded projects.  This suggestion is designed to reduce the incidents for inappropriate requests (example – media equipment).  

Suggestion made to set up the National 4-H Shooting Sports display at each regional 4-H Volunteer Leader Forum and encourage submitting proposals or hands-on shooting sports workshops.  
Ambassador Report:

There were 9 applications for Ambassadors; accepted 8.  One did not meet age requirements.  There were 9 applications for AWLS; accepted 7.  Committee discussed changing the age requirements.  

Moved to lower bottom age  to 15 but leave top age the same.  Motion carried.    

After ambassador age, 20 and 21 year olds should be pulled to serve as young adult reps on boards and foundations related to 4-H Shooting Sports.  

Committee discussed scheduling changes for the National Invitational – bring in ambassadors one day early to prepare for opening activities.  

Dress Code was developed and discussed.  

Nominating Committee Report:

Ballots were distributed and election was held for co-chair position.  Bill Beckley received majority of votes.  Moved to accept ballot.  Motion carried.  Moved to destroy ballot.  Motion carried.

All others nominated as recommended.

Dick Fultz posed the following question:  Is the National committee going to recognize the training provided to 4-H instructors during the recent reloading clinics sponsored by the VRMA and put on by NRA Staff and issue 4-H credentials to those 4-H certified instructors who attended and successfully completed the weekend workshops?
Recommendation from the Curriculum Committee to vote on at the December meeting.  

Bill Beckley shared information on Operation Homefront which provided archery equipment for military personnel and trying to get a parallel program going on with kids at home.  Help needed – one coordinator per state.  Bill to get more information.    

