



To Do List from 12-3/04
Lead Instructors

1. Add life Skills to your curriculum on a supplemental page

2. Submit teaching outline for workshop

3. Develop a state workshop outline

4. Submit copies of handout used in your workshop for printing

5. Submit list of workshop needs

Jeff Goodwin

1. Ask State leaders to support us in consistent training across state lines.

2. Write a job description for the other co-chair position that you have for the policy manual

Executive Committee

1. Prepare the revised job description for the Program Coordinator position.

2. Advertise the Program Coordinator Position

3. Evaluate instructors and workshop

4. Start steps to create a 4-H Shooting Sports Hall of Fame with Tom Davisson being the first inductee.

Strategic Planning Committee

1. Complete the strategic plan.

Bill Stevens

1. Develop an application for the industry and association rep position on the committee.

Ambassador Committee

1. Complete the Ambassador curriculum and training procedure.

John Kvasnicka

1. Get more items from Bustin Clays to sell at the Workshop and the Invitational

2. Look at purchasing AV equipment for the workshop- speaker system, laptop, projection unit, overhead projector, copier, tarps, TV, VCR and flip charts.

Jim Simms

1. Add term expiration date to the committee list.

2. Get insurance for the Workshop and the Invitational

3. Remove the per diem line from the expense voucher.

4. Do newsletter

5. Contact Chuck graves at USDA about our logo and who owns it and which do we tell the states to use.

6. Request info from the states on state plans, state workshop schedule.

7. Have 4-5 Ambassadors attend the Committee meeting and be a part of the Ambassador, curriculum, Invitational and Public Relations committee.

8. Send letter to excuse Ambassadors from School for events.

9. Arrange ambassador transportation during the week of the Invitational and communicate with the potential Ambassadors.

Regional Reps

1. Have more displays at the regional Leaders Forums.

2. Establish on site state program audits.

Communication Committee

1. Develop the base criteria for the use of the list serve and website posting.

Cory Cannon 

1. Reprint Pont Kids in the Right Direction

Develop a joint 4-H/NRA Home Firearms Safety Course for use in Seattle.

