National 4-H Shooting Sports Program Committee              5/1/05
Operating Guidelines

Name:  The name of the organization shall be the National 4-H Shooting Sports Program Committee.

Purpose:  The purpose of the National 4-H Shooting Sports Program Committee is to provide the leadership and management of the 4-H shooting sports program.  This includes training, curriculum development, program oversight, donor relations and image enhancement.  The National 4-H Shooting Sports Program Committee is organized exclusively for these purposes and is endorsed by the Cooperative Extension Service system.

Membership:  The national committee shall be composed of 26 members as follows:

· Chair (State 4-H Leader or equivalent) to be nominated by the National Committee and endorsed by State 4-H Leaders.

· Donor Liaison (Executive Director of the National 4-H Shooting Sports Foundation)

· Regional Representatives (two representing each of the four Extension regions for a total of eight)

· Discipline representatives Lead Instructors (one lead instructor representing each of the seven disciplines for a total of seven)
· Technology Representative (will serve as Chair of the Technology Committee)
· Industry/Association Representatives (a total of six) (as deemed appropriate but not to exceed eight at any one given time)
· Industry Representatives (representing archery, firearms/ammo, muzzle loading, retail, accessories, and airgun for a total of six)
· *Ex-officio (one representing CSREES; one representing National 4-H Council)

· *Administrator advisor (appointed by ECOP) 
*Non-voting


Appointment/Term of office – each voting member of the committee shall serve a three-year term of office and shall be eligible for reappointment one time.  Terms of office end at the completion of the workshop.  With the exception of the Chair, all voting members will be elected to membership by the committee.  The Chair shall be nominated by the Committee and endorsed by the State 4-H Leaders. (5/16/04) Recommended that the National 4-H Shooting Sports Committee go with a Co-Chair format and that Jim Simms and a State 4-H Leader (to be determined at a later date) serve as co-chairs.  Motion amended to included staggered terms. Motion carried. Employees and volunteers of the Cooperative Extension Service shall have the approval of the State 4-H Leader.  Appointments shall be staggered so that one third of the committee is elected or reappointed each year.  Individuals may serve on the committee in more than one capacity.


Executive Committee – an Executive Committee, composed of the Chair, Secretary (elected from National Committee members), Donor Liaison and one member from industry/associations (elected from National Committee members), shall conduct the business of the National Committee, if necessary, between regular meetings.

Executive Committee Structure Revised – A motion was made and passed to change the Executive Committee to be comprised of the Co-Chairs (Dec. 04 modified to reflect the new co-chair structure) Add the Program Leader Liaison(PLL) Co-chair to the Executive Committee. (12/04), the Foundation Executive Director, one representative from the industry/association, one regional representative and one lead instructor. (Dec. 02)  Nominating Committee will recommend.

Seats on the Executive Committee filled by the Regional Rep, lead instructor and industry/ association – To be eligible to serve on the Executive Committee, An individual must have been a National 4-H Shooting Sports Committee member for at least three years. (12/04)
The Regional Rep, lead instructor and industry/association seats on the Executive Committee will serve a maximum 3 year term beginning as of December 2004 national committee meeting.

Duties/Responsibilities – the Co-Chair shall guide the business of the National Committee, preside at all Committee or Executive Committee meetings, serve as spokesperson for the 4-H Shooting Sports program, and otherwise provide leadership for the program. The PLL Co-Chair will serve as the liaison to the USDA and state leaders. (12/04)  The Secretary shall record minutes of the meetings and disseminate them in a timely fashion, handle routine correspondence, and serve as a member of the Executive Committee.  The Donor Liaison shall handle and manage the financial affairs of the Committee in accordance with best business practices and the bylaws of the National 4-H Shooting Sports Foundation, recruit and provide stewardship to donors, represent the Committee at industry functions, prepare and disseminate an annual financial report, and serve on the Executive Committee.


Committees – Standing and/or Ad Hoc Committees will be recommended by the Committee and appointed by the Chair as needed.  Standing Committees include:  Curriculum, Nominating, Certification and Standards, and Budget.


Policy decisions – all decisions made by the Committee and affecting the operation of the 4-H Shooting Sports program will be considered policy.  A simple majority vote will constitute passage/adoption of policy.  Any changes in a policy decision and/or changes to these guidelines will require a two-thirds majority vote.


Meetings – the National 4-H Shooting Sports Program Committee will meet twice a year; once in the fall/winter and once in conjunction with the national workshop.  Additionally, there will be conference phone calls as necessary.  Reasonable expenses of attendance at Committee meetings will be reimbursed per appropriate procedure.

Finances:  The National 4-H Shooting Sports Program Committee shall be self-sustaining.  The solicitation of funds is the responsibility of the National 4-H Shooting Sports Foundation which shall maintain fiscally sound records and procedures.  The funds shall be housed with the National 4-H Shooting Sports Foundation with all the rights, responsibilities and privileges thereof.  The Donor Liaison will serve as Executive Director of the National 4-H Shooting Sports Foundation.  The Executive Director of the National 4-H Shooting Sports Foundation will serve as the Donor Liaison on the National Committee.

National Workshop:  A national 4-H shooting sports workshop shall be conducted annually.  The purpose shall be to train 4-H volunteers or Extension personnel in the states to conduct the 4-H shooting sports program.  The emphasis shall be on training the trainer at the basic instructor level. 
Refund policy – Refund 50% of registration fee up until four weeks ahead of the workshop.  After that, no refunds however substitutions will be allowed.  Also in the case of medical/ family emergency, refunds will be treated on a case by case basis. (12/04)


Site selection – every attempt will be made to conduct the national workshop on a geographical rotation basis.  Bids will be secured from appropriate states/sites and a decision will be made on the host site by the National Committee.  Sites should be finalized 18 months to 2 years in advance if possible.


State participation – select states will be invited to participate in the national workshop each year.  Invitations will be based upon location, interest, and program development opportunities.  Invited states will receive travel grants with amounts to be determined by distance, number in attendance and support dollars available.


Instructors – discipline instructors shall be nominated and approved by members of the National Committee.  Lead instructors will be certified, involved in an active 4-H shooting sports program in the state/county and have approval of their immediate supervisor and appropriate state level administrator.  To be considered for a lead instructor, an application must be submitted to the co-chairs. (12/04)
It is desirable that at least one instructor in each discipline be an Extension employee.  If a volunteer leader, in the event a lead instructor is a volunteer, there must be a recommendation from the county Extension agent as well as and/or appropriate state level administrator.  Instructors will be evaluated by discipline participants and may be invited to return annual by the National Committee.  The National Committee will keep an up-to-date list of approved instructors and every attempt will be made to build a pool of qualified and diverse instructors.


The National Invitational Committee shall be composed of the lead instructor (or designee) from each of the disciplines including archery, shotgun, rifle, pistol muzzle loading and hunting, host state representative, most recent past state rep and /or future state rep and ambassador committee rep.  Advisory members (non-voting) to the National Invitational Committee are representatives from NRA, CMP, USA Shooting, USA Archery, NMLRA and NSSF. (12/04)
The National 4-H Shooting Sports Committee does not enter exclusive relationships or endorse specific products or companies. ( 12/04)
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