Minutes National 4-H Shooting Sports Committee 

 November 29 – Dec 2, 2001 

Curriculum Committee Report


Request that persons interested in the CT training be allowed to come in on Saturday and NRA will pay for the extra expense.  


Recommending that state coordinators


Recommendation about modifying the coordinators session


Archery consistancy


Reloading Curriculum


Living History


Update and review curriculum


Muzzleloading update

Donor Relations


Recommend National committee adopt two new levels of giving at 250,000 and 500,000 levels of giving


Want the national chair to see that donor levels be adhered to


Referred to communications committee


Curriculum committee on needs for equipment for state workshop


Award for volunteers-4


Recommend a process to recognize outstanding contribution to program.

National Invitational


New Mexico annual invitational


Motion to allow repeat entry

Site Selection


Raton in 2003


Lead instructor basic list and desireable list


Regional reps be involved in site selection


Timetable for preparation of workshop


Early arrival policy for workshop


Go to person at workshop


Equipment requests go to foundation by Jan 2

Nominating committee


Quarterly reports from regional reps , industry reps and 

org.


Job description for org and industry reps

Communications Committee report

They discussed the need to establish an ad hoc technology committee to deal with policies and procedures to web site, guide lines to links , point of contact for 4-H SS questions and emails, need for a password protected internal site, guidelines for advertising on the web site, setting up a subscription list of state contacts, and /or national committee, consultants,  4-H technology corp.  Hire a consulting company to work on the web site.  Recruit a technology rep to serve on the Nat comm and to serve as chair of the technology comm


Develop a PR piece (slick) FOR INTERNAL USE,  why shooting sport, research done and angle on youth development, Explore best PR outlet, develop a state contact newsletter,  recommend site selection to include an email address on application for instructors.


Ad hoc tech committee on web materials


Advertising on web


Hire consultant co. to oversee web page.


Appoint communications person to serve on committee.


Exhibit and literature

Adoption of Agenda


A motion was made by Don Burtchin to adopt agenda, second by Gerry Snapp. Motion carried

Approval of Minutes


A motion was made by Billy Snow to approve the minutes as corrected and second by Don Burtchin .

Correspondence


Diane circulated the correspondence that has come in to her.


Diane shared the hard copy of what appears on the web page currently.

Co- Chairs Report


Diane passed out a copy of the co-chairs report. See attachment 1.

Foundation Report


Ken Sabo circulated the current list of Foundation members. Dick Rosenlieb is Pres., Sandy Froman is the VP,  The  Foundation is raising money for the committee. Goal is 300,000 for the coming year 2002.  They will meet at the Shot Show in February and at the NRA Show in Reno.

Financially we are at 36,532.00 in the bank. We will receive $50,000.00 from NRA.  He announced that all the rest of the states are eligible for their trailers in 2002 and will be offered to the states. We took in $204,000 in 2001, and had expenses of $167,468.00.

Committee Reports


Budget Committee Report

1. A Motion to adopt the budget as presented was made by Jim Simms and second by Billy Snow.   Motion Carried.

2. A Motion was made by Jim Simms to approve a revised expense  Expense voucher  for committee use to help in tracking the budget, Gerry  Snapp second the motion.  Motion carried.

3       Jim Simms made a motion that any expenditures over     $2,000.00 must have the approval of the National Committee  chair and one other executive Committee member in advance of the expenditure.  Second  by Don Burtchin.  

Curriculum Committee Report

1.       The committee recommends that the 4-H Shooting Sports curriculum be converted to PDF format for use ultimately on the web site and be pass word protected.  Jim Simms will explore needed procedures and will report at the May 2002 meeting..  

2. The committee recommends that the National 4-H Shooting Sports Policy Manual be completed by the Executive Committee and that the manual be sent to  the state contacts in each state. In addition the Co-Chair will contact by letter the State 4-H Directors about the established policy regarding the  minimum requirements for a State 4-H Shooting Sports Training workshop.

3. Conflicts between NAA and 4-H Materials.  The Committee recommends that Bill Beckley will send Jim Simms and update for the Archery curriculum whistle system to bring the two curriculums in line and that the co-chair mail the completed update sections to Kansas specifically and to the other state contacts with instructors to replace the corrected sections in the Archery  instructors lesson plans.   A motion was made by Bill Beckley asking the National Committee to affirm that NAA certification  be offered parallel with the 4-H curriculum. Jim Simms second the motion .  Motion carried

4. NRA Training Counselor Training

The committee recommends that the committee appove the NRA’s suggestion to offer TC workshop one day prior to the workshop in South Carolina understanding that the NRA will pay the extra lodging and meals for those participants.  Motino made by Bill Beckley, Don Burtchin second.  Motion carried.

5. Reloading curriculum.

Bill Beckley made a motion to recommend that the Reloading Curriculum be offered at the Workshop in South Carolina in 2002 with two 4-H instructors being brought to the workshop.  Jim Simms will develop the youth develop component to the teaching lesson plans.  The Research committee will evaluate the effectiveness of the combined curriculum.  Ken Sabo second. Motion carried

6. Program expansion

The committee recommends  that the Living History be approved as an adjunct part of the program, rather than an additional discipline.  Motion by Bill Beckley, Debbie Gorham second.  Motion carried.  

7. Th committee Recommends that when the Advanced Shotgun is presented to the Curriculum committee and the Executive Committee, that the Advanced Shotgun course be accepted as a part of the program.  Motion by Bill Beckley,  Ken Sabo second.  Motion carried

8. Curriculum review and update 

The curriculum believes that the lead instructors are best suited to update their curriculum.  We recommend that instructors examine their curriculum annually and make updates or changes as needed. Motion made by Bill Beckley  Second by Jim Smith. Motion carried

9.
Coordinators Discipline

The curriculum recommends that the lead Coordinator instructor develop a  teaching plan as a guide for participants to use in state training. The National instructors will present a course of study that is balanced between program maintenance and youth development The primary audience for the Coordinators training is individuals who will return to their home states to train county coordinators. Motion by Bill Beckley, second Jim Simms. 
Motion carried

Donor Recognition


1.
Donor levels of giving Pierce, second Sabo.  Motion Carried.

2. Recommended that all giving level requirements be followed.

3. Recommend that donor material info be developed by 2003.

4.  
Motion to recognize volunteer leaders at one per region Pierce



Second by Sabo Motion carried.

5. Motion that a donor be recognized annually. Pierce Second Smith Motion carried

6. Recommendation to communication committee

7.  Recommendation about Ambassadors


8.  Recommendation to revisit the NWTF MOU

Ambassadors Committee Report

Want Four youth will go to the Shot Show to make presentations to Donors.  They want to develop an Ambassadors Program in each state

National Invitational

Site Selection


Nominating 


Motion that all members turn in annual report by Oct 1 of each year.Goodwin, Stevens second Motion carried

Recommendation to continued same association reps as we currently have

Recommendation to adopt job descriptions as presented.

Recommend evaluation of lead instructor and reg rep at end of second year.  Evaluation to be done by executive committee. 

Recommend that all committee members look for new committee members to be minful of diversity.


We need to solicit reg reps and lead instructors.

COMMUNICATIONS

1. Motion to appoint an ad hoc committee . Pulliam, second by Snapp Motion carried

2. Motion to authorize the exe comm to hire a consultant to do web site not to exceed the budgeted amount. Pulliam, Second Snow.  Motion carried

3. Motion that we establish a position on the committee to serve as the communications comm and point of contact for answering emails. Pulliam, second Snow  Motion 

4. Recommendation to get slick print pub for internal use. Michael Martin of Pa  has one in the works.

5. Recommend that the sec develop a newsletter to be sent to  the state contacts.. Pulliam will do the first on by Jan 15 and Sabo will do the 2nd.

6. Exhibit needs up date and repair Sabo volunteered to do this by the shot show.

7. Motion by Snow that any state that uses the exhibit will pay cost of shipping both directions,  second by Burtchin. Motion carried

Research Committee

1. Motion to fund a methodology and development of a instrument.  Smathers, second Burtchin. Motion carried.   

Motion to appoint a committee to look at having a training for the state contacts in 2003.  Committee is Deb - chair,  Richard, Gerry


Jr Ambassadors Committee Report

Unfinished Business


NWTF Grant Update


Christine Rolka gave an update on the state grant situation.  Regional reps need to contact states that have not h


Policy Handbook/Minimum Reqs


 We had a discussion of the Policy handbook and getting it completed.  Dick Fultz has worked on this but was unable to get to the meeting.


Donor Reports


NRA, CMP, Federal, NWTF and USA Shooting each gave an update on where there companies and organizations are and what they can do to support us.  CMP will be sending us a notebook on what they have to offer. 

Gary Anderson, CMP talked about the new recognition program EIC awards.  The invitational participants can earn points toward  this program if they are participating at Raton.

New Business


Committee Appointments


Already taken care of earlier


Coaching Clinic Report



Martin gave an overview of the clinic, three days of coach clinic and three days of coach conference held at USA Shooting.

Billy Snow was the only one to make it due to the happenings on 9/11.

Workshop/Training


2001 Evaluations



Diane talked about the evaluation.



Promotional materials should be given out at regisrtation.



Add things to keep persons in donor rep area.  



Model behavior they should use back home.



Make general sessions more interesting and shorter.


Extra Gun – A Savage muzzleloader has been sent to South Carolina


2002 Discussion  Dates May 17- 24.  Fly into Augusta, Ga.



Need to make sure we have more potential instructors



Hunting needs to bring in one new person – Tamera Trail



Muzzleloading needs one person.  



Pistol needs one person.



Rifle needs two persons.

 

Reloading needs two persons.


Muzzleloading Workshop

Diane reviewed the request from Kenyon for the Muzzleloading training in Saratoga, New York.

The dates are Sept 25-29, 2002. 

Good of the Order



Richard suggested that we make sure we orient any new committee members.

Billy mentioned that Jim Smith & NSSF is offering some STP( Scholastic Trap Program) and there will be some info coming out.

Diane mention that there needs to be another visioning session at the Dec meeting in 2002 and see where we are and what we have accomplished.

Meeting adjourned

