National 4-H Shooting Sports Committee
Minutes

Rock Springs 4-H Center, Kansas
Saturday, May 6, 2006
Call to Order

The meeting was called to order by Jim Simms.  

Jim Simms asked discipline instructors about AV equipment needs, tables, supplies, etc.  
Classroom assignments were given.
Jeff Goodwin shared Mel Finnell’s shotgun manual update (PPP).
Promotional packets were distributed.

Johnny K. gave an overview of the current status of foundation funds.  Johnny Kvasnicka needs a one page report from each lead instructor for the Foundation including what was taught, # of participants, what went well and additional needs.  Kenyon commented that it was great to see the foundation actively involved and committed.    

Attendance
Dick Fultz, Sheri Judd, Don Burtchin, Jim McDiffett, Tammy Kramer, Kenyon Simpson, Gerry Snapp, Rick Willey, April Ward, Jim Cassells, Dale Bennett, Ron Howard, Michael Martin, Teresa Stone, Conrad Arnold, Bill Stevens, David Kulivan, Johnny Kvasnicka, Jeff Goodwin, Jim Simms,  Bob Foth and Jinx Baney.  Also in attendance were Jennifer Purvis and Cameron Schuster two of our teen ambassadors.
Agenda Approval 
Minutes
Committee Meetings
Committee members, rotations, times and assignments were announced.  

Committee Reports
National 4-H Invitational:  

Recommendation to clarify archery rules.  Rule change to read - a single micrometer pin or up to 4 fixed pin sites are acceptable in the archery event.  Motion carried.
Recommendation to change one of the events in the smallbore rifle match for 2007.  Motion - change to Smallbore Rifle Silhouette instead of Smallbore Hunter Silhouette.  Motion carried.

Gerry Snapp wants to meet again to discuss lack of communications from South Dakota to lead instructors.  Jim Simms to share comments with lead instructors from a recent phone conversation with Kathy Reeves.
Johnny Kvasnicka asked about the new swinging muzzleloading silhouette targets.  Targets weigh approximately 2500 – 3000 pounds.
Regional Reps:  (to report later)

Curriculum: (Reported by Rick Willey)

Committee looked at the evaluation from the Shotgun and Rifle Disciplines (2005 Workshop).

Also looked at shotgun curriculum Power Point Presentation developed by Mel Finnell.  Don Burtchin asked if shotgun students and coordinators could get a copy of the PPP.  Suggestions – hand out at end of week with certificate or put on web.  Concerns expressed – too big to put on website, accessibility – who should it be assessable to?, will folks who access PPP know how to use it?, easy for someone using PPP to make changes, protected/copyright issues.  

Rick Willey emphasized that there were no changes in the shotgun curriculum, just visually on PPP.  
Accountability:  (Reported by Jeff Goodwin)

Discussed issues/concerns related to county/state reports developed by National 4-H Shooting Sports Committee.  State coordinators, program leaders and National Headquarters questioned the legality of requesting data.  Not allowed; collect data on voluntary basis only.

Program review in Wyoming.  Arizona also requested that a program review be done in their state.  Jim Hamilton and Gerry Snapp to serve on review team.  

Evaluation from 2005 Spokane Workshop was discussed by committee members but no recommendations or actions at this time.

The National 4-H Shooting Sports Foundation received an invitation from Cathann Kress to do a 2 hour showcase in April of 2007 for all state program leaders.  (Originally to have taken place in Washington D.C. this year)

Nominating:

Dale Bennett filling Bill Beckley’s last year as lead instructor for archery.
Several positions to be filled in December.

Marketing and Technology:

Committee discussed the following items/issues:

1) Brochure – new brochure was reviewed.  Committee had asked to critique prior to publication but that did not happen.  The state of Washington wanted to modify brochure; request denied.  Cory stressed the need for the brochure to be updated on a regular basis (example - ambassador piece was added in most recent printing).  Also need to add new pictures on a regular basis.
2) Website – Conrad Arnold reported an average of 90 hits per day.  Updates on website were shared

3) Promotional DVD – needs to be available at all levels – general public, donors and youth.  Recommend that we not send it to each county office.  Suggestions for alternative ways to distribute – put “blurb” in newsletter or request directly from Nancy Peterson.

4) What is protocol for questions from national media sources?  Moved by Conrad Arnold to refer questions/information requests from national media sources to Executive Committee.

5) Media Kits/Press Releases – press kit needs to be fine-tuned (take out curriculum piece).  When click on “press release,” nothing there except Triple Curl and Cory Cannon’s contact information.  Recommendation to add press releases that state coordinators could download.

Cory Cannon recommended that rather than making more of the old press kits, that we should plan to update on an annual basis prior to Shot Show.  

6) Media Day – Committee members asked if a press release was done on Media Day?  Cory Cannon reported that the media day prior to the shot show went well with 100 + writers.  Will be done again.  Cory Cannon said an evaluation was done and will be shared with the Foundation.

7) Ward Burton – committee members asked for additional information in regards to the agreement/arrangement with Ward Burton as a spokesperson for National 4-H Shooting Sports.  Not everyone was aware of or saw the press release.  Conrad Arnold needs to be added to Cory Cannon’s press release list.

8) Communication Issues – Cory Cannon informed committee that he is receiving a lot of requests directly from 4-H members (example – youth requesting information, photos of guns, etc. for projects).  He is also receiving lots of logo requests and 4-H questions.  How do we want him to field these requests/questions?  
Cory also shared with the group that he takes his direction from the Foundation and that his office does not deal with the day to day mechanics of 4-H.   

Consensus of committee and Cory Cannon that we need to do role clarifications for 1) Corey, 2) Foundation, and 3) National Committee.  Suggestion that Cory work with Johnny K. on logo requests. 

Corey volunteered to set up listserv to state coordinators and carbon copy Conrad.  

9) Additional items - Cabelas has contributed $10,000 so their logo will be added to DVD. 

      Display banners – NWTF logo
Scholarship and Leadership:  

Committee discussed the February 1st deadline – too early?  Recommended that deadline be changed to March 1st.  

DRAFT Ambassador Training and Selection Schedule was reviewed.  Suggestions from 2005 parents/chaperones have been incorporated into training schedule for June of 2006.  Interviews and impromptu speeches scheduled later in week so candidates could incorporate things they learned earlier in the week.  Too much time in small room.
Questions brought forth by committee members – How can we better convey roles and responsibilities of ambassadors?  How recruit at state level?
Gerry stated that state coordinators need to know where/what the ambassadors from their states are doing.  Ambassador agendas need to be sent to State Coordinators and State Program Leaders to keep them in the loop.
Chaperones for ambassadors also need better communications.  Idea – develop a “chaperone packet.”

Parents also need copy of suggested packing/dress list.

Research and Statistics:  (reported by Ron Howard)

Committee discussed 3 items: 1) County and State Reporting Forms, 2) Draft of research estimate sent out in March, and 3)? - Recertification
No recommendations brought forth at this time.  
Site Selection:

Bid from Kentucky to host 2008 workshop – needs to be revisited.  
Looking for 2 sites per year.  Nevada and Arkansas may be potential sites.
Pittsburgh selected as site for December meeting of the National 4-H Shooting Sports Committee meeting – hubs are the least cost option and Dicks Sporting Goods is a new donor.  Dates set for November 30th – December 3rd.

Committee discussed rotation of workshop.

Video from Virginia for 2007 workshop.
New Business

Question asked about how involved/how much time should donors/industry reps be allowed during discipline portions of workshop?

Moved by Conrad Arnold that donors/industry reps welcome to visit during discipline but save discussions and sharing of information for donor night.  Bill Stevens commented that they do not have enough time to talk and meet everyone on donor’s night.  Ron Howard wanted flexibility to use donors if planned ahead of time.  When they come unexpectantly, then it can cause a problem.

Motion amended.  Donors welcome if pre-arranged with lead instructor and part of curriculum.  Motion carried.  

Bill Stevens shared that every workshop participant will get DVD.
NRA has withdrawn form MOI as of August 1st.  State Coordinators need to be notified; put information in next Newsletter.
CMP report given by Sherry Judd.  

Entry fees for 4-H members will be waived at rimfire sporter match at Camp Perry but 4-H’ers must have shot in a state competition.  Packets with free ammunition, etc. available through CMP to states to assist with their Air Rifle and Rimfire Sporter matches.  Contact Sherry Judd for additional information.  

NSSF report given by Jim Cassells.  
Jim Cassells shared with the group that scholastic clay target and scholastic rifle program information is available online.   

USA Shooting report given by Bob Foth.  
Bob Foth discussed new progressive position air pistol program.  Working on getting instructors to states.  Good program from getting juniors actively involved.  If participate at state, automatically invited to national event.  

Taos Jr weight pistols still available.  

Success in shotgun, hope to expand.  Good demand; National Coach Development School.  

Dick Fultz asked about State Coordinator Notebooks.  He has a new instructor that needs one.  Jim Simms to send out and also put on website.
Meeting was recessed until Monday night at 9:30 AM.

Monday, May 8, 2006
Lead instructors gave update on how workshop was going so far.  Shotgun reported that they were way ahead of schedule.  Kenyon Simpson was not pleased with the muzzleloading range facilities.  
Jim Simms reminded everyone to submit travel vouchers within 60 days.  

Michael Martin shared the budget.  There was a question in regards to the huge increase in the curriculum figure.  Increase due to plans to revise curriculum next year.  

(Sables will be increasing their donation.  Annette Bruch and Jon Zinnel, National 4-H Shooting Sports Teen Ambassadors, gave presentation to the Foundation.)  

2007 budget presented for approval.  Three errors; therefore, $386,805.  

Motion was made to increase line item budget from $60,000 to $75,000 for National Workshop to ease up on participant fees from states.  Motion was made to forward budget ($401,805) to the Foundation for final approval.  Motion carried.
Concern from a committee member expressed in regards to the withdrawal of the NRA from the MOI with 4-H.  One reason for the withdraw addressed an issue from the internal audit.  That information was suppose to be used to improve the program.  Information was also confidential.

Letter from the NRA was only sent to the National Shooting Sports Committee.  Any party was free to withdraw from the MOI at any point.

Conrad Arnold reminded lead instructors to use cameras during day and then turn them in at dinner.  Will get cameras back by the next day.

Meeting adjourned.  (Minutes submitted by Jinx Baney)   

NATIONAL 4-H SHOOTING SPORTS COMMITTEE MEETING

SATURDAY, MAY 6, 2006
Rock Springs 4-H Center

NATIONAL 4-H SHOOTING SPORTS COMMITTEE MEETING

FRIDAY, MAY 12, 2006
Rock Springs 4-H Camp

Discussion on Living History

Dean F. said it went well.  He and Debbie will review student comments and evaluations.

Students left with satisfaction.  He heard many of us say that shooting sports is the fastest growing 4-H program.  He wants LH to grow and survive.  He understands the importance of train the trainer to teach kids.  Years ago, rendezvous lay on the table with Nat 4-H Shooting Sports.  LH a strong product and will take time to develop.  Would like to be given a time to develop.  If we’ve earned a chance to come back, Dean believes the program could grow and develop.  One spot doesn’t make a trend on a graph. Ron H. offered that LH can provide another venue for those kids and adults that may not be “into” shooting sports.   Something that makes history come alive may be more appealing to someone who is not so interested in shooting & hunting, but may influence some to take up the hunting or shooting sports.  Dean F. there are 4 things 1-immersion approach-home for those interested in developing.  Living History is not an advanced discipline, but an opportunity to advance all shooting sports disciplines.  Don B. suggested need for written curriculum and specific student to instructor ratios before incurring expenses for a workshop offering.  We need to see the workshop evaluations, which will likely be positive.  Kenyon mentioned that B. Christy indicated that the curriculum was well written and best organized.  G. Snapp indicated that he has looked at parts of the curriculum and it looks great.  Gerry says that there is no doubt that it is a great program and fits well into 4-H, but that we need to see where it really fits.  Dean would be willing to come to Pittsburgh meeting to present further.  Jim S. will send a cd of curriculum and a brief overview to committee members.  Jeff suggested deferring decision to December meeting. 

Shotgun Power Point

Mel F.  -  Nat Committee has not had instructors meet with them and evaluators.  Evaluators should be here, living with participants, in class on time etc.  Evaluators were observing him for 2 years.  Personal comments on instructors should not be public knowledge.  Kenyon- amount of time that evaluators were in ML was limited.  It would be difficult to give a true positive or negative evaluation with that limited time.  Discussion continued on evaluation.  The structure of the evaluation is not working well from the viewpoint of instructors.  Instructors need to interact with evaluators.  They also need to be a full time participant in a class to evaluate properly.  Cannot drop in and base an evaluation on one short visit where they see what is being done at a particular time without seeing the full training.  Johnny K wants instructor summary report by next Thursday.  Lead instructors need a one page summary of their section of the workshop.  Terry – evaluators are inserting themselves as consultants rather than doing just the evaluation for which they are being paid.

Back to the Power Point – Mel.- needed a way to keep focused on the lessons so he developed the power pt.  Took curriculum and started putting it into pwr.pt.  It really worked.  Lessons covered the best it has been covered since he began teaching it.  Students were better prepared than ever to go to the range and teach the material.  Two problems- in the classroom to long before going out to the range; the second-taught the power pt. then took it away where students had to go back to the old methods.  Mel would like to use the power pt. again but a bit different.  Would like to go 45 minutes of classroom with basic things needed, then go shoot.  Then return to the classroom for balance.  Mel would like to mail to participants in advance, lesson 1, parts of lesson 2 and 3.  Jim S. wants instructors to get material for copies in advance for curriculum or parts added in.    We made 30,000 copies on site at this workshop.  This is expensive as pre workshop copies are done by NSSF.  General comments made on the evident positive influence of shotgun instructors on their students and how it influenced the general attitudes and behaviors of them.  

Jeff excused the instructors that are not part of the National Committee.  (11:35 am)

National Workshop Goals – discuss in December
Arizona Program Review – Jeff, Gerry, April and Jim Hamilton

Arizona folks are a bit nervous about it.  We want to be supportive.  

Shooting Sports Video- not all happy with some safety violations presented.  Need to have some committee to review with Cory and make corrections.  

Colorado Pilot Workshop – “Close the Loop” – teaching trainers 8 hours, - Jeff passed out workshop schedule with basic outline.  Discussion.  There is a need to add in 2 extra days for enhancement relative to national training/certification.  Concern on amount of hours teaching a group of kids.  (? 6 hours-incl. lunch)

Johnny K.- reviewed cost of workshop.  $30,000 facility, Est total all expenses including committee & instructor travel, proportionate amounts of salaries etc.  Total cost could run $100,000.  At one time the committee was 7 or 8 people…now 20 to 30.  Discussion on donors contributions and reporting back to donors through program accountability.  Johnny K. expressed that we really need to take a look at the directions we are going and that we need to really look at how we spend our funds.  We have a need to review how we are doing business….workshops, committee meetings, etc. 

Equipment Needs Lists for Disciplines- Standardized lists for disciplines should be reviewed and updated.  If additional equipment is needed or a need for replacing worn or missing equipment, this needs to be indicated on this updated list.  If specific numbers of items are needed, you need to indicate that, ie hand wipes.

Jim Mcdiffett- NRA/USA Shooting/CMP Coaching- HQ Moody presented the opportunity for us to develop a 4-H Coaches Training Certification.  This would be at the National Coach development level in order to build this as a train the trainer model.  Jeff requested that Jim M. write this up and submit to Executive Committee.  ACEP program is available on-line.  ACEP is basic coaching, not discipline specific.  David indicated that for those interested this is another opportunity to go an additional avenue.  This would give opportunity for those who would want to take those older kids with competitive interests to pursue those.  Program could be given by “our own”.

Teen Ambassadors- we should have better utilized teens.  They could have been helping in disciplines and other events besides unloading boxes off the trailer.  If not a good experience for the teens, then maybe we shouldn’t have them in for the workshop. We should look at all of the use of ambassadors to be sure that there participation is a growing experience for them.  At workshop, they could visit each discipline and present how 4-H shooting sports / teen ambassador has helped them.  They could also explain the opportunity of becoming a teen ambassador and encourage workshop participants to share information about the teen ambassador program with youth in states.

NWTF Grants – Don B.-a couple had no matching money indicated.  Match is not required, but would certainly be good to have included.  April – need a list of dollars available state by state.  West Region – all approved; NC –Gerry all approved; NE-Kenyon- all but one are recommended – PA must be an NRA instructor.  Being dictated by an Insurance Company.. $5,000 grant to pay for NRA certifications and insurance.  Send a letter to PA state coordinator suggesting they resubmit NWTF grant application with a different usage request.  South- all approved, but are going to ask AK for some clarification.  

Regional Reports- Don and April presented at Western Regional Leaders Forum in Salt Lake City.  Good experience and positive.  Proposal submitted for Phoneix AZ in 06.

Rick W. – SO – Presented at SO Reg. Leaders Forum at Rock Eagle.

NRA Follow-up – Response from Matt Z.  – 

We will get a letter out to state coordinators indicating that the agreement is void August 1, 2006.  

Suggestions for Workshop:

List of all participants for general distribution.

Send out an acceptance letter to participants and include general workshop info again.

Need more focus on life skills throughout the lesson guides.

Better description of facility…lots of walking, hilly, facility brochure if available.

Task sheet for host coordinator.

General session to cover range rules etc.

Coffee in classrooms.

Minutes submitted by Conrad Arnold

