National 4-H Shooting Sports Committee
Minutes

Camp Lutherlyn, Pennsylvania
May 16, 2004

Call to Order

The meeting was called to order by Jim Simms.
Attendance
Bill Beckley, Jinx Baney, Martin Edmondson, Don Burtchin, John Kvasnicka, Jim Hamilton, Matt Szramoski, Dick Fultz, Kenyon Simpson, Bob Soldivera, Billy Snow, Sheri Judd, Bill Stevens, Michael Martin, Gerry Snapp, Rhett Simmons, Rick Willey and Ron Howard.

Agenda Approval

One additional item was added to the agenda – update on 4-H Shooting Sports Program in California.  Moved by Ron Howard and seconded by Billie Snow to approve agenda.  Motion carried.  

Minutes
Correction to December 2003 minutes – term for Rick Willey; rotation not until 2005. 

Minutes approved as corrected.  

Financial Report

John Kvasnicka gave a financial report including the following items:

· As of May 15, 2004, cash donations totaled $101,000.  Dollar amount for in-kind and products donations was not available.  

· Lead Instructors were asked to give packing lists to John Kvasnicka  

· Pledges have also been received, some of which were earmarked for the National 4-H Invitational.  Total amount of cash donors plus pledges totaled $178,700   

· Budget ~ $198,000

· There are still questions about outstanding bills and outstanding bills that need to be paid.  Audit has been completed.

· Directive from the National 4-H Shooting Sports Foundations to designate one central location for the storage of equipment by July 1st.    

· Busting Clays will take over the clothing line.  Existing inventory will be bought out by Busting Clays for ~$11.000.  
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· If any discipline is short on hats, get list to Jim Hamilton and he will get hats made and mail to participants.   

· Importance of “Thank Yous” was stressed.  John Kvasnicka will be visiting and discussing this issue with the participants in the Coordinator Discipline.

· Donor Issues and who is suppose to be doing solicitation of donors was addressed.  On a national basis, that solicitation should come through John K. but some companies will deal with solicitations at county and state level.  John K. will be working with links on web site to clarify what levels of support are available.  Restrictions will be stated on website.  John K. will also be working through donor committee to resolve some of these issues.  Donors need to have opportunity to tell who, what and where they can give.
· The concept of developing a State Fundraising Product was introduced to committee members.  Members were asked to send possible contacts to John K.  

Foundation Report

John Kvasnicka presented his personal goals and the goals and mission of the National 4-H Shooting Sports Foundation.  Presentation included an updated Donor Report.
Committee Reports

Curriculum

Hunting and Advanced Shotgun curriculum on the agenda for revision/printing.  
Need to communicate pre-requisites for attending regional workshops with state contacts and participants.  
Curriculum lessons on website – Ron Howard to make conversion for hunting curriculum.  Recommended that Technology Committee make link from Adobe site and make it password protected.
Point Kids in the Right Direction brochure needs to be reprinted with minor changes.
No items to vote on related to Curriculum Committee.  
National 4-H Invitational
National 4-H Invitational subcommittee discussed medals.  Would like custom medal but no time for 2004 therefore Martin Edmondson checking on prices from another company.
Gerry Snapp reported on the following items related to the Invitational: 

· Youth with Muscular Dystrophy was approved for an exemption in the Air Pistol Event.  
· Receiving registrations from individual clubs and families rather than through state 

Coordinator
· Smallbore rifle range was not built as planned due to zoning issues

· Projected number – 300 participants
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Site Selection Committee Report 
· Site Selection Committee recommended Dec 2 – 5 for mid-winter meeting; location to be determined depending on costs.  Ron Howard volunteered to check on an Extension Center in the Dallas area; Martin Edmondson volunteered to check on the Olympic Training Center.  

Discussion by group to change meeting date from December 2004 to January 2005.  Moved by site selection committee to hold mid-winter meeting in December.  Results of vote - 7 in favor, 6 opposed and 6 abstained.  Motion carried.    
· Site Selection Committee recommended that National Committee review requirements and pre-requisites for attendance at regional workshops.  Application needs to state these pre-requisites.  Lead instructors need to make statement of requirements if not already in policy manual.  Item to be voted on in December.  
· Site selection committee announced that the 2006 workshop will be hosted by the North Central Region and the 2007 workshop will be hosted by Southern Region.  Jim Hamilton to solicit bids.
· Site selection committee recommended that a deadline be established for future workshops and a $50 late fee and $25 cancellation fee per person be charged after that deadline.  Motion carried.  Committee members discussed establishing two deadlines – one for states within designated region and a second deadline for states outside region.  Stand by Policy and Letter of Intent was also discussed.  Letter of Intent was helpful for planning purposes in Pennsylvania.  Jim Hamilton to put upcoming workshop information in June Newsletter.    
· Site selection committee questioned the need for travel grants and recommended dropping travel grants except in certain hardship cases.  Moved by Matt Szramoski and seconded by Dick Fultz to no longer award travel stipends except in hardship cases.  Hardship cases to be determined by Executive Committee.  Motion carried.  Committee members also questioned the different fee structures for states from within and outside of designated regions.  The intent for this year was to get through financial difficulties.  

· Lead instructors were asked to determine the maximum number of students that could be accommodated per instructor in their specific discipline and the minimum number of students needed to offer that discipline and get that number to Jim Hamilton by the end of the week.   Facilities would also play a role in dictating maximum numbers.  Committee members stated that it would be helpful to know when a discipline is full. 

· Site Selection Committee reviewed bid form from Washington for the 2005 Regional Workshop.  (There were several questions on the YMCA use agreement and Skip was asked to get clarification.)  Moved that the National 4-H Shooting Sports Committee accept bid from Washington for May 15 – 20, 2005.  Motion carried.  John K. asked that insurance information be added as a line item on bid form.
· The pre-requisite for attending a regional workshop listed in the National 4-H Shooting Sports Policy Manual – A participant may only attend 2 workshops within a 5 year period with the exception that a participant may attend a third workshop in the coordinators class – needs to be added to future applications.  But, need leeway in hardship cases; go through a request for a waiver.
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Technology Report

Technology Committee recommended that the Point Kids in the Right Direction brochure be reprinted with minor changes (example – put safety glasses on shooter) because inventory will be exhausted in a month.  Recommendation by committee member to reduce size down to standard envelope mailing size so it can be sent in mass mailings.  

Executive Committee

Moved by Executive Committee to raise mileage reimbursement to 37 cents per mile.  Motion carried.

Research and Statistics Committee
No report.
Nominating Committee
Nominating committee moved that Mary Ann be replaced with Josh Taylor (both with Winchester) as Firearms Ammunition Representative.  Motion carried.

Moved that Accessories Representative, Ron Petty (left company) be replaced with Bill Stevens.  Motion carried.

Recommend that the National 4-H Shooting Sports Committee go with a Co-Chair format and that Jim Simms and a State 4-H Leader (to be determined at a later date) serve as co-chairs.  Motion amended to include that terms be staggered.  Amended motion carried.    

Committee also reported that a secretary needs to be elected and that the term for Rick Willey was listed incorrectly in the December 2003 minutes. 
Budget Committee
The 2005 National 4-H Shooting Sports budget was approved.  

Additional funds needed for ambassadors who have been asked to participate in additional events and additional funds needed for strategic planning.  
Ambassadors

No report.
Old Business

Equipment Storage and Insurance – Combined insurance coverage for both the Regional Workshop and the National 4-H Invitational at a cost of ~ $2700.  Went through the NRA Affiliated Club Program to obtain insurance.  
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Shooting Sports Trailers – now up to each individual state to write grant and go through their State Friends of the NRA Committee.  Approximate cost per trailer is ~ $4500.  Jim Simms recommended that states purchase longer trailers.  If applying, contact Matt Szramoski at the NRA so he can put pressure on state chairs to approve those grants requests.    

Evaluation of Instructors – Someone will be coming into classroom to evaluate instructors and there will also there will be a participant evaluation.  Make sure participants write down discipline and evaluate each instructor.  

Living History – Living History exhibit will be set up.  In Colorado, used as part of the muzzleloading discipline.  Currently working with Ohio to offer a Living History component but not as a sanctioned National 4-H Shooting Sports venue.  Moved by Bill Beckley and seconded by Don Burtchin to authorize, without any funds, that a Living History workshop be conducted in Ohio.  Motion carried.  
New Business

Illinois 4-H – Gerry Snapp to follow up on issues relating to Illinois 4-H receiving money through NRA Grant programs and numbers from Illinois showing up in Iowa report.  Need to determine if funds were possibly used in camping or archery related programs.  

NMLRA – June event; submitted proposal. Jim asked to make changes so USDA rules would not be violated.  Offered to host workshop and invitational – Jim shared our criteria.
Shot Show – 4 scholarships awarded to send ambassadors to this event

Safari Club International – Offered to set up 4-H booth at a cost per show – Jim did not take them up on their offer.  Conrad Arnold encouraged states to get involved if states had a chapter in their state.  Safari Club International is having difficulties finding teachers and youth to fill slots to attend their “American Wilderness Leadership” schools in Jackson Hole, Wyoming.     

Women in Shooting – Offering $300 scholarships for female 4-H’ers but must provide meals and lodging. National 4-H Shooting Sports Committee was asked to exhibit at their show in National.  Asked to send proposal so we can put in our newsletter.  

NSSF Report
No report.  
NWTF Report
Rhett Simmons reported on $50,000 pledge.  Also encouraged regional reps to get state grants approved and sent to NWTF headquarters ASAP so checks can be mailed back to states.  

Rhett also encouraged states to contact state and local chapters for assistance and funds.
Now only in the 5th year of million dollar commitment, the NWTF and has bypassed the million dollar mark and this does not include dollars given at local level.
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CMP Report  

CMP once again sponsoring 4-H shooting sports camp; have 25 participants currently enrolled, can take up to 60.
Coach school will be held at Camp Perry Oct 4 – 7

USA Shooting Report 

Purchased first order of Junior Pistols; will have a purchase plan available.  Pistol program to culminate into an Olympic style event with modified positions that will allow youth to grow into the program.

National 3P Air Rifle Program– National championship in Bolling Green.  

Olympics in Greece – national coaches finishing selection process.  

NRA Report
Matt Szramoski reported that they finished the series of reloading workshops.
Discounts available from 13 companies – check online for additional information.
Matt explained the new validation process for 4-H Shooting Sports Instructors to become NRA Certified Basic Firearms Instructors.  Committee members were given a handout explaining the new process and included an application to take back to their regions and states.   

Grants to 4-H have reached the million dollar level.  When asked if state coordinators could get a copy of the year end reports from the NRA, Matt said he would make reports available and send Jim Hamilton a copy to put in National 4-H Shooting Sports newsletter.
Matt relayed the message that the NRA would rather buy guns and pay for leader training than purchase ammo and targets.
Matt shared information on Speedco Shooting Sports, a relatively new company in the shooting sports industry and gave each committee member a copy of their first shooting and hunting computer game – Xtreme Accuracy Shooting.  This game includes an educational component.
John Venskoske with the NRA Competitive Shooting Division requested time to spend with each discipline.  Mike Martin to escort him around.

Co- Chairs Report
Jim Simms reported/shared information on the following items:

· Trying to get copies of every State’s Plan 

· Newsletter Information – states asked to send Jim Hamilton individual and program success stories, new articles needed to submit to magazines, pubs, etc.  For example IHEA, now has a column devoted to 4-H in their journal.  
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· Why Hunting is good Medicine Video – Jim shared article and video; asked for volunteer to preview.

· Shared article on Mississippi adopting NRA Curriculum.  Curriculum subcommittee charged with task of revisiting National 4-H Shooting Sports Minimum Standards for a Shooting Sports Program related to curriculum in policy handbook.
Meeting to continue on Monday, May 17th.  

Meeting adjourned.  
5-17-04

Jim passed out Hunter Education to 4-H Shooting brochure.

Travel forms were passed out to committee members and instructors.  Mileage rate now 37 cents. Turn in within 30 days to Jim Sims.

Nominating Committee Report
Jinx Baney nominated to service as secretary.
Donor Committee Report 
Donor committee to develop recognition levels and survey.  Matt S. to get cumulative levels to John K.  Pictures of donated equipment will be taken through the week.
Regional Rep Report 
Regional reps reviewed and approved NWTF reports.  Also discussed shooting sports workshop held at Southern Region Leader Forum at Rock Eagle, Georgia. 
Meeting adjourned.
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