NATIONAL 4-H SHOOTING SPORTS COMMITTEE MEETING

MINUTES


May 15, 2003

Jim Simms called the meeting to order and assigned subcommittees to meet in order to make recommendations to the Committee the following day.

May 16, 2003

Jim Simms called the meeting of the full Committee to order. Committee members in attendance included Jinx Baney, Don Burtchin, Debbie Gorham, Conrad Arnold, Bill Beckley, Jeff Goodwin, Ron Howard, Sheri Judd, David Kulivan, Michael Martin, Bob Pierce, Jim Simms, Billy Snow, Ken Sabo, Jim Smith, Gerry Snapp, Bob Soldivera, Doug Steele, Teresa Stone, Rick Willey and Bill Stevens.

With no additions or corrections noted for the minutes of the December 2002 meeting and April 2003 conference call, they stand approved as submitted.

The Financial Report will be given at a later time.

Curriculum Committee: Bill Beckley reported that the curriculum for the Clay Target Sports Discipline is being printed. The Dove Lesson for the Hunting Discipline has been written and is in the review stage. Changes for the Muzzleloading Discipline are being incorporated.

In regards to the NRA/4-H Curriculum Meeting, Don Burtchin reported that NRA pistol materials start out too in depth for using with youth and adjustments need to be made. Ron Howard indicated that NRA is working on revising all their materials to make them more user-friendly but their timeline for completion is 10-15 years away. Doug Steele expressed that the meeting was very positive and moving in the right direction but it will be a long process. Deb Gorham indicated that she makes sure muzzleloading covers the NRA material so that they can offer the NRA test to participants.

Bill recommended that standard handouts used in the General Sessions be included as a preface in the curriculum handouts in order to make them a part of the notebook materials. Motion carried.

Lead instructors were reminded to assess their curriculum materials during the workshop and suggest changes by October 15 to the Curriculum Committee so they have them for the December meeting.

Donor Recognition Committee: No report.

Research Committee: Report will be given later in the meeting.

Invitational Committee: Jim Smith indicated that the 2003 Invitational is ready to go! Registraton - July 8; competition - July 9, 10 and 11. The event will end with a dance as per the request of the competitors. Two special events will be held this year. Crosman is offering three days of an Open 4-H Championship involving off-hand, 40 rounds in 40 minutes, with everyone using the same gun, ammo and other equipment. Trophies will be awarded. The NSSF Open Championship will offer .22 speed shooting with 35 targets for 3-member teams. Placing will be awarded for first, second and third with saving bond scholarships given. Again, everything will be furnished and everyone will use the same equipment and ammo.

Bill Stevens made note that special events are a great thing but consideration needs to be given for setting precedence and what this might entail for facilities at future sites and the possibility of attracting more organizations/companies wanting to offer their special event.

Doug Steele updated the group on information gained at a recent national meeting with state 4-H leaders regarding the national competition policy. It was asked that some decision-making be decentralized allowing program/subject matter committees to make some decisions. There might be a change in the national policy within a year.

Other notes from Jim Smith included that the registration deadline has now been established as two weeks before the Invitational event and more people will be helping with scoring to speed things up. Additionally, the policy and procedure manual for the invitational has been sent out. Disciplines will follow the national governing body’s rules for events.

Gerry Snapp reported on plans for the Invitational for 2004 and 2005.

· will be held in the Columbia, Missouri area

· headquarters will be at the Boone County fairgrounds

· three different ranges will used but are only about 12 miles apart

· dates are June 28-July 2, 2004 and June 27-July 1, 2005

Jim recommended that beginning in 2004 the smallbore 50-foot off-hand competition be changed to a CMP rimfire sporter rifle event. Motion carried.

Ambassadors Committee: Committee will meet later in the week. Billy Snow announced that CMP invited four ambassadors to Camp Perry’s CMP Centennial in August 2004 to serve in a public relations role. CMP is picking up their housing and meals.

Communications/Technology Committee: Conrad Arnold noted that the website has been updated. Conrad recommended that in order for a business/organization to be included on the link’s page that they must make in-kind/cash donations of $25,000 or more (accumulated) to National 4-H Shooting Sports. Motion carried. This link’s page is different from the links on the instructor resources’ page.

The National 4-H Shooting Sports brochure was presented in a color draft form for critique to the subcommittee and the printing donor. It was determined that the Committee’s direction and donor preference were not the same. A need for two brochures, targeting two audiences, was indicated. Ron Howard made a motion to print some of the brochures for the 2003 Galaxy Conference after some picture modifications have been made. Ken Sabo seconded the motion. Motion carried.

Conrad asked for input on the idea of getting 10 digital cameras, one per discipline for equipment inventory. The cameras would be used at any national event. This was referred to Ken Sabo for equipment needs and to the subcommittee for further study.

Site Selection Committee: Don Burtchin reported that the 2005 national workshop host might be Washington State. Jeff Goodwin is working with the contact to prepare the proposal. 

The subcommittee is looking at Dallas and Atlanta for the December committee meeting. These hubs offer the best airfare. December 4 is the travel day with meetings held on December 5 and 6. Departure on December 7, 2003.

The subcommittee will be developing a bid form to select a site for the National Invitational. 

Nominating Committee: Jeff Goodwin recommended that Doug Engh with NADA fill the association position. Motion carried. The muzzleloading industry representative is being contacted. A representative for the accessories industry is on hold. Due to a nomination from the floor for a firearms/ammo industry representative, this position was returned to the subcommittee. 

Upcoming term expirations in December include shotgun and muzzleloading lead instructors. Additional information was gathered for the new structure of the Executive Committee. The subcommittee will reconvene and made recommendations for filling the positions.

Comments from Doug Steele: He recognized and thanked Jim Simms for the job he has been doing as acting chair. Doug reported that meetings with the Foundation and NRA Executives were very positive. He recognized the compilation of the Program’s Policy Manual and the direction it gives the committee. The Foundation is looking into making a similar one for their group. The decision was made to keep the Program Committee’s “executive secretary” and the Foundation’s Executive Director positions separate due to the skills needed to carry out the job responsibilities.

Budget Committee: Report will be given later in the meeting.

Old Business: Jim Simms is requesting inventories from each discipline. The Foundation would like a detailed inventory and the condition of the equipment for their contact with donors. The inventory should include a wish list to reach the goal of having each discipline self-contained in case donors are not able to meet our requests for a year.

Don Burtchin moved and Billy Snow seconded to accept the Policy Manual with continued updates as the operating procedures for the National 4-H Shooting Sports Committee. 

New Business: Jinx Baney presented Virginia’s shooting sports patch system. Virginia would like to make it available to the National Committee who could then sell patches to the states. This would be optional to the states that already have their own system. Bill Stevens moved and Jim Smith seconded that the National Committee look into supporting a patch system.

Ken Sabo reported that the NRA grant of $75,000 was received about a week ago. Thank you NRA!

Sheri Judd with CMP indicated their support to the National Invitational.

Jim Smith with NSSF indicated that there will be a booth with CMP at the September 2003 Galaxy Conference and regional leaders forums. Jim and Sheri need dates and locations of the regional leaders forums.

Doug Steele noted that Alaska is requesting a shooting sports workshop to be held before their regional leaders forum.

Meeting was recessed.

May 17, 2003
Jim Simms reconvened the meeting.

Research Committee: The subcommittee received a sampling tool proposal from Webb Smathers at South Carolina. Rick Willey recommended accepting the pilot study in South Carolina and fulfill the obligation to Webb to do the survey. Motion carried.

Ambassadors & Nominating Committees: Groups will convene following the full committee.

NWTF Grants: Regional representatives indicated that they were satisfied with the grant proposals submitted by the states. A few state proposals have not been received. They are needed immediately since checks are written in June. Michael Martin moved and Rick Willey seconded to accept all grants that have been reviewed. Motion carried.

Alaska Request: Ken Sabo moved to make an ad-hoc committee appointed by the chair to acquire facts and figures required to hold a national workshop training prior to Alaska’s regional leaders forum, and bring the information back to the full committee for a decision. Seconded by Jim Smith. Motion carried.

Budget Committee: Jim Simms reported that the Foundation would like for us to approve the budget at the May Committee meeting instead of December. The budget was shared with $5,000 added for the line item of Web Page Management. Jim recommended to accept the budget at $225,350. Motion carried.

Other:
Jeff Goodwin shared Idaho’s Ethical Compass cards. He will present these to the workshop during a General Session.

Conrad Arnold would like input for additional items to include on the web page. This could be items that are helpful for the committee and/or for state coordinators/instructors. Bill Beckley received feedback for a link to his county web site where he posts updates for the archery discipline.

Motion to adjourn by Ken Sabo and Jim Smith. Meeting adjourned.

May 18, 2003
Jim reconvened and called the meeting to order.

Nominating Committee: Jeff Goodwin recommended that Ron Petty with ATK and Maryann Ventress with Olin as industry representatives. Motion carried.

Jeff recommended that the Executive Committee positions be filled by:


Martin Edmondson - Industry/Association


Gerry Snapp - Regional Representative


Bill Beckley - Lead Instructor

Jeff then made an amendment that the term limit is for one year starting with the annual meeting. The amendment passed.

The amended recommendation was questioned. Motion carried.

Ambassador Committee: Gerry Snapp recommended that the National 4-H Shooting Sports Ambassador Program be announced at the 2003 National Invitational and the first annual selection process be conducted at the 2004 National Invitational. During the year prior to the implementation, the official National 4-H Shooting Sports Ambassadors will be selected from any current state 4-H Shooting Sports Ambassadors that have undergone an official selection process. If multiple states have current 4-H Shooting Sports Ambassadors, the final selection will be done by the Executive Committee. Motion carried.

Gerry expressed two concerns regarding an official chaperon advisor and knowing a schedule of events to put on the application so teens and their parents realize the time out of school.

Doug Steele Comments: He expressed his thanks to the group for their tremendous efforts in holding a top-quality workshop and dedication to the committee’s business. The transition into the chair position will continue and be in place by the December 2003 meeting.

Motion to adjourn by Conrad Arnold, et al. Meeting adjourned.

Respectfully submitted,

Teresa H. Stone

Secretary Pro temp 
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