



2006 National 4-H Shooting Sports 
Program Committee Meeting Minutes

December 1-3, 2006

Attending 

Conrad Arnold, Sheri Judd, Ron Howard, Doug Engh, Bob Soldivera, Bill Stevens, Dale Bennett, David Kulivan, John Venskoske, Bob Foth, April Ward, Terry Abbott, Gerry Snapp, Kenyon Simpson, Jim Smith, John Kvasnicka, Jinx Baney, Bill Beckley, Jeff Goodwin, Jim Simms

December 1, Friday

8:00 National 4-H Shooting Sports Program Committee Meeting

The meeting was called to order by Bill Beckley- Co-Chair. Bill asked

everyone to introduced themselves.  Jim Simms gave an update on those not attending Teresa Stone, Rick Willey, Mel Finnell, Tammy Kramer, and Christine Rolka 

A motion was made to adopt the meeting agenda -  The motion carried.

A motion was made to approval the May 2006 Meeting Minutes by motion Doug Engh, second Gerry Snapp, Motion carried.

Financial Report – John Kvasnicka passed out the 2005 audit report and reported on the financial report.  Kenyon Simpson made a motion to accept the report, second by Bill Stevens

Jim Simms gave a summary of highlights of the Report from Program Coordinator and passed out a written report, which was also emailed to the committee members.

Jeff Goodwin and Bill Beckley gave a report from Co-Chairs. 

· Report of Activities on behalf of the committee – Bill Beckley reported on being at ATA, Shot Show, Media Day at the Range, NWTF, Pilot Workshop, Foundation at NASGW. Jeff reported on being at the Foundation meeting at the Shot Show, NRA Show, Pilot workshop,

· Workshop Evaluation – the evaluation from Christy and Kitts has come in and is being reviewed to see what we need to be put into effect. 

· Report on “Close the Loop” Pilot Workshop  - Jeff shared the evaluations of the workshop with the committee. 

· Policies and Guidelines  - Jeff covered the updates on the paint ball policy, safety policy, and storage and transportation policy and the up grading of the goals, mission statement and put them on the website and USDA website

· State Program Reviews – Jeff covered the Arizona review that was done in June. He passed a single copy of the report of the around for the committee to look at but asked that the copy not leave the room. The copy disappeared and if anyone has found it, please return it to Jeff.

· Program Committee reorganization proposal - Bill Beckley passed out a white paper for committee restructure and submitted some options for committee restructure.  

A motion was made by Ron Howard to make all liaisons with industry members as non-voting members and only extension staff and extension volunteers are voting members, second by Kenyon Simpson.  Motion carried.

A Motion was made by Ron Howard to have the voting committee size be left as it is at 8 regional reps, the lead instructors, tech rep and co-chairs, second by Gerry Snapp. Motion carried.

We then recessed to Subcommittee meetings for the Invitational Subcommittee.  

At 1:30 p.m. the meeting was reconvened

· National 4-H Shooting Sports Foundation Executive Director Report

John Kvasnicka shared the 2006 partial financial report and the approved budget for 2007.

· Reports from Allied Organizations and Industries

NWTF – Jim Simms gave a brief summary that Christine Rolka had called him with.  NWTF is dropping their national Jakes day and concentrating on the Jakes events at the local chapters. She extended an invitation for us to return with our state coordinators workshop in the future.  

NRA – David Kullivan reported on the Marksmanship program, NRA Foundation has awarded over $800,000 to state and local grants this year.  John Venskoske talked about the competitive shooting program at NRA. He can supply new rulebooks after January.

CMP- Sheri Judd reported on the events of CMP and distributed the revised 2006-08 sporter air rifle rules. 

USAS – Both Foth reported that the USA Shooting Youth shotgun team won the world and they were Texas 4-H members.

NSSF – Jim Smith reported he has replaced the Jim Cassels and he will be with us through 2008


Federal Cartridge - Bill Stevens will be sending out info on their shell 


purchasing program 


Crosman – Bob Soldivera gave a report on the Crosman fund raising 

program and how much money groups are raising.

Doug Engh – Reported on Archery situation with a New England archery instructor. Doug talked about the new level one book for archery manual and the drills and skills book.

Will be having an equipment training class one for recurve and one for compound.  Launched a new website on Go Archery another one will be up on line in January.

At 3:00 p.m. we recessed to Subcommittee Meetings

· Group I

· Nominating

· Scholarship & Leadership

· Budget & Finance

4:00 p.m.

· Group II

· Education & Curriculum

· Marketing & Technology

· Accountability

8:30 
Subcommittee Meetings 

· Group III

· Volunteer Recognition

· Research & Statistics

· Site Selection

At 10:00 am the whole committee Reconvened

Reports from Subcommittees
Invitational Committee Report

Crosman request to set up a shooting venue at the Invitational:

1. Caution is advised for both the Foundation and Crosman.  We have no desire to rock the boat for Johnny K.  While it is clear that Crosman is strongly supportive at the local and state level, we seek advice from the committee on having product donors as well as purely financial donors the opportunity to participate.  

2. If accepted, the shooting may not take place during official program activity, shooting on the competitive ranges, or awards program time.

3. Bob Soldivera needs to work with the host state coordinator to arrange for any needed support.

Recommended that we allow Crosman and other donors to set up on Monday at the Invitational and all their activities be conducted that day before we start the actual events of the Invitational.

Birchwood-Casey Target Request

1. We wish to express our appreciation for the offer, but the sense of the committee is that the use of official targets is vital to the integrity of the matches.

Goals and Objectives for the National Invitational Matches:

We concluded that there are, in fact, objectives and goals for both the program and the match.  We rephrased the Goal:  “To provide a quality national-level competitive event as a vehicle for youth development.”  Goal:  Human growth and development is the primary goal to include - Introducing safe and responsible use of firearms and archery equipment, opening valuable vocational and life-long recreational education.

Objectives:  Expanding and promoting:  Respect, Friendship, Ethical growth, Poise, Career Exploration, Confidence, Concentration, Communication Skills, Self-discipline, Self-esteem, Personal Responsibility, Leadership Skills and Lifetime Recreation Opportunities.  A motion was made to second to accept the report of the Invitational committee. Motion carried.

A copy of the October conference call was passed out to the whole committee.

Invitational Sub-committee Conference Call October 16, 2006

The Invitational sub-committee set up a conference call on October 16 to look at issues for the 2007 Invitational.  Joining the call were Gerry Snapp, Dale Bennett, Kenyon Simpson, Bob Foth, John Kvasnicka, Mel Finnell, and Jim Simms.

The sub-committee had been sent an agenda and the proposed changes to the materials and rules for the 2007 event.

We reviewed what was passed/discussed at the May meeting, which included:

· Change in Small bore Rifle Silhouettes Rule 3.2 –SB Rifle Silhouette

· Change in Sighting pins for Recurve Archery - Allow as many sighting pins as needed but only one peep site

· Using a track meet score weighting system

· Using longest run to break ties in Shotgun  - suggested by Jim McDiffitt to cut down on shoot off time and put into effect in 

Next we reviewed the meal form for any needed changes and decided to only have one bar-b-que, which would be at the opening event.

The T-shirt form was review and accepted as presented.

The Media Release form was reviewed and accepted as presented

The registration form was reviewed. The Executive committee had suggested raising the registration fee to $100.00 for the event.  The sub committee felt that that was too big of a jump from $60 and are suggesting and early bird Registration of $75 and a late fee of $100

The Schedule was the next item to be reviewed and the following recommendations were approved:

            -   * Don’t shoot ML silhouettes on the same day as Small bore Pistol & rifle –    

-   * Have an EMT on every range if possible and economically feasible

Next we reviewed the Event Synopsis for changes and clarification.  Those changes were as follows:

· Page 1 Bullet 1 – reference to National rules governing 4-H events

· Page 2  Bullet 3 – Daisy XSV 40  clarification

· Page 3  Exception under Silhouette rifle

· Page 4  Exception at top of page  NRA 3P

· Page 5  Air Rifle – New sporter rifles to add in all three events

· Page 8   Proposed not allowing bolt action pistols to be in line with NGB

· Page 10  Sporting Clays – Course of fire Walking course reference be deleted

· Page 10  Muzzle loading  first sentence change NRA to NMLRA

Our next task was to look at the General rules changes as follows:

· Paragraph 1 – reference to National  headquarters be inserted to match synopsis

· # 25  Propose a specified one-hour time limit after the shooting event has been completed in which the written protest be made to the Match Director.

· # 26 Proposed an allowance for team substitutions – Substitutions will be allowed to be made up until the time a team checks in at registration provided it has the approval of the State 4-H Shooting Sports Coordinator and has all the proper forms completed . 

· Proposed that we go back to Shotgun Shoot offs for the top ten individuals and top five teams

· Muzzle loading silhouettes – proposed that we go to swinging silhouettes for this event

Due to the high cost of using the military facility we are looking at other possible Range location changes. This may mean that we move all events off the military base – Camp Rapid 

  Next we made a clarification that rules specify that Genesis’ Bows are compounds under the definition of equipment.

Jim Simms shared information about possible Future Invitational sites. He stated that he and John K had visited the World Shooting Complex in Sparta, IL. In August and John K had visited the Clark County, NV range.  A bid had been received from Texas for either the NSSA range in San Antonio or Kerrville, TX. Jim Simms indicated that he would be visiting the Grand Island, NE site in December
Nominating

Motion made to accept the following persons as National Instructor Russ Arnold-Shotgun, Rick Willey-Shotgun, Tim Acuff-Archery, Rick Romanin-Shotgun, Gerry Middendorf – Muzzle loading

Lead Shotgun – Rick Willey to start after the 2007 workshop

Jeff Goodwin will contact Al Ulmer in ND to see if he would be interested in the north central regional rep position and he will contact James Taraves in NJ to see if he is interested in the regional rep position in the northeast. Motion carried.

Motion -The co-chairs are recommending that after the 2007 Workshop that we would take a 2 year hiatus on the offering of the hunting discipline for two years while a CCS is developed by Janet Schmidt, Frank Hodnett, Charles Dixon and others in the Hunting/Conservation/Wildlife Management curriculum area. Referred to Executive Committee.

The Executive committee recommends the issue of creation of historian with Ron Howard serving in the first three term. Motion carried.

The remainder of the motion is referred to the curriculum sub-committee.


The Nominating committee is recommending the creation of a new position of Historian with the first three - year term to be filled by Ron Howard. Motion

Carried

Scholarship & Leadership

1. National 4-H Shooting Sports Summer Internship Application – Agreed to post application on 4-H Shooting Sports Website.  Sponsored totally by industry.  Suggest lowering the GPA from 3.5 to 3.0.  Also request follow-up from the company.  Currently working with Daisy Outdoor Products; other companies have expressed interest.

2. Programs of Distinction – Would like the Shooting Sports Ambassador Program to apply.  Gerry and April to work on measuring tools for the evaluation of the program.  May need to request research funds from the budget.  Bob to e-mail Jinx the criteria he has developed to evaluate youth applying for the national ambassador program.

3. Written Ambassador Training Curriculum – Except for a few adjustments,    

schedule is good.  Recommend that an Ambassador’s term as “eligible for a second year, but needs to reapply.”  Will look at some changes in the criteria for the second year.

Education & Curriculum

Recommend we begin the process to have the 4-H name and emblem added to the new NAA/NFAA course materials (Basic Instructor material and the Drills and Skills handbook) from NADA without losing the uniqueness of our existing materials, we will update and edit our 4-H youth lesson plans to be consistent with the new NAA/NFAA materials. Motion carried.

Motion we request NADA to provide the committee with rifle, pistol and shotgun “Drills and Skills” mock-up, examples and production budget by March 1. Motion carried.

The curriculum committee supports the development of instructor training materials and revision of the current youth training material without loss of the existing content including delivery via web lesions of those youth materials. Motion carried. 

  
Recommend the full committee reconsider the decision to not offer Living History at the 2007 Workshop.


The Living History class can be offered in Virginia provided they come up with 50% of the true cost of having the participants at the workshop. Motion carried.


Recommend that the previous external reviewers used as part of the past two National Workshops not be invited to continue their review process at future workshops. Referred to Executive Committee.

Accountability 

Program reviews

Regional reps are encouraged to conduct 2 program reviews in their region in 2007 and to submit these states to Jeff.

County Instructor Report


Cathann Kress will be sending out a cover letter with this report form and instructions to State 4-H Program leaders in early 2007 with a request that states participate in the effort.

Programs of Distinction


Ron Howard will submit his research on Impact of the 4-H Shooting Sports Program in Texas for the programs of 
Distinction process.  Regional reps need to promote state and county programs to submit 4-H Shooting Sports related submissions.

· Volunteer Recognition

· Research & Statistics

Programs of Distinctions- Do a reflective poet event analysis of Ambassadors- Gerry and April will submit a proposal. National Aspect is unique for us, level of selection and training is relatively high, Reflective of graduated ambassadors

-Texas 4-H Shooting Sports Evaluation

-Model County Programs

-Link Cathann’s 4 essential elements to our program

-Instructor reports

-Safety – Kids and Guns

       National Safety Council fact sheet

       National Archery Council fact sheet

National 4-H Survey by state and overall

Participation levels in various projects for NRA grant application content resources materials purchased

Study of 4-H Shooting Sports youth behavior re. Safe firearms handling vs. non 4-H Shooting Sports youth

      Motion carried

· Site Selection

  Sight selection for the workshop in 2008.  Jim Simms and John Kvasnicka will get cost on the Reno and the Las Vegas locations for the sub-committee will discuss at a meeting during the shot show and decide on a recommendation.

Jim Simms has one Invitational bid in hand from Texas and will be traveling to 

Grand  Island, Nebraska to look at another site on December 7 & 8.  He also has interest from the world Shooting Complex in Sparta and the Clark County Nevada range for 2008-09. Jim will report back at the Shot show sub-committee meeting on this for consideration.

There was discussion on the needs for the future workshop locations that the ranges and classrooms are close to each other and of appropriate size for the number of students.

 Budget and Finance

 Marketing and Technology Committee Report
Resources link had been wiped out clean but now is being developed but will be on industries websites not ours but will be updated what’s available at club, state, and national level. We will be providing a link from our website to theirs.

Scholarship & Leadership Committee Report

Committee Members:  Jinx Baney – Chair, Conrad Arnold, Gerry Snapp, Bob Soldivera, John Venskoske, April Ward and Jim Simms.

Topics of Discussion:

National Workshop

Jim and Jinx gave an overview of the 2007 workshop location and ask for info on the location.

· New Business

State Coordinator Workshop

Ambassadors program, dealing with the media, policies, Program Reviews, life skills, Close the loop, curriculum changes

Code of Ethics for the Shooting Sports Committee

· Future Meetings & Conference Calls

Members are encouraged to use the video conference for sub-committee meetings, and region reps meeting with state coordinators in their region.

· Adjourn

6:30 Dinner
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