
National 4-H Shooting Sports Committee

Minutes 12-5-03

Attending  Conrad Arnold, Jinx Baney, Bill Beckley , Don Burtchin, Martin Edmondson, Dick Fultz, Jeff Goodwin,  Michael Martin, Bob Pierce, Christine Rolka,  Jim Simms, Jim Smith, Gerry Snapp, Billy Snow, Bob Soldivera, Doug Steele, Bill Stevens, Teresa Stone, Matt Szramoski, Rick Willey, Doug Engh, John Venskoske. 

Call to Order - The meeting was called to order by Chair Doug Steele.  He then announced that he had accepted the Director of Extension job in Montana and will take that position on January 12.  He then introduced Jim Hamilton the new Program Coordinator.

Doug stated that the Executive Secretary position announcement will go out next week for advertisement.  Doug assigned some additional items to the sub committees – Rules for competition, Role of committee at invitational, Donors for Invitational, California Grant program situation, budget information, Instructor evaluation, Living History.

Doug reviewed the committee time frames and how we would operate.  He then set up the sub-committee meeting rotation.

Adoption of the Agenda - The agenda was adopted as amended.

Approval of the Minutes of 5/15/03 - A motion was made by Don Burtchin and second  by Michael Martin to accept the minutes.  Motion carried

Financial Report – Ken Sabo sent a report on the finances of the Committee

Correspondence - None was presented.

Committee Reports
Research and Statistics Committee –

-     Are requesting a report from Webb Smathers on the research by Shot Show.  And a final report

        by the Workshop. Jim Simms will contact.  

-      Recommend that Jim Simms contact Jay Macanitch at ATA about getting a question on their 

survey.

· Recommend that the committee review the survey in May and then make recommendation for future research.

· Doug Steele request budget report detailing expenses paid to Clemson for Research pilot survey.

Nominating Committee – Jeff Goodwin

-  Made a motion to add new discipline instructors:  Jonathan Peeples – Pistol, Jim Hamilton – Pistol, Kurt Jones - Muzzleloading, Gene Maggard – Rifle, David Kaiser – Shotgun, Jinx Baney-Coordinators, Ron Howard – Hunting, and Jeff Goodwin – Archery.  Motion carried

· Motion to approve Ron Howard for lead Hunting instructor.  Motion carried.

· Motion to approve Bob Soldivera, Billy Snow and Rick Willey for a second term.  Motion carried

· A motion was made to have Jim Simms to serve as acting Chair until we can get a permanent 

     chair.  Motion Carried  

Curriculum Committee – Bill Beckley –

-  Motion to incorporate life skills in curriculum as new curriculum is development and added to existing curriculum. Motion Carried.  (Policy manual)

 - Motion to have the chair to appoint a sub committee made up of a lead instructor, regional rep and

    association/industry rep to develop an annual reporting form for lead instructors and regional 

    reps supply to the program coordinator.  This is to be a part of the instructor evaluation. Motion 

    carried.  

· Recommend that Living History not be a discipline offering but to offer as a demonstration 

      similar to Minnesota and/or as a part of the round robin sampler.

· Motion to have an advanced hunting curriculum pilot ready to review with budget recommendation to the curriculum chair by the National Workshop.  Motion carried.

· Motion that each discipline produce a list of essential content to be addressed at National and State level workshops and be submitted by the May Workshop.  Motion Carried.

· Motion that each discipline produces several suggested/ sample outlines for a state-level weekend workshop and submit by May workshop.  Motion Carried.

· Reminder to presenters of general sessions – submit to Jim Simms handouts you use for general sessions for printing before the workshop.


National Invitational Committee – Jim Smith 

- Recommendation - Adopt the rulebooks as written by the National Governing Body  (NGB where available) for the 2004 (and subsequent) National 4-H Invitationals.  If there are exceptions to an individual match, they will be listed on a 4-H Match Director’s bulletin and posted at the match.  Motion carried.  

*Recommendation - Have a page on the National 4-H Shooting Sports Website including rules, location and dates with a link to host site for specific contest information such as registration, hotel information, etc.  Motion carried. (Technology Contact)

Moved that we continue to allow side events with the understanding that any awards presented will be given separately from the Invitational awards.

Motion carried.  (Policy manual)?

In the future, all national invitational information will be included on national website.  Host site will not have to develop a separate website.  

Hunting – Use written 4-H rule synopsis (add WHEP to the list of references) 

Archery – The following NGBs will be: 


3-D – IBO with Fred Bear Scoring


Field Target – NFAA


FITA – NAA

Muzzleloader – (To be determined…use NMLRA Rule Book?  Exceptions to rules – check with Match Directors and Lead Instructors)

Smallbore Pistol – The following NGBs will be:


Camp Perry – NRA Pistol Rules


Slow Fire Bulls Eye – NRA Pistol Rules


Silhouette – NRA Silhouette Rules

Smallbore Rifle – The following NGBs will be:


Three-Position – NRA Smallbore Rules (Rifle)


Sporter – CMP Rules


Silhouette – NRA Silhouette Rules 

Shotgun – The following NGBs will be:


Skeet – NSSA


Trap – ATA


Sporting Clays – NSCA


5 Stand – NSCA

Air Rifle – The following NGBs will be:


Three-Position – National Standard


Standing –National Standard


Silhouette – NRA Silhouette Rules (Sporter)

Air Pistol – The following NGBs will be:


Timed & Rapid Fire – NRA Pistol Rules (Crosman to provide pistols for Rapid fire only)


Slowfire – NRA Pistol Rules


Silhouette – NRA Silhouette Rules

Donors for 2004 National Invitational in Missouri - Look to local people first, and then look to national people who buy from all industry reps who are part of the National Shooting Sports Foundation.  

*Recommendation - For 2004, establish an exhibitor fee in which anyone who donates $500 or more is invited to set up an exhibit and/or sponsor a set of awards for a contest area.  Motion carried.  (Policy Manual)

Special Events at the National Invitational – defer to entire committee 

We need to provide information to states on how (and where) to obtain rulebooks. 

Donors for 2004 National Invitational in Missouri - Look to local people first, and then look to national people who buy from all industry reps who are part of the National Shooting Sports Foundation.  

Communications/ Technology Committee – Conrad Arnold  

Website report:


Combined and expanded two websites


Pd for by Natl. 4-H SS Foundation


May need to look at cost of maintaining website


$25 per month for domain; personnel $9700


2 issues – oversight of website and cost of website

Position Description for Program Coordinator includes management of website

Need to clarify our committee’s role, Coordinator’s role, and Foundation’s role in

Managing website

Day to day maintenance delegated to this committee but overall management

Responsibility of Program Coordinator (per job description) working with the 

Foundation (develop contract – hourly with a cap, page with a cap, etc.) 

List of state contacts has to stay updated!

Update list of disciplines (add reloading and advanced shotgun)

Error in Kids and Guns (violent not violet)

Take off position description since position has been filled

Rifle camp needs come off

Add link to site about National 4-H Shooting Sports Invitational 

Need to have a page on our site also (general information/synopsis)

Also include National Invitational and National Training bid forms  

(being developed)

Need to add page on the National Training also


Update Calendar


Newsletters needs to posted by Jim (per job description)


Reconfirm use of phone number and/or e-mails on list of committee members


Post job descriptions for committees to help clarify roles


Instructor Resources – 4 are not working links therefore updated


Change “Links” tab to “Sponsors Links”

Camera:



Conrad Arnold to get recommendation on type of cameras (resolution, #, memory 

cards, etc.) needed.  Everything needs to be compatible! 


Recommend that Foundation rep check with camera manufacture about providing cameras. A Total of ten will be needed.

Brochure:


How use?
Printed 10,000

First come; first served.

Could redesign and reprint (include other shooting disciplines)

One suggestion use for Mobile Ranges (Trailers)

Post to website so individual counties and states could download and print their own.

Need 3,000 for Shot Show (as PR tool), National Workshop Registration and 

National Invitation Registration

The committee talked about the roles of the Program Coordinator and Executive Secretary need to be coordinated.

In regard to the Website the committee talked about how committee member information be listed. 

Dick Fultz made a motion to reprint the brochure at the level of 25,000 copies when money becomes available. Jeff Goodwin second.  Motion carried.

Donor Recognition Committee – Christine Rolka Chair – 

Bob Pierce made a motion that this committee be eliminated and renamed Donor Resource development and that the donor relations be assignment of the Exec Secretary of the Foundation.  Motion carried.  (Policy Manual)

A motion was made that Discipline wish lists need to be developed by lead instructor and Invitational coordinator and be sent to the Program Coordinator by the National Workshop.  The Program Coordinator will coordinate this effort at the next Shot Show.  Motion carried.

A discussion was lead about housing all the firearms in the same location and be taken to each workshop by the person responsible.   Bill Stevens will take this to the Foundation meeting.

Regional Reps Committee – 

The regional reps wanted to know who had not turned in NWTF Reports. They will check with Jim Simms.  Those states are Idaho, Colorado, South Carolina, Maryland, Texas

Budget Committee – 

Jim Simms reported that the committee had made a budget adjustment to the 2004 budget and a report on the 2005 budget.  

Jim Simms   made a motion to accept the adjusted 2004 budget and the proposed 2005 budget.

Motion (Copy enclosed)

Executive Committee

Budget – The Executive committee will request from Ken Sabo the following items:

· Request a copy of the 2002 Tax return

· Request a complete 2003 budget including expenses, income and balance sheet.

· Request that all committee members receive pre-authorization prior to travel related expenses.

Personnel – The Executive  Committee recommends: 


- Supervision of the Program Coordinator is the responsibility of the Executive Committee. 

-  Need to complete the contract for services with Program Coordinator.

-  Monthly reports be sent by the Program Coordinator to the Executive Committee and Quarterly       

   reports to the National Committee.

Executive Secretary Position


Motion that the Executive committee would assist with position announcement and recruitment of candidates for the Executive Secretary position.  Motion carried.


Doug Steele will communicate with the Foundation about the program committee relationship with the Executive Secretary

2004 Shot Show  Motion -  Las Vegas, NV  Feb. 11-15 

The Executive Committee recommends the following representatives attend the Shot Show:

· Program Committee Chair

· Program Coordinator

· Executive Secretary of the Foundation

· Don Burtchin

· Billy Snow plus two Ambassadors.

       Motion Carried

Motion 2004 ATA Show Recommended attendees  - Indianapolis, IN  mid Jan.

· Bill Beckley or other representative

· Program Coordinator – Jim Hamilton

· Executive Secretary

4-H Store and Merchandise

Motion made to have the 4-H Store and merchandise be contracted out and that the committee enter into a three year renewable contract with Bustin Clays of Fort Collins to develop a business agreement and matching plan for states for 4-H merchandise.  Motion carried.  Bustin Clays would purchase the current store supply. 

Motion that an ad hoc committee of Jim Simms, Doug Steele., Jim Hamilton and Dick Fultz to develop the contact and assist with transition.  Motion carried.

Site Selection Committee – 


Don Burtchin reported that a draft form has been reviewed by the sub-committee and the invitational committee and will be posted on the website.


A site proposal is coming in the next two weeks for a site near Spokane WA.  They are looking for a site in the North Central region for 2006.

Old Business

National Workshop Attendance – May 14-21 Butler Co., PA

 - Mike Martin indicated we already had 64 participants signed up to come to Pennsylvania.  He indicated that the TC training would again be offered.  Info will be put on the website. Mike announced the site is alcohol free.  He talked about housing and where disciplines will have their classrooms.  He talked about the budget and insurance liability insurance. Jim Simms will take care of the FFL license for the event.


Gerry Snapp made a motion that we do away with the sampler and end the workshop on Thursday afternoon .  Motion faiIed

Matt Szramoski made a motion to move the rotation to Thursday afternoon and eliminate the sampler.  Motion carried.

Mike asks that lead instructors to have workshop needs to him by January 15.

Shipping address –  Camp Lutherlyn,       Lutherlyn, 

       500 Lutherlyn Lane, 

       Butler, PA  16001

Invitational Rules and Invitational Evaluation –  Date June 28- July 2

-   The evaluation was not available at this time.

Ambassadors Program

         Two ambassadors from Texas came to give a presentation on the Ambassadors program.  Mimi Wilfong and Dex Dean.

-  A motion was made by Conrad Arnold to adopt the draft proposal of the 4-H Shooting Sports ambassador Program Outline for use at the National Invitational with applicants as amended. Second by Dick Fultz.   Matt Szramoski made a motion to amend the motion to add #  10 -  the term of the ambassadors to be a two year term and 2 youth per region. And age be 16-18. Mike Martin second the amendment to the motion. Amendment carried.  Amended motion carried

Workshop Evaluation  - 

This report has not been received by the Chair.

Trailer Update –

 Information on trailers will be posted on the website.  Contact for grants should be directed to the state Friends of the NRA committee.

New Business
NAE4-HA  

Seminar on Wheels – Oklahoma City – Bill Stevens made a motion to do a seminar on wheels at the meeting with Jim Simms heading it up.  Second by Don Burtchin. Motion carried. 

NWTF Report – 

Christine Rolka reported that a South Carolina 4-H member was one of their national essays scholarships. She also talked about the other programs that 4-H can do by also getting involved in the Jakes program, ie Kansas Turkey hunt.    The NWTF Convention will be Feb 19-22 in Columbus, Ohio and the National Jakes event is June 10-13. 

NSSF – 

Jim Smith reported on the Scholastic Trap program, Scholastic Rifle.  Jim ask for more data on  how many shooting sports members, trained leaders, camps held,  and other related statistics.

USA Shooting – 

Martin Edmondson – USA shooting is working on a new objective of increasing the number of pistol shooting, particularly in the area of Air Pistol. He reported on the Passport Program, the Coach training school at Camp Perry in 2004.  H Q Moody at NRA is heading up the coach school.  He reported on the Scholastic Clay Target program that will be held at OLYMPIC Training Center

NRA –   NRA Show- Pittsburgh PA  April 22-25

Matt Szramoski – Matt reported the Friends and National grants has reached 1.25 million and hopefully will reach 1.5 million by the end of the year for local, state and national 4-H.

Postal matches are on the website.  He noted that 4-H groups that come to DC can come to NRA for tours and shooting in their range.  He announced their Skeet Shooting camp.  He reported on the reloading workshops.  NRA is receiving about 20 – 30 contacts a week by 4-H groups. Matt has info on the manufacturer discounts for youth shooting groups.  He talked about the NRA shooting event and introduced John Venskoske who works with air guns.  John talked about each state being eligible for $2,500 for a state competitive airgun event.  Daisy/Jaycees BB gun competition contest 1st weekend in July in Bowling Green, Kentucky and the NRA 3 P Airgun competition in Pocatelico, Idaho the second weekend in July 2004.

Matt has free training material for states that includes rule books.

CMP – 

Gary Anderson & Sheri Judd - 4-H Rifle camp will be held on July 17-25.  Ages 12-18 are eligible.  Thirty seven 4-H members participated in 2003.  Cost $125.00

NADA –

 Doug Engh - the group was formed in 2001 and is a coaches association that works with introduction to archery and training coaches. They work with NAA to work on curriculum and training materials. Doug is planning to send info to the state contacts.  Working with Matthews on the school archery program and will be steering those teachers to 4-H to continue their archery shooting interests.  He talked about the archery program on Air Force bases.  Doug will be up dating us later on grants with Archery Trade Association (ATA).  This group replaces AMMO.

They are tracking trained archery instructors each year.

Bob Soldivera 

Discussed the new shooting kits that are available from Crosman directly from the factory.  He talked about using some of their fund raising using shooting sports.  He talked about the Bike-athlelon. 

Bill Stevens 

Discussed the Federal Cartridge support to 4-H in Conservation Camps and the Shooting Sports training.  They are giving $400.00 to each state that responds for their shooting sports programs.  He talked about their new subsonic loads that will be made available to be purchased directly from Federal  by 4-H groups.

Policy on PaintBall Games – 

Rick Willey talked about the problem South Carolina has incurred with Paint Ball guns.  (Policy handbook)

-A motion was made to add the following statement to the Policy Manual:  The purpose of the 4-H Shooting Sports Program is to promote youth development through the safe and responsible use of Archery equipment and firearms.  Pointing any type of firearm including airguns, paintball guns or laser guns or laser sighting devices at any person or any humanoid or tombstone target is inappropriate and dangerous.  Therefore the National 4-H Shooting Sports Committee is unequivocally opposed to such use in the 4-H program. 

Western Regional Leaders Forum  - 

Jeff Goodwin talked about this event March 3-6 in Alaska.

Jeff Goodwin, Jim Hamilton, Don Burtchin, and Charles Dickson will be doing the training and the sampler in Anchorage. 

.  

Annual Meeting – December 2-5  Location TBA

Adjournment

Jim Hamilton

1016 Arizona Ave 

Trinidad, CO  81082

Home – 719-846-7403

Work – 719-523-4522  Ext 115

Cell  -   719-859-1916

