National 4-H Shooting Sports Committee Meeting

Via Centra Web-conference

November 29, 2007 – 10:00 a.m. – 5:00 p.m. Eastern
1. Call to Order – Bill Beckley and Jeff Goodwin, Committee Co-chairs

2. Role Call – Bill Beckley, Jeff Goodwin, Conrad Arnold, Bob Soldivera, Jim Simms, Dale Bennett, Jim Taveres, Jinx Baney, Al Ulmer, Kia Harries, John Borba, Larry Quandahl, Chip Lohman, Ron Howard, Rick Willey, Ryan  Bronson, Mandy Harling, Gerry Snapp
3. General Update of the State of National 4-H Shooting Sports Program – Bill & Jeff

4. Review the Committee Goals – Jeff & Bill

               Program Priorities

Priority 1: Support and expand State 4-H Shooting Sports programs

Strategy 1:  Conduct a National 4-H Shooting Sports Workshop. 

National 4-H Shooting Sports Workshops provide standardized training for adults conducting 4-H Shooting Sports programs in the various states.  The focus for the national training is based on a train-the-trainer model: to train adults to train other adults to be effective, positive instructors of young people. Texas will be the host state for the 2008 National 4-H Shooting Sports Workshop.

The objectives of National Workshops are to:

· Supply states with a cadre of 4-H Shooting Sports instructor-trainers 

· Train adults in approved methods of teaching the shooting sports, including applying concepts of the Experiential Model and activities that foster life-skill development in youth participants

· Expand networking opportunities for 4-H Shooting Sports instructors
Strategy 2: Provide consistent program communication and support with State 4-H Leaders and State 4-H Shooting Sports Coordinators

Open communication with individual state programs on program opportunities, policies and developments is needed to maintain a common program focus and supports states’ efforts to implement and expand their 4-H Shooting Sports programs. 

The National 4-H Shooting Sports Website (hosted by CSREES) and Listservs (hosted by University of Maryland) are the primary communication tools utilized. A portion of the Program Coordinator’s responsibilities are related to supporting and communicating with state program contacts. The current supply of 4-H Shooting Sports brochures, which are provided to states to aid in program promotion, is depleted, necessitating a printing run in 2008. Additional communication methods that were identified in the Program Committee’s 2005 Strategic Plan will be implemented in 2008:

a. State 4-H Shooting Sports Coordinator Roundtable at Regional 4-H Leaders Forum

b. State 4-H Shooting Sports Coordinator Mentoring Program

c. Telephone welcome interviews with New Coordinators

d. Conference call with State Coordinators by Regional Reps 1 to 2 times per year.

Priority 2: Provide 4-H youth with opportunities to experience a progression of knowledge and skills through their participation in national-level 4-H Shooting Sports programs and activities
Strategy 1:  National 4-H Shooting Sports Teen Ambassadors

The National 4-H Shooting Sports Teen Ambassador Program is a leadership development program for older 4-H Shooting Sports members.  The program offers opportunities for teens to develop and practice skills in leadership, citizenship and service to others beyond the local and state level. Participation also leads to opportunities for career exploration and to be involved in leadership programs, internships, and scholarship programs offered by other organizations.
The objectives of the Ambassador Program are to provide opportunities for teens to:
· Represent the 4-H Shooting Sports Program for public relations purposes at special events; at donor/supporter functions and with the general public, peer groups, 4-H groups, community service groups, schools and media contacts

· Serve as spokespersons for the 4-H Shooting Sports program at their respective levels of participation – national, regional, state, county—helping to make 4-H Shooting Sports Programs more visible

· Further develop their skills in leadership, public presentation, citizenship, community service, public relations and team building

· Assist in maintaining relations with 4-H Faculty and Cooperative Extension Administrators as well as past, present and future program donors and supporters

· Continue and expand their involvement in 4-H Shooting Sports beyond the shooting skills and competitive levels

· Stay actively connected with the 4-H Shooting Sports program as they enter their college years and further into adulthood

Strategy 2:  National 4-H Shooting Sports Invitational

The National 4-H Shooting Sports Invitational is a national-level competition and recognition event that serves as a high-visibility capstone event for older 4-H members engaged in the 4-H Shooting Sports Program. States may select representatives to attend based on any criteria they choose.  

The objectives of the National Invitational are to:

· Provide a national-level competition to showcase older 4-H Shooting Sports members

· Provide an end-goal for 4-H Shooting Sports members to demonstrate mastery of skills

· Provide networking opportunities for 4-H Shooting Sports members

Priority 3:  Curriculum Development 

Strategy 1:  Update 4-H Shooting Sports Curriculum materials in the Hunting/Wildlife area

Plans for updated 4-H Shooting Sports curriculum materials include:

· Ensuring lesson plans are behaviorally measurable

· Integration of activities that focus on life skill development

· A more “user-friendly” format

· Curriculum materials developed for Instructor-Trainers in addition for Instructor lesson plans

Administrative & Support Needs

Priority 1:  National 4-H Shooting Sports Program Coordinator

The National 4-H Shooting Sports Program Coordinator provides support to the National 4-H Shooting Sports Program Committee. This is a ¾ time position, accountable to the Program Committee Co-Chairs and Executive Committee.

It is expected that the Program Coordinator will perform the following:

· Meeting and Event Logistics

· Manage participant registration process for National Workshop and Invitational

· Coordinate committee member, national instructor and Teen Ambassador travel needs related to program events and activities

· Secure facilities for committee meetings and national activities and events, including hotels, meeting spaces, shooting ranges, meals, etc.

· Arrange for shipping or transportation of materials and supplies necessary to support  Program Committee meetings, events and activities

· Work cooperatively and provide assistance to host site representatives before and during National Workshop and Invitational

· Provide timely and needed communication to State 4-H Shooting Sports Contacts, Program Committee members, National 4-H Shooting Sports Teen Ambassadors, national program instructors, resource people, partner organizations and program supporters. 

· Work cooperatively with others to oversee the Program website, ensuring that content is accurate and current

· Conduct telephone welcome interviews with new State Contacts within 2 months of their initial appointment

· Provide support to the National 4-H Shooting Sports Teen Ambassador program

· Coordinate the Teen Ambassador application process

· Assist Program Committee members with the Ambassador training and selection program

· Assign Teen Ambassadors to specific events and activities

· As needed, if funds are available, serve as a chaperone for Teen Ambassadors at selected events and activities

· As assigned, serve as a representative of  the National 4-H Shooting Sports Program Committee at meetings, conventions or trade shows and with shooting and conservation organizations

· Submit monthly activity reports to the Executive Committee and Program Committee Co-Chairs

Priority 2:  National 4-H Shooting Sports Program Committee

The National 4-H Shooting Sports Program Committee provides program direction and oversight of the National 4-H Shooting Sports Program.  An annual meeting of the committee is held to conduct needed business, usually in late November/early December.  Phone and web conferences are held throughout the year as needs arise. Beginning in 2007, the committee will hold its annual meeting via web conference. 

Specific objectives include:

· Summarize and evaluate the year’s activities

· Discuss issues in subcommittee meetings

· Gather information from advisory committee members and organizations

· Decide issues that chart future program direction

· Perform organizational management tasks
Jeff & Bill reviewed the these priorities and goals with the committee which have been sent to Cathann Kress, National 4-H Program Leader. The issues were commented on by the committee members.
5. Donor Status Report – Jim Simms indicated that Cabela’s was the first donor to give their money after the change to National 4-H Council as the handler of the National 4-H Shooting Sports funds.  He has been in touch with  Craven Rand- National 4-H Council to discuss the use of the MOU format that had been used by the previous Foundation as they secured funds from donors.  It was suggested that the donor benefits that the previous foundation use be reviewed and suggested that we use it in talking with National 4-H Council. 
National 4-H Shooting Sports Advisory Committee to National 4-H Council – Jeff went over the list of potential persons for the list of suggested for the Advisory committee – Bill Stevens, Ron Coburn,  Doug Painter – NSSF,  Dick Rosenlieb – NWTF, Dave Baron – Baron Technology, Joe Murfin – Daisy, Frank and/or Pete Brownell – Brownells, Barbara Strawberry – SCI, Someone from Beretta.  It was suggested that we add Larry Potterfield to the list - Midwest. 
6. 2008 National Workshop – Jim Simms and Ron Howard reported that the workshop will  be at the Texas Lions Camp near Kerrville, Texas April 12-18.  We will be running the registration funds through the Texas 4-H Foundation. Our liability will be with the Texas 4-H Program as the host state.  Jim has the registration forms ready to go out as soon as the fee is established for the workshop.  A motion was made by Kenyon Simpson and second by John Borba to make the registration fee $375 which will make the workshop be fee based. Motion carried.  Jim Simms will send the forms to the Executive Committee for review and then after approval it will be sent to State Coordinators and posted on the website.
7. 4-H Shooting Sports Clothing and National 4-H Supply – Jeff Goodwin
discussed the situation on clothing that has been with Bustin clays. He asked Jim Simms to review the results of the survey that Jim had sent to State Coordinators.  Jim indicated that result we all over the place from completely satisfied, never ordered from them to I will never order from them again. No states had received the rebated money that Bustin Clays had promised.  During the discussion it was indicated that many committee members would like to see National 4-H Supply handling the clothing so the states would get the 10% rebate that council offers to states.  Jeff will set up a conference call with Bob Hewson, Bill Beckley and Council to discuss this situation.
8. Report on Media Day at the Range – Jim Simms reported that he had been in touch with Cory Cannon about the event. Cory wants the event to carry the 4-H Shooting Sports name on it and want the proceeds to go to the National 4-H Shooting Sports program in the future. Jim has talked to Cory and Craven Rand-Council about getting the two of them together so we can possibly work this out for the future.  Cory has ranges secured for the next four years for the event prior to the Shot Shows. Cory is currently working with Nevada 4-H Shooting Sports Coordinators Stephen Shaffer and Vern Marion to involve their youth and volunteers
9. Report on Industry Events We are Planning to Attend – Jim Simms reported that the Executive Committee had decided on having a representation at the Safari Club Convention, Shot Show and the NWTF Convention. Larry Quandahl-NRA asked if we could consider being at the NRA show. Larry will call Jim about funding to get the Ambassadors to Louisville for that convention.
10. Co-sponsorship Opportunity with Daisy BB Gun Competition – Rick Wiley discussed the possibility of 4-H being the co-sponsor of this event. 4-H would replace the Jaycees in that event if we wanted to take this on. This request had come from Denise Johnson at Daisy.  It was felt that with the current tight budget that we need to delay action on this opportunity for the time being.
11. Report on Equipment moving and storage – Jim Simms reported that Steve Pritchard had secured a place in Grand Island that is free until the Invitational next year.  As soon as we get someone that is willing to haul the Invitational equipment we will move it. Ron Howard has not been able to get a response from John K to make arrangements to get the trailer and contents moved.  Ron has an indoor storage location for the trailer and all its contents.
12. Moving the National 4-H Shooting Sports Website to National 4-H Headquarters – Jeff, Bill, and Conrad 

Conrad reported on where we are currently with our website. Jeff discussed the desire of Cathann Kress to have the website moved to where all the other 4-H national websites are located at USDA. Jeff will set up a conference call with Jim Kahler, Conrad, Bill Beckley and Jeff to work on getting this to happen in the near future.
13. Budget Committee Report – Bill Beckley discussed the revised bare bones  budget for the coming year.  Gerry Snapp had a number of questions about the Invitational budget and the potential $175 registration.  Conrad Arnold made a motion to refer the Invitational part of the budget back to the Invitational for work. Gerry Snapp seconded the motion. Motion carried. The Invitational committee will stay on the line after we finish to discuss the budget for the Invitational.
14. Ambassador Committee Report – Jinx Baney discussed the revised Ambassador form and shared the form with the committee for any possible revisions. A motion was made by Kia Harries to recommend that the Ambassador Training be a stand alone event to be held in July at a place to be determined.  Dale Bennett Seconded. Motion carried
Jinx indicated that a registration fee is being discussed in order to offset some of the costs.
15. Nomination Committee Report – Jeff Goodwin shared the Nominating Committee report that we have three Individuals to consider for National instructors – R L Harris – Shotgun, VA; Chris Moore – Pistol, VA; and Ben Dybala-Archery, TX.. The committee is also recommending that we continue Conrad Arnold term as Technology Rep for up to another full term and that we extend Rick Willey’s term one year so we don’t have both Southern reps leaving at the same time. Motion carried.  The committee asked Jim Simms to contact Emily Kling and Michelle Abington-Cooper as possible replacements for the position that Jinx Baney will be vacating when her term ends at the workshop. 
16. Invitational Committee Report – Ron Howard

                   Issues voiced by last year’s parents and coaches as well as those brought forward by committee members were considered via conference call with the following actions taken.  
General Issues


1. While it was stated under the air pistol topic, we are in

unanimous agreement that range commands should be both explained at the

coaches meeting and posted at the ranges to avoid any confusion on the

range.


2. Clarification of rules regarding allowable equipment for each

event is essential.  Competitors, coaches and range staff must be

familiar with those rules and abide by them.


3.  Common sense must be applied to use of protective gear by

spectators.  Unless they are well separated from the firing line, the

same rules of eye and ear protection applying to competitors also apply

to spectators.  Well separated in this context will be defined by

the range staff without right of appeal by spectators.


4. The desire for an opportunity for meeting and greeting other

competitors and coaches is strongly supported if we can make

arrangements to do so.


5. Discussion of match timing was initiated by Kenyon based on

the New York Regents Exam timing.  Our move into June has resulted in

New York youth not being able to attend, since their school system goes

deep into June with critical and non-negotiable exams at the end of the

school year.  The committee agreed to consider moving back into the

July time frame, but cannot do so for the 2008 Games because of other events booked on site.  This effort to consider timing to permit all states who wish to do so to attend was agreeable to all.


6. Larry Quandahl, speaking for the NRA Competitions Division,

stated that if we will provide the names and addresses of those needing

rule books for this event, they will be provided free of charge to the

match directors.


7.  States are strongly encouraged to inform coaches of the

individual who will be picking up state registration materials, since

they are not set up as individual teams.  Prior contact may be required

through state offices in order to coordinate those efforts among

coaches who bring more or less independent teams to the match.


8. There was general agreement that the problems with the master

scoring system were site specific, not generic problems with the system

itself.

        9.  The use of the placing points system for all events and overall

scoring was re-affirmed.


10. Coach orientation is critical and should be a required

element with at least two opportunities for coaches to be given the

essential information for their teams re. location, timing, scoring,

rules, ....


11. Official targets will be those indicated in the rules

applied to each specific event as identified in the event synopses

provided with the application.


12.  The ECOP question on the nature of this event was

discussed.  We believe that the event is both educational and

competitive.  Discussion included the intrinsic learning as well as the

other developmental skills involved in any pure (in the language of 

Martens, Successful Coaching) competitive event.  The question as

phrased assumes a dichotomy, while the actual process of competition

merges them.  Its purpose is to provide a national opportunity within

the 4-H structure for young people in a large and growing program. 

Extension staff countered the query with a similar one for the other

national competitive events in the 4-H program.  This match is a

culminating experience based upon learning that takes place primarily

at the club, county and state levels, and it includes and reinforces a

broad spectrum of life skills and technical information during those

experiences through this  4-H program.  (The overall life skills and

technical learning impacts are very well documented through at least

four major research projects, the results of which have been presented

in summary form to 4-H program leaders.)  I will not elaborate on the

precise nature of some of the commentary.   It is sufficient to state

that it was pointed.  The question itself shows an incredible lack of

insight into the nature of the program.   Perhaps we should challenge

them to an attempt at the hunting discipline national event content.

Air Pistol 


1. The issue of pistols being handled while individuals were

down range was addressed with simple reinforcement of the fact that

this is a major safety issue that must be fully controlled by the range

staff.  There is no excuse for handling any firearm while people or

other living things are down range in a target shooting situation.

This should bring a warning on the first instance with ejection if the

problem persists. This rule applies to all firearms and archery

equipment and is fundamental to safety!


2. Strong efforts should be made to have a sound system

available, particularly on the silhouette range for both safety and

fairness to all shooters.

       3. A list of acceptable air pistols for the rapid fire stage will be provided.


4.  While addressed in the air pistol context, the notion that

all coaches should attend orientations for the various events within

each discipline was strongly supported.  Challenges brought about by

late arrivals because of problems on the road or scheduling conflicts

may require secondary orientation sessions.  That is our responsibility

as the sponsoring organization.

Air Rifle


1.  Use of the National Standard Air Rifle Rules definition for

the silhouette event as passed at the committee meeting  in Pittsburgh
was reviewed and sustained.   


2. We were notified that at least one air rifle currently on the

approved list may be dropped from that list because of increased price.

This impacts only the Air Arms T200 rifle.  Notification of any change

will need to be acted upon  as soon as we have a definitive decision

from the Air Gun Council if we are to change its status for the 2008 games. 

Archery


1. A petition to add a traditional bow (bare bow recurve or long

bow) division was discussed and shelved after discussion.  We believe

there are other areas of expansion that should take place prior to this

one, in spite of the fact that some states are primarily bare bow in

their programs.


2.  A question was put forward for deferred action regarding the

use of peep sight eliminators on competitive bows.  We will

explore that issue with the archery committee for advice on this issue,

but we must act quickly to avoid potential problems.


3.(Ron forgot to bring this forward during the conference call,

please respond with any ideas or comments.)   Rumors or reports of one

or more states recruiting elite archers  from major competitive events

continue to arise.  If this is taking place, should it be considered a

breach of competitive ethics on the part of the recruiters?  

Black Powder/Muzzle Loading

1. The nature of the silhouette or silhouette match is

undetermined but will be addressed internally.

2. Projectiles are still limited to patched round balls only.

3. Electronic ignition systems are NOT permitted.


4. While practice is not permitted on the day of the match,

fouling shots fired into the berm are permitted prior to the start of 

record shooting.  

Hunting


1.  In response to a request and due consideration, there will

be a time limit applied to all written elements of this discipline


2. An effort to make the responses to questions on hunting exams

easier to grade by using different answer formats will be taken under

consideration as the exams are revised.


3. North America north of the Mexican border remains the area

included in the ID and Management tests, including  game, varmints,

furbearers, upland birds, waterfowl and webless migratory birds.


4. Content may include anything from the current National 4-H

Hunting Curriculum, general content of state hunter education manuals,

general hunting regulations (no state specific content), Federal

wildlife ID booklets, and the NRA Hunters Guide.  Until it is

revised and corrected, the Wildlife Habitat Judging Manual will NOT be

included.

Smallbore Pistol

1.  All three events will operate under the NRA any sight rule.

2. The Old Camp Perry Round will feature the B-8 target in all stages.

3. Smallbore Hunter Pistol silhouette rules will govern the

silhouette match.

Smallbore Rifle

1. The USA Shooting official 50 yard or 50 meter target will be used

for the 3-position match.

2. The 3-position match is restricted to metallic sights only.

3. CMP Sporting Rifle Match will operate under the telescopic and

peep sights rules.

4. Silhouette will follow NRA any safe smallbore rifle rules.

Shotgun

1. No practice will be permitted on the day of that event.


2. Coaches who are well familiar with the events, their

procedures, rules and scoring will be welcome to assist in pulling and

scoring in the shotgun events.

3. Shotgun teams will remain four member teams as long as the other

events are four person teams.


4. Shotgun overall scoring will continue to be based upon the

placing points system in order to keep all events on a common scoring

system.  


5. Mixed squads made up of members of different states will be

used.  We will attempt to squad teams so they finish within a reasonable time of one another in order to permit joint free time and reasonable finishing times.

6. Actions on the part of competitors that disturb other competitors

will be regarded as interference.

7. Rules will remain those of the NSSA, NSCA and ATA.

8. Sporting clays will be fired over a 15 station layout.  


9. International events were again proposed and deferred for a

later decision .  They will not be part of the program at least for the

next two years.

The motion carried to accept the committee report

17. Site Selection Committee Report – Kenyon Simpson

Jim Simms reported that a bid had been received from West Virginia’s state 4-H Camp Jackson’s Mill to host the 2009 workshop but no action has been taken yet.
18. Hunting Curriculum Report – Frank Hodnett

Jeff Goodwin reported that Frank Hodnett is getting ready to have the first committee meeting with the committee members – Charles Dixon, Jim Hamilton, another curriculum person from Colorado and others to start the work on the project.
19. Report from David Snively – Dave was not able to join us.
20. Report from Don Floyd Don was not able to join us
