NATIONAL 4-H SHOOTING SPORTS COMMITTEE MEETING

MINUTES

December 6, 2002

Jim Simms called the meeting to order. Committee members in attendance included Gary Anderson, Jinx Baney, Don Burtchin, Dick Fultz, Debbie Gorham, Conrad Arnold, Bill Beckley, Martin Edmondson, Jeff Goodwin, Ron Howard, Michael Martin, Christine Rolka, Jim Simms, Billy Snow, Bob Pierce, Ken Sabo, Jim Smith, Gerry Snapp, Bob Soldivera, Doug Steele, Teresa Stone, Rick Willey, Bill Stevens and Matt Szramoski. Also present was Sandy Forman, President of the National 4-H Shooting Sports Foundation and David Kulivan, NRA, Sheri Judd CMP.

Introductions were made. Matt welcomed the group to the NRA Headquarters and introduced the NRA personnel with program contacts. The group then toured the NRA facilities including the museum and range.

Sandy Froman requested input from members regarding how the National 4-H Shooting Sports Foundation can provide assistance to involve more youth in the program.

Jim Simms reviewed the 2002 Shooting Sports To Do List and updated the group on the progress made.

The committee recessed and the subcommittees convened their meetings.

Jim reconvened the meeting. Bill Stevens moved and Mike Martin seconded to adopt the agenda as presented. The minutes of the last meeting were mailed and stood approved as presented.

Ken Sabo reported that the Foundation has $34,000 in the bank and $40,000 in unpaid bills. Bills will be paid in installments. Additional information will be shared from the Budget Committee Report.

Correspondence:  Dick Fultz updated the group on a volunteer at a state training not feeling she was properly trained. Instructors need to add sensitivity discussions to their discipline training. Jim Simms shared a letter regarding California shooting sports clubs’ audits and grants going to clubs and not through county and state offices. An attached letter set a moratorium on California 4-H groups from purchasing guns and ammo. Instructors need to inform participants about following their state’s guidelines for securing outside funding. Bill Stevens received a request from people in Canada wanting to start a 4-H shooting sports program and would like to receive training. A letter will be sent inviting them to a national workshop.

Ken Sabo shared the list of new officers of the National 4-H Shooting Sports Foundation Board. The Board approved increasing their numbers from 12 to 18 members. They are planning their first all day retreat prior to the 2003 Shot Show.

Jim recessed from the agenda to convene the ad-hoc committees.

December 7, 2002

Jim Simms reconvened the meeting at 8:30 a.m. after a room change.

Site Selection Committee: Don Burtchin reported that two bids were received, one from Jackson’s Mill, WV and Camp Lutherlyn, PA to host the 2004 national workshop. Don Burtchin recommended that the 2004 workshop be held near Pittsburgh, PA from May 16-21 and that the registration fee be increased to $75. Motion carried. The committee would arrive on May 14.

Due to some states experiencing financial hardships and the lack of an existing program, Don recommended that a procedure be established for states to request additional funds in the form of a grant or waiver to travel to the national workshop. Motion carried. Don will chair a committee with Ken Sabo and Dick Fultz to develop the procedure for insertion in the policy manual at the May meeting.

Sandy Froman shared financial information from the Foundation.

Curriculum Committee: Bill Beckley made the following recommendations:

1) The reloading lesson plans submitted by Jim Simms, with additions and editing as noted by the committee, be adopted. Motion carried.

2) A representative from each firearms discipline work with representatives from the NRA to update and integrate their curriculum, develop instructor trainer lessons and support materials for the disciplines. Such updates would include listing of life skill objectives, evaluation activities and service learning activities for each lesson. Motion carried.

3) Advanced Shotgun be renamed Clay Target Sports and be refocused with 3-4 lessons on trap, 3-4 lessons on skeet, etc. Established sources would be utilized for instructor training materials. Participation in Basic Shotgun is a prerequisite to participation in Clay Target Sports. Motion carried.

Bill also noted that Ron Howard is developing a Mourning Dove lesson plan for the Hunting Discipline. The archery lessons are being updated and reformatted with life skill objectives, evaluation activities and service learning activities. Lead instructors need to have curriculum updates to this committee’s chair by October 15.

National Invitational Committee: Jim Smith made the following recommendations:

1) No new events will be added for the coming year. Motion carried. The committee will keep the same amount of state staffing and improve upon the present competitions. The 2003 invitational dates are July 7-11 in Raton, New Mexico. Events will be held July 9-11, 2003. 

The committee is charged with developing a policy and procedures manual for a state hosting the invitational. 

As per the “Policies and Guidelines for National 4-H Competitive Events,” participants (even those placing last) cannot participate in the same discipline again. They can participate in another discipline.

2) The proposal from Texas 4-H Shooting Sports to sponsor a national traveling team trophy for high overall score be accepted with the trophy to be housed in one location and a plaque to remain with the winning team. The award would be named the H.T. “Tom” Davison Award. Motion approved.

Communication/Technology Committee: Conrad Arnold recommended that the committee reaffirm their commitment to proceed with the design and production of a promotional brochure with funding by NSSF. Motion carried.

There are presently two national 4-H shooting sports web sites and the committee will work to move everything to one. The committee plans to have a protected entry for information to state coordinators and national committee members, and will make sure the proper 4-H emblem is being used. Conrad would like for subcommittees to consider where they would like information on the web site to be placed and to be cautious of releasing more information than necessary especially our resource lists and donor names.

Donor Recognition Committee: Christine Rolka recommended that the Foundation should determine and be responsible for recognition levels of donor giving and a method of recognizing an individual from one of our donors. The 4-H Shooting Sports Committee should be responsible for determining volunteer recognition and submitting budget items associated with those programs. Motion carried.
The committee’s recommendation on a process to recognize volunteers at state and regional levels received additional input that the committee would like to consider. The volunteer recognition process was referred back to the committee for further development with a documented process to be submitted at the May 2003 meeting.

The committee would like the web site to include links to our donors and then ask the donors to develop a 4-H specific web page.

Ad Hoc – TC Training: Dick Fultz recommended that the NRA Training Counselor program continue to be offered at our workshop as it was set up at the May 2002 workshop. TC Training held a day early with NRA covering the cost of lodging. Motion carried.

Ad Hoc – Executive Secretary: Doug Steele recommended that the committee proceed with trying to institute the position by developing the formal job description, securing resources and initiating the hiring process. The committee’s thoughts are to have a $25,000 salary range, have $10,000 in operating funds, and have the position answer directly to the committee chair. Motion carried.

Doug recommended that a lead instructor to be added to the ad hoc committee. Motion carried. Ron Howard was appointed to the Executive Secretary ad hoc committee.

Ad Hoc – Ambassador Program: Gerry Snapp reported that the committee felt the program should get started by focusing on leadership skills and public speaking. A selection process could result in two 4-H’ers per state being sent to the invitational for training. The process could lead to regional ambassador teams. A written application, face to face interview and a speaking component could make up the selection process. At the invitational, the 4-H’ers would receive training on 4-H facts, further leadership development and public speaking.

Conrad Arnold made a motion to have the committee move ahead and format an application and the process to get the ambassador program moving in the next year by using existing national models. Second by Ron Howard. Motion carried. Mike Martin was added to the committee.

Budget Committee: Jim Simms reviewed the proposed budget sheet with total expenses for 2003 at $199,350. Doug Steele moved and Billy Snow seconded to remove the $15,000 line item for the Endowment from the budget since the Foundation handles this. Motion carried. 

Bill Stevens moved and Doug Steele seconded that the budget as amended be forwarded to the Foundation for approval and funding. Motion carried.

Bill Stevens moved and Doug Steele seconded to add expenses for merchandise (cost of goods, cost of selling, inventory and net proceeds) as a separate item in the budget and that the value of the inventory be added to the assets. Motion carried.

Nominating Committee: Jeff reported that the committee would like the following posted on the web site: the current procedure to become an instructor or regional representative, application and job descriptions. 

The recommendation was made to have rotations for expiring terms to end at the national workshop and new terms to start the day after the workshop. New committee members would first be present at the December meeting but correspondence would begin the day after the workshop.

The committee presented the following nominations for Industry Representatives: Rod White for archery, Paul Thompson for Firearms/Ammo, Bob Hodgdeon for muzzle loader. They will be contacted and then recommended at the May meeting. 

The following people were recommended for the approved instructor list:

Hunting - Tamara Trail, Ron Howard

Reloading - Hal Hardesty

Shotgun - Larry Harris, Henry Dorough, Mel Finnell, Tammy Kramer

Muzzle Loading – Dean Freund

Rifle – John Borba, Mike Burns

Additionally, it was recommended that Webb Smathers be deleted from the approved shotgun instructor list due to no application being on file. Motion carried. The chair will send a letter to the new approved instructors.

Kenyon Simpson was recommended to follow Debbie Gorham as the lead muzzle loader instructor. Motion carried.

Gerry Snapp was recommend to be the lead coordinator instructor starting in 2003. Ron Howard will move from lead coordinator instructor to a hunting instructor.

Jeff  Goodwin proposed that Kenyon Simpson be asked to serve as a Northeast Regional representative for the upcoming vacancy.

Dick Fultz will continue for a second term as the lead rifle instructor and Bill Beckley will continue for a second term as the lead archery instructor.

On behalf of the group, Jeff thanked Jim Simms for stepping in as interim chair.

Research & Statistics Committee: Rick Willey reported that there is a South Carolina college student developing an instrument to survey the demographics on youth involved in 4-H shooting sports. The budget includes $15,000 for a research project. No report has been received on the status of this project. Dick Fultz moved and Don Burtchin seconded to stop payments on this research project until a formal proposal is received indicating an anticipated outcome. Motion carried.

Ron Howard proposed that the committee generate a request for research proposals. Ron was added to this committee.

National Workshop Attendance and Evaluation:

Jim Simms shared correspondence from participants at the national workshop wondering about a policy regarding the use of alcohol at a 4-H camp facility. Policy will be researched.

Rick Willey shared the compilation of the evaluation for the May 2003 workshop noting that the biggest concern was about the food and very positive remarks were received on the instructors.

Rick indicated that all disciplines need to follow the policy that participants must attend the workshop the entire time in order to receive their completion certificate. 

Jim Simms gave a charge to the coordinators to find something for returning participants to attend instead of the general sessions. One idea may be a more in-depth presentation on one of the general session topics.

Invitational Rules and Invitational Evaluation: Jim Smith had nothing to add. The rules will be published in January. Gerry Snapp inquired about a procedure for making changes in events. 

Ambassadors Program: Billy Snow made a motion to take at least 4 ambassadors from Texas to the 2003 Shot Show on February 13-16. Jim Smith seconded the motion. By a show of hands - 3 for, 12 against and 3 abstentions – the motion failed. 

Don Burtchin made a motion to recruit 4-H’ers from the local area (FL, GE, SC) to attend the 2003 Shot Show. Motion was seconded by Ken Sabo. By a show of hands – 14 for, 1 against and 3 abstentions – the motion carried.

Trailer Update: Ken Sabo reported that states now submit their own grant to their Friends of the NRA Foundations. 17 states are being done each year. 

Shipping To and From Workshops: This is getting to be an expensive item in the budget. Rick Howard will be asked to look into shipping options we could use.

Shot Show and NWTF Meeting: These are in the same weekend for 2003. The need for a second 4-H shooting sports exhibit was noted. Bill Stephens will check into using an extra exhibit that Federal might have. Ken Sabo will take care of the lettering.

2003 Galaxy Conference: Three national Extension associations (ANREP, NAE4-HA and NAFCSA) are all meeting in Salt Lake City, Utah in September 2003. Jim Simms offered to present a 3-hour sampler on September 21 using a trailer and coordinating with local instructors to use their equipment as a means of positive public relations with our peers. Mike Martin made a motion and Bill Stevens seconded it to submit a proposal for a pre-conference tour and a conference seminar. Motion carried. Don Burtchin and Jeff Goodwin will coordinate and draft the proposals. 

NWTF Report: Christine Rolka continues to receive more grant proposals indicating that program is growing. In four years, NWTF has given over $700,000 to 4-H at local, state and national levels. Their commitment of $1 million for 10 years is on the road to being reached. States not submitting proposals and others not having reports turned in were shared. Re-visitation of the MOU on the $1 million donation produced no changes. The Executive Committee needs to work with NWTF on the MOU asking for the sole partnership statement to be rewritten to a partnership level. 

USA Shooting: Martin Edmondson reported that the “Take Your Best Shot” program has exceeded the 19,000 mark and is expected to increase to 30,000 next year.

NRA Report: Matt Szramoski reported that NRA grant monies to 4-H will be increasing from $50,000 to $75,000 and they have set a $300,000 contribution goal to 4-H in 5 years. Information was shared on the ECHO Grant Program, the NRA Outstanding Achievement Youth Award for college scholarships, and clinics for hunting instructors.

CMP Report: Gary Anderson and Sheri Judd explained some of the equipment resources that are available to 4-H. The CMP is increasing their level of support to competitions with personnel.

Futuring: Jim Smith has been talking to organizations to provide opportunities that will move shooters to the next level. Jim made a motion to support the NMLRA who is proposing to host 100 black powder 4-H shooters and 20 adults at a week long training in muzzle loading shooting sports during August 2-10, 2003. Seconded by Ron Howard. Motion carried.

Jim Smith made a motion to support/endorse the CMP who is proposing a program at Camp Perry around July 20-26, 2003 for a week-long beginning precision rifle shooting camp targeted to 4-H’ers. Don Burtchin seconded the motion. Doug Steel recommended that the CMP use a suggested minimum age of 14 on promotional materials. Motion carried. More information will be posted on their web site.

NSSF Report: Jim Smith shared the Bullet Points publication and noted that it is available on NSSF’s web site. Project Home Safe is distributing gun locks for use in homes and is funded by the federal government. NSSF is inviting 4-H to become involved in helping to pass out the locks as a community service project.

Jim Smith made a motion that the committee endorse the NSSF Scholastic Clay Target Program by linking it on the web site. Don Burtchin seconded the motion. Motion carried. 

Executive Committee Structure: Dick Fultz moved that the Executive Committee be comprised of the Chair, the Foundation Executive Director, one representative from the industry/association, one regional representative and one lead instructor. Don Burtchin seconded the motion. Motion carried. Implementation was referred to the nominating committee. 

Bill Stevens moved to adjourn. 

Respectively submitted,

Teresa Stone

Secretary Pro temp
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