National 4-H Shooting Sports Committee Minutes

December 1 – 4, 2005

Loveland, Colorado
Unapproved Minutes to Post 12/26/05
December 1, Thursday
The meeting was called to order at 4 PM by Bill Beckley.

The following committee members were in attendance:  Matt Szramoski, Jerry McKay, Kenyon Simpson, Rick Willey, Ron Howard,  Martin Edmondson, Don Burtchin, Conrad Arnold, Cheri Judd, Jim Cassells, Teresa Stone, Bill Stevens, Jim McDiffett, Gerry Snapp, Michael Martin, April Ward, Dick Fultz, Lloyd Brown, Bill Beckley, Jinx Baney, Jim Simms, Christine Rolka and John Kvasnicka.
Also attending were guests John Venskoske- NRA, Randi Lutz-Kansas Workshop contact and Ambassador, Ashley Tiede.
The agenda was to be revised in the morning.  The minutes from the May 2005 were approved as corrected – spelling errors – “Kitts” and “Burtchin”
No communications were received.  Jeff Goodwin got head count for hockey game. 
Johnny Kvasnicka welcomed committee on behalf of the National 4-H Foundation.  Commented on the strategic plan and importance of the National Committee.  Presented planner and pen on behalf of the foundation.  NRA presented t-shirts to all committee members.  

Bill Beckley reviewed schedule for Friday and Jeff Goodwin gave homework assignment – read pgs 6, 7 & 39 of “Overcoming the Five Dysfunctions of a Team.”  

Recessed to Invitational Subcommittee Meeting
Break for Dinner
Reconvene Subcommittee Meetings - Ad-hoc Reloading Policy and Regional Rep Subcommittee 
December 2, Friday
Bill Beckley gave overview of the day followed by presentation on teamwork by Jeff Goodwin highlighting the five dysfunctions of a team: 1) Absence of Trust, 2) Fear of Conflict, 3) Lack of Commitment, 4) Avoidance of Accountability, and 5) Inattention to Results.

Jeff Goodwin also introduced the “Big 6” as related to the National 4-H Shooting Sports Committee Strategic Plan.  


Jeff Goodwin led committee in discussion on the main mission of the National 4-H Shooting Sports Committee for the past 25 years.  Items listed - attract young people to 4-H through shooting sports to teach life skills, training instructors, program growth and survival, and fund raising.  


Committee discussed need for data that supports success.  Need to demonstrate quality not just quantity for continuity.  


Model shared by Jim McDiffett – Motivation, Presentation, Application and Evaluation

Program Evaluation of the 2005 National 4-H Shooting Sports Workshop 
Bill Christy & Jim Kitts shared their DRAFT Program Evaluation, Conclusions and Recommendations for the Rifle and Shotgun Discipline.  These two disciplines were the first to be evaluated at the 2005 National 4-H Shooting Sports Workshop in Spokane, Washington.
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The report included information about the evaluators and their charge, the instrumentation and data collection method used, results from their observation of the lesson plan, the instructors and the students, results from both student and instructor interviews, conclusions and seven recommendations.   

The Lesson Plan and Instructional Evaluation Form used by the evaluators were also handed out to committee members. 

Strategic Planning

Bill Beckley presented slide show on the six priority strategies include: 1) Instructor Activity Reporting System, 2) State Program Reviews, 3) Enhanced Website/Electronic Communications, 4) National Training and Workshop, 5) Curriculum and 6) Relationships/State Coordinators Communications.


The above 6 strategies, along with other strategies in the plan, were assigned to subcommittees to address and act on.   

Lunch
Subcommittee Meetings

· Group I

· Nominating – Rick Willey, Chair

· Scholarship & Leadership - Jinx Baney, Chair

· Budget & Finance – Michael Martin, Chair

Subcommittee Meetings

· Group II

· Education & Curriculum – Bill Beckley, Chair

· Marketing & Technology – Conrad Arnold, Chair

· Accountability – Jeff Goodwin, Chair

Subcommittee Meetings 
· Group III

· Volunteer Recognition – Teresa Stone, Chair

· Research & Statistics – Ron Howard, Chair

· Site Selection – Don Burtchin, Chair

Break and Return to Motel

Subcommittee Meeting

· Ad Hoc 4-H Shooting Sports Guidelines & Standards Subcommittee-- Kenyon Simpson, Chair

Dinner 

Additional Time for Subcommittees

December 3, Saturday
General Committee Reconvened.
Financial Report

Reported by Johnny Kvasnicka.

A Power Point Presentation with actual figures as of 11/30/05 was presented.  John Kvasnicka handed out folders.  The Foundation adopted a long range strategic plan (hand out in folder).  Reviewed cash donors; most donors doubled since last year; donations up 40%.  Beretta picks up Cory’s in-kind service therefore add $30 to $40,000.
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The Cabela’s deal is complete - 1 million dollars  over 10 years.  Half in cash; the other half in products.  A portion of the product goes back to the states; details to be worked out in mid-2006.

Gander Mountain – They will be asking for 2 million over 10 years and Bass Pro - 2 million over 10 years.  Agreements extremely close to closure.

Working on Dicks Sporting Goods for 3 million over ten years and Sportsman’s Warehouse for 1 million over 10 year period.  

Reviewed Budget Worksheets and Statement of Activities.  Shared in-kind donors (slide).

Kenyon Simpson presented the National 4-H Foundation with a contribution from the New York 

4-H Shooting Sports Program which will total $1,000 ($500 in 2005 + $500 in 2006).  Johnny Kvasnicka accepted the donation, the first in which a state made a donation to the National 4-H Shooting Sports Foundation.  Conrad to put on website.
Bustin Clays
Visit from Bob Hewson with Bustin’ clays.  Handed out mugs and water bottles; had a Q & A session about website (the 4-H Store). 
Bob needs to get listserv for state coordinators.  Coordinators need to get list of all participants and their shooting vest sizes that have been to a national workshop since 2000.  

Rick Willey recommended that Bustin’ Clays have a store at workshop for participants to purchase items.  Plans are underway to have a store with items for purchase and take home in Kansas.  Participants don’t want to have to order but therefore Bustin’ Clays has the expense of building an inventory.  April W suggested that a promotion packet of available items be sent out to states for their state events and activities.


Bob proposed to make available hard copies of flier that could be downloaded from the Store website.   Bustin’ Clays were given their first chance to look at awards from the Volunteer Recognition and the National 4-H Invitational subcommittees.
Reports from Subcommittees:
Invitational

Gerry Snapp called meeting to order.  No recommendations.  Committee had a conference call.  Minutes are on the website.  Jim Simms commented on the material that has been put up on the website.  

Clear Barrel indicators will be required.  CBC indicators will be provided if the contestants come without.  
NRA has made a change on the silhouette rules.  Notes will be put on web as to what is acceptable.  Acceptable air rifles are listed in the rule book.  Make sure Small-bore rifle, Sporter Rifle and Hunter Pistol – strictly by NRA Rules.  Put this information on the web.

Photo ID and related information was discussed.  States asked to take photos ahead of time.  Capability to also make on site.  


No reloads allowed.  Make note on website that no reloads will be allowed.


Still need to decide on selection of medals and overall point award.  Committee needs to meet again.

Update from Kathy Reeves: 


Kathy met with wife of adjunct general in regards to security id’s.  Will get definite answer next week.   300 beds available at School of Mines and Technology.  Dates are the June 26 – 29.  Starts on a Monday and ends on Thursday evening.  

Executive Committee


No Report
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Regional Reps

Reported by Kenyon Simpson.  Shooting Sports needs to have more of a presence at regional forums through displays, workshops and laser shot.  

Positive response from Coordinators on South Carolina workshop.  Consensus to do similar workshop every three years.  Need for more communication at regional level.  Need listservs for each region.  How do we know when a new coordinator comes on board?  Regional reps would be glad to contact if we knew who they were.  


Need list of mentors (get from Bill Beckley - only one that signed up for mentor training was Dale Bennett).
What would the role of mentor entail?  Regional reps could broker relationships between state coordinators and mentors.  Another suggestion was that regional reps serve in that mentor role rather than creating an entirely new role.  

It is important to convey information from this meeting to coordinators.  Everyone needs to hear the same message.  Can the logistics of a national conference call to inform results of this meeting be worked out?  Is there a max?  Cost?  Check with university or USDA to see if they have that capability.  Tentative date – Jan 24th.      


Conference calls by region also recommended.  


Kenyon Simpson shared an idea to hold regional workshops.  Start with Coordinator Discipline possible in the D.C. area.  Follow up with shotgun discipline, maybe in Connecticut.  Similar to some of the multi state workshops currently being held.  Idea received blessing from National 4-H Shooting Sports Committee.   

Ad-Hoc Reloading Policy
If a state chooses to have a reloading program in their 4-H Shooting Sports Program, The National 4-H Shooting Sports Committee recommends the following components be a part of the guidelines.

1. The shooter assumes full responsibility for the safety of his or her loads, including the safety of other persons on the range. Shooters using reloaded ammunition assume any and all liability for circumstances resulting from any problem caused by that ammunition on the range.  The following elements are included to minimize that exposure.

2. The ammunition must be reloaded in accordance with SAMMI guidelines by or under the immediate supervision of an individual who has completed the NRA/NRMA/4-H Reloading Course.  Either the loader or the person directly supervising the reloading must have completed the course successfully.  Either an instructor course or a student course is acceptable.  Reloading courses given 
3. through a State 4-H Office are official instructor training courses.  Instructors so trained may teach local reloading courses for adults or youth intending to reload.  Proof of the course completion must be presented i.e.:  a copy of an instructor card or certificate.

4. The ammunition must comply in all respects to the SAMMI Reloading Data provided in a recognized reloading manual of current date (photocopy of the appropriate page or pages and citation for the manual, including publication date required.  Any current recognized loading manual may be used (component, powder, bullet, shot tool, or other manufacturer’s manuals).  Complete citations must include the title, publisher, and date of publication, page number and full citation of the load being used.  Alternativ3ely, the page in the manual be copied with the publication data attached.  This is required. 
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5. The ammunition must demonstrate appropriate care and inspection including being boxed and properly labeled.  Boxing need not be in original ammunition boxes, but cartridges must be placed in the boxes in an orderly fashion and displayed in a 
6. manner that allows immediate visual inspection.  
Ammunition that demonstrates obvious reloading or inspection errors will be rejected.  Labels may be of any type and design, but must contain basic information on the loads, e.g. case, primers, powder type and charge, bullet manufacturer, type, weight or shot size and amount, loading date and loader.

7. Any reloaded ammunition is subject to random inspection by a NRA/NRMA/4-H trained instructor at the request of any range official to inspect any ammunition at any time they feel it is required. Soft loads, unusual reports or loading problems are all examples that might lead a range official to exercise the option, if requested the shooter must comply.

8. Loading data from an approved SAMMI manual for the lot of ammunition must be provided at the check in with the required documentation.

9. Official NRA/NRMA/4-H certified Instructors may pull a random round, disassemble (destructively if necessary) and check the accuracy of the loading information provided at the time.  Check-in officials may upon their option, pull random rounds and take them apart to check the accuracy of the loading data provided.  With Shot shells, this will likely result in the destruction of the round, while with rifle or pistol rounds it may simply result in having the bullet pulled, the powder charge weighed and the need to fire the primer and reload.  Any official may request a similar inspection at any time. Note also that these rules apply to individual lots of reloads.  Any time a component is changed  (with the exception of shot size) it is considered a different lot  of ammunition and must be inspected with all of the  above requirements met, including the appropriate data

Recommendation to adopt reloading policy.  Motion carried.
The committee addressed Dick Fultz’s question – certification for reloading.  Up to individual states to accept.  If previously certified through 4-H in another discipline, committee recommended that states accept the reloading certification and utilize that resource.

Matt suggested that a Thank You be sent to the National Reloading Association.  They provided all the reloading equipment for those workshops ~ $15,000.  Nancy Peterson will get with Matt on details of who the thank you need to be sent.

Ad Hoc 4-H Shooting Sports Guidelines & Standards Subcommittee

Reported by Kenyon Simpson.  Jim Simms will provide a list of organizational resources – books, websites, etc. - and keep current on policies, guidelines and standards for ranges and equipment.  For more information about laws, see NRAILA.com for current local, state and federal laws.  Source for range standards, go to NRA Range Manual.  Go to National Governing Body rules of 
the match or description to see what their rules, safety and range recommendations are.  For liability insurance go to the State 4-H Director or university risk management office.  

USA Shooting, CMP, NRA, ATA, NSSA, NSCA, NMLRA, IMPSA and NAA

Budget & Finance
As of March 2004, $180,000 raised.  Since then, 1 million plus.  (includes endowment, in-kind, etc.)  Active proposals on the tables - 10 million next 10 years.  Budget has increased.  Total expenses 387,000.  No proposed budget to act on today.  Need to hear from subcommittees first.  Recommendation – approve 2007 budget in May at National Workshop in Kansas for adoption by Foundation at their September meeting. 
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Mike Martin handed out comparison worksheet 2004 vs 2005 vs 2006

Matt Szramoski suggested that instructors come up with wish list for everything they will need for the upcoming 2006 events and have the NSSF distribute at shot show.  Potential to get equipment distributed.  

Nominating

Reported by Rick Willey.

1.  Recommend that the following apprentice instructors be added to the National Instructor List:

Michael Martin, Pistol
Don Tibbets, Coordinator  
Don Marrs, Archery
David Brooks, Muzzleloading  
April Ward, Archery
Motion carried.

2.  Recommend Dale Bennett to replace Bill Beckley as Lead Archery Instructor to fill unexpired term beginning immediately.  Motion carried.

3. Recommend Terry Abbott as Lead Rifle Instructor.  Motion carried.

4.  Recommend Kenyon Simpson for second term as both Lead Muzzleloading Instructor and NE Regional Rep.  Motion carried.  
5.  Recommend Gerry Snapp for second term as Lead Coordinator Instructor.  Motion carried.  

6.  Recommend Cristie Gates with Benelli as firearm representative on National Committee.  Motion carried. 

7.  Recommend Tammy Kramer as Western Region Rep.  Motion carried.

10. Recommend that the following be added to the executive committee:


Sheri Judd as Industry/Organization Rep for a 3 year term


Rick Willey as Regional Rep for a 2 year term


Ron Howard as Lead Instructor Rep for a 1 year term

Motion carried.

11. Recommend that we move away from 1 person filling 2 positions on the committee.  
Clarification – Bill Beckley is fulfilling the unexpired term of Jim Simms that is to end May of 2007.  To solve the issue of conflicting ending of co-chair is to accept Bill Beckley as the person filing the unexpired term and not just starting a new term.  

Matt Szramoski suggested that a complete list of names and terms of expiration be shared with the full committee.  


Dick Fultz suggested that in future we look at bringing in more people and not have the same person filling 2 or more roles.  Committee did look at this issue (see recommendation 9).  

Need applications for NE Region Regions and industry and association reps.  Bill B asked folks to send in applications on a continuous basis.


Instructor applications go from Jim Simms then to the lead instructors.
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Scholarship & Leadership

Reported by Ashley Tiede, National 4-H Teen Ambassador.


General overview of topics covered during Teen Ambassador Training was shared with committee members.  Matt Szramoski with the NRA offered to have their media team come to South Dakota and do the media interview exercise (reporter type interviewing) of teen ambassadors for the 2006 Ambassador training and selection process.  Ambassador candidates could then review their interviews and be critiqued.  Need to determine the amount of time needed and build into overall schedule.  Possibly select 2 or 3 of the best and do actual radio recording and/or TV show airing on the NRA nationwide program.


Develop a job description for teen ambassadors to include number of days out of school, expectation to attend AWLS, etc.  Re-write expectations and name it “Ambassador Requirements”.  Add statement to parent/youth signature page of application.  


Revisions of the dress code were discussed and some revisions were made.  


Send notice to State Coordinators that Ambassador candidates need to be aware that those selected as national teen ambassadors are required to attend the AWLS in Jackson Hole, WY in July of 2007.  This also needs to be added to the current 2006 ambassador application.


Suggestion that notification of ambassadors be sent to State 4-H Program Leaders and State Extension Directors.  This will give credibility to the program and build it up to encourage states to develop state programs.

Education & Curriculum
Reported by Bill Beckley.
Reflection on 2005 Workshop Evaluation:

Questioned the lack of a safety mantra.  We have one but perhaps need to emphasize and formally adopt the 3 fundamental NRA Rules for Safe Gun Handling – Always keep the gun pointed in a safe direction, Always keep your finger off the trigger until ready to shoot, Always keep the gun unloaded until ready to shoot.  

Committee also questioned limiting nationally trained instructors to one discipline – committee did not endorse this recommendation.  States need the flexibility allowed by cross-training.

Agreed that we need to do a better job of screening applicants for National training, but do they all need 3 years experience with youth in 4-H Shooting Sports?  There are special cases.  Need waiver of certain requirements.  
In agreement on screening applications but questioned 3 year 4-H requirement – need to have waiver.  Requirement should be based on experience in that discipline.  Kathy Reeves said

 Coordinators need to be trained and make sure that coordinator signature is on that form.  
Jeff Goodwin suggested that if an application is denied, state coordinator needs to plead their case.  Teresa stressed to committee that we also need to address experience level of national instructors. Jim Simms looked in policy manual – year requirement is not included.

Recertification of instructors – a system is needed but it doesn’t need to be a full workshop.  Need to incorporate instructor observation/evaluation as a part of recertification.  
Reflections on New Workshop Model:


Concern over being able to cover the material in 2 to 2 ½ day segments.  Too much material in a short period of time.  Encourage pilot of new model before full adoption.
Reflections on curriculum:
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Need comprehensive, more depth program that goes beyond basics.  Need to provide specific, planned teaching outline for trained instructors to utilize in state included canned media presentations.  All supplemental materials should be included in the notebook.  


Need to develop instructor trainer materials.  Incorporate “how kids learn this” tips into lesson methodology.  Get away from 3 ring binders.  More color digitized photos, etc.  Companion media presentations.  
Nothing to vote on.  

Other discussion:


Ron H pointed out that hunting is in a different position than other discipline areas.


Curriculum needs in-depth teaching outlines so that when folks go home they can complete a state workshop.


Suggestion for Jim Simms to ask participants to review curriculum prior to attending national workshop.  Lead instructors to get information to Jim Simms and Conrad to post on website so participants can review before they arrive.

More comprehensive program in some of the disciplines so it is still an introductory course but add a few more lessons to get beyond the first shot.  Committee in agreement.

Hire outside writers. Standardization of all disciplines.  Need for supplemental materials. (additional handouts)  Need first class publications – color, etc.  Still need to be printed locally.

Curriculum needs to include measurable objectives and youth development tips built in.

Moved by Matt Szramoski that all lead instructors submit minimum experience requirements to Jim Simms by Jan 15 for participants to attend a national workshop.  Motion carried.


Moved by Gerry that if minimum requirements are not met, and there are extenuating circumstances, that the program coordinator (Jim Simms) contact state coordinators and allow a waiver with input from the lead instructor.
Marketing & Technology

Reported by Conrad Arnold.

Review and plan ways to implement the proposed website content and listserv additions (Strategy 3).  Work toward inclusion of proposed additions to Public Access side of website to include: 1) National 4-H Shooting Sports Policy Manual, 2) Program Standards, 3) Grant Descriptions and Application Forms (PDF format), 4) Committee Meeting Summaries, 5) Foundation Meeting Summaries, 6) Calendar of State Workshops, 7) Results of Program Research/Impact Studies (TX, MN, CO), Program Success Stories, and 8) Links to NGB’s Rules governing the National Invitational.

Suggestion for Jim Simms to ask participants to review curriculum prior to attending national workshop.  Lead instructors to get information to Jim Simms and Conrad to post on website so participants can review before they arrive.

Coordinator Access side of website to include 1) Instructor Activity Reports, 2) Listserv Instructions, 3) Evaluation Instruments, 4) Instructor Evaluation, 5) Discipline Exams, 6) 4-H Shooting Sports Logo(s) downloadable, and 7) Use of 4-H Emblem Guidelines


Look at ways to attract youth to the website, Discussion with Ambassadors as to what is needed to attract peers – games, gear, pictures.

Triple Curl to develop press releases, articles, stories to release to media nationally.  NSSF, NRA, CMP, USA Shooting Publications.


Triple Curl or committee to develop a member/youth type brochure that would grab attention of youth and let them see why they should be involved in the program.  


Review existing publications from NRA, NSSF, CMP, USA Shooting and develop position papers, fact sheets, talking points with a 4-H twist that all could use to promote, defend, enhance the 4-H shooting sports.          
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Discussed ways to appropriately match SCI Sables with state programs – local chapters, Safari in a Box, fund raising, etc.


Conduct additional committee meetings/discussion using phone conferencing prior to December meetings and through the year to deal with committee works.  Look into possibility of using Internet Conferencing for committee meetings. U of MD starting to use Centra.

Look for ways to enhance our relationship to the Archery in Schools program and to fill the gap with the youth participants at the conclusion of their AIS experience.  

2007 Budget Request:

$10,000
Staffing and Website Development

$500

Pilot Internet Conference

$10,500
Total

Accountability

Reported by Jeff Goodwin  

All 3 levels of the “Annual Instructor Report” were handed out and reviewed.  Subcommittee will develop step by step instructions on how to complete all 3 forms.  Committee discussed the duplication factor.  Next step – web based – aggregate total numbers.  First test run - fall of 2006.


Recommendation to accept forms.  Motion carried.


Next the, the “Program Review Instrument” was discussed.  Subcommittee recommended keeping #1 - #4 the same since these points are in the National 4-H Shooting Sports policy manual. 

#19 was questioned – should national set guidelines?  Only if states do not have guidelines.  Most states have guidelines administered through extension.  


Suggestion to add another column – “striving to meet standards” or “partially meets standards.”

Add comments section – what do they need to do to approve?  Send review instruments to states ahead of time.


Recommendation to accept program review instrument.  Motion carried.  Start in 2006.

How get moving on both of the above?  Turn over to executive committee to implement.  
Volunteer Recognition

Reported by Teresa.  
Three areas of recognition:

1. 4-H Shooting Sports Years of Service – National committee will make an item such as a pin available for years of service for 1, 5, 10, 20, 25 years and Lifetime.  These are intended for use at the local level and must be ordered using Extension letterhead or an Extension code on the website.

2. 4-H Shooting Sports Volunteer of the Year Award – three levels of Volunteer of the Year Award: 

a) National committee will make a pin available to the local level for recognition of county/parish Volunteer of the Year Award.  These are intended for use at the local level and must be ordered using Extension letterhead or an Extension code on the website 

b) National Committee will provide $50 to each state for recognition of State Volunteer of the Year Award.  Selection process to be determined by states.
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c) National Committee will recognize Regional Volunteer of the Year.  Each state can submit up to two applicants with two awards selected per region (max of 8 awards).  Recognition would include: 1) a plaque especially designed for this award; 2) a travel stipend (i.e. $300) to the National Workshop for presentation of award; 3) a memorable gift of significant value such as cash, $500 gift certificate or a customized item.  


The selection criteria and process needs to be developed.  

3. 4-H Shooting Sports Hall of Fame Award (committee needs to meet again to 

determine these guidelines)

Budget Request: $10,000

$50 X 50
= $2500

$15 X 8

= $120

$300 X 8
= $2400

$500 X 8
= $4000

Total

= $9,020 

Tentative plans to implement in 2007.
Research and Statistics
Reported by Ron Howard.
1. The lesson plan and instructional evaluation document was received.  The major issue was with the use of binary scoring where continuous or scalar measure would be more descriptive and useful. 

2. We re ordered query C to read “Were shooting Sport safety rules/guidelines explained and used?”

3. Under 2A and B, we stated that this is a workshop, not a fashion show and that B should be scalar
4. Teaching technique set should be expanded to include mixes of techniques, student involvement and all interactive methods.

5. Class management elements require some rewording, exclusion of (3) because it is inherent in (1) and replacement of current “yes/no” answer with scalar ones.

6. Under 3, “The Student”, query 2 was reworded to replace “answers” with “addressed.”  All measures were to be scalar.

7. Query 3 was reworded, “Was the trainer prepared for teaching the disciplines?”
8. Query 4 was expanded to state “Were the students engaged and having fun?”  Measure on a scale.

Research was addressed until time was exhausted.  Nearly all members were willing to be involved in the overall research design.  Two Texas studies, two Minnesota studies, one Colorado 
study and a couple pending studies provide an excellent base.  State contacts will be polled to
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determine research content of importance to their states in order to form a broader base for volunteer, youth and parent queries.  A national study (Ron H. willing to lead and coordinate) is proposed.  Funding needs will be addressed, but were not at this time.  A broad array classification variables, information needs, life skill concepts, recruitment, retention and tenure variables and economic variables were brainstormed, but this is incomplete.  The list included:

time spent/invested, participation by camp, special event, etc., instructor retention and contribution of time and $ (at Vol Int rate), time spent with caring adults, mastery of complex skills, life skills contribution, citizenship/political involvement (youth, leaders, parents), numbers, disciplines fired, age, age at recruitment, years in program, hours per year personally, family, with caring adults, firearms/archery/hunting gear purchased/intended, offices held, public speaking in and outside 4-H, safety queries, external impacts on safety awareness personally, by friends, and adults, carry over of safety into other areas (incomplete list).

The Iowa Life Skills Model is proposed as a base.

Classification variables were not discussed but are the responsibility of them researchers.  


Step 1 after approval of this proposal will be contact with all committee members and all state coordinators asking them to review a skeleton of classification, open, and scalar queries AND add any items that they may see as needed data points for their states.  

Committee needs to meet again.  No recommendations.  

Site Selection

Reported by Don Burtchin.
 Kansas is hosting the National Training Workshop in May of 2006.  Due to site event conflicts, Johnny Kvasnicka, Don Burtchin, Dick Fultz and Kenyon Simpson will arrive on Friday, May 5th so they can begin setting up ranges for air rifle, air pistol, and muzzleloading Saturday morning.  The rest of the National Training team will arrive around mid-day on Saturday, May 6th in time for the National Committee Meeting that afternoon.   Training will start on Sunday, May 7th and end Thursday, May 11th.  Equipment will be packed in the trailer and the Training Team will review the workshop on Friday, May 12th to discuss any problems and ways to improve in the future.  The Team will depart on Saturday, May 13th.  

 South Dakota is hosting the National Invitational – June 26 – 29.  Information regarding the need (or not) for picture identification cards for all participants will be promulgated as soon 

as it is available.


 Virginia will host the National Training Workshop in 2007 at the Airfield 4-H Conference 

Center (located between Richmond and Norfolk) scheduled for May 20 - 25.  The Training Team will arrive on May 19th and depart on May 26th.  Discussion that the 2007 workshop runs into Memorial Day Weekend.    

Need expressed to conduct two workshops each year as soon as 2007 or 2008.  If that becomes a reality, there is a need to establish six regional training areas to balance training requirements for the nation.  Jim Simms was asked to develop a proposal for six training areas to meet that requirement.  


Jim Simms will investigate a potential site in Nevada, near Lake Tahoe, for the 2008 workshop.  Jim also shared that West Virginia (Jackson’s Mill) expressed interest in hosting a national workshop.  

Alabama is a possible location for a second workshop.

Jeff Goodwin shared information about the 4-H Center in Colorado – potential home for the National 4-H Invitational in the future.

Suggestion that if we go to 2 workshops per year, try to find permanent sites in each geographic area.  





Page 11


Jim Simms had one e-mail inquiry about hosting the 2008-2009 National 4-H Invitational from Nebraska.

Potential sites for National Invitational – Sparta, Ilinois and Grand Island, NE; Kerrville, Texas
Reports from Allied Organizations & Industry
NSSF
NADA


Lloyd Brown discussed a new program called “Go Archery” and showed the new booklet.  An instructor manual goes along with it.  Originally designed to take archery to recreation departments or YMCA.  Could work in any program. Bill Beckley mentioned that they looked at this program in their subcommittee.  Also shared information about “Access,” a new coaching program done in modules.  Lots of high speed video clips.  This program is a more advanced coaching course.

Some materials have been written.  A training was done in Ohio.
Crosman

Showed new pistol to some members on committee.  Information on website.  Took 3 years to develop.  Portable shooting range; next step after the trailer.  Range is totally contained and fits in golf club bag on wheels.  Package deal = $2500.  Fabric can be purchased separately.  Brochures available.  
USA Shooting


Martin E discussed the Passport program; no longer in print due to printing costs but available on USA Shooting and NSSF websites in a 5 page PDF format


So far, 9 pistol coach school/clinics conducted to perpetuate new progressive pistol program.  Program being done in partnership with NRA.  Teaching the pistol coach certification Course. 

They are also teaching practical implementation of program.  Lessons learned are applicable to all pistols including air and smallbore.   

Instructor materials valued at $50 are available through grant from NSSF and USA Shooting.   Pistol instructors also provided through grant.  If interested, contact Martin.  Ratio of 10 – 14 students per instructor.  One component on class - gets kids involved on the line.


USA Shooting is also offering a pistol on credit program (or cash).  Not for loan.  Pistol is foreign made.  This program is open to 4-H clubs.  Martin is the direct contact.  Cost = $375.  Pistol is CO2 powered.
CMP 
Reported by Sheri Judd.  CMP is working on package deal for state competitions including pellets, targets, etc.  Need to find out from states what is needed.
NWTF 

Reported by Christine Rolka.  The NWTF enjoyed hosting coordinators workshop in S.C. in September.  Shared an update on the museum expansion and newspaper article on the arrival of the helicopter to the museum.  


Shared information on the Extreme JAKES program, a program targeting teens.  A special Extreme Jakes section was added section to the Jakes magazine in a format appealing to an older audience.  Jakes membership = $5.  Christine encouraged states to have their 4-H members join.  Website updated to include an Extreme JAKES section.  Over 800 Jakes events were conducted in 2005 reaching anywhere from 50 to 1000 kids per events.  Jakes and 4-H a natural fit.  
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Discussed the NWTF scholarship program.  A $10,000 scholarship will be presented at the 2006 Conference in February.  The 2005 winner was a 4-H member from South Carolina.  Local chapters are now distributing state scholarship; applicants must be hunters.

Reminded committee members that local chapters also have funding.  Seven states had funding available to 4-H but no applications were received. Reports from last grant are now due!  Send to Jim Simms.

“Turkey Education Box” info also on the website.  This year’s Conservation Educator Award went to a teacher that modified the box to work with blind and vision impaired students.  Nice meshing with “Wheelin’ Sportsman” program.
NRA 

Reported by Matt S. 


The national winner for the NRA’s “Outstanding Youth Shooting Award was a 4-H member from Virginia.    


Over the past year $700-$740,000 was given to 4-H through NRA grants.  In California, $60,000 was not used. Youth organizations, including 4-H, are getting 68% of the grant funding. 

(97) 4-H’ers received highest level marksmanship award.

Matt Invited 4-H groups to visit NRA Headquarters as a field trip opportunity – museum, shoot on ranges, visit capitol, etc. 

If need for NRA materials, contact Matt.  Sometimes materials can be provided free of charge – example – Hunters Guide.  $80,000 worth of educational materials was provided in 2005.
In closing, Matt stated that this was the best meeting that he’s ever been to.  He felt the meeting was very positive and the National Committee is moving in the right direction.

John Venskoske, with the NRA’s competitive shooting division, shared information about the Air Gun Championship (support for travel available); the oldest match – IBBGCM – 60% of clubs now 4-H – other youth shooting programs also looking to 4-H for affiliation (since Jaycees no longer involved); YES Program – every state gets 1 or 2 slots – DC for a week – visit Supreme Court, etc.  John encouraged states to promote YES to their 4-H’ers.  The trip is free trip plus there are scholarships opportunities; information about YES is on the NRA website.
John also encouraged the group to check out the “Special Products” link.  Great products and deals for 4-H and other youth shooting programs.
Old Business

Jim Simms asked Lead Instructors for their wish list for the upcoming National Workshop.  Jim also needs “state workshop outline” from each Lead instructor.  


Jim passed out expense vouchers.  
New Business
Jeff Goodwin shared organizational chart - “The Tree” – trunk, branches, leaves, fruit, and roots and related it to 4-H shooting sports programs.  

Jeff also shared Colorado’s Impact Study – PPP and hard copy.  Impact Study on Colorado 4-H Website.
Comments from Johnny Kvasnicka:


Celebrating the 25th year of shooting sports

4-H recognized 2 great companies – Federal Cartridge and NRA that were with us for 25 years.  American Archery Council will be recognized at ATA Show in January.  Acknowledged and thanked Conrad Arnold and his secretary for their work on the website.  Also acknowledged the National 4-H Teen Ambassadors. 

Ward Burton Update


The deal has been signed, sealed and delivered.  Promotional deal included appearances At up coming shows and conventions, signed air rifles, youth hunts at “the Cove” his preserve Virginia.                                                                                                        Page 13

Johnny Kvasnicka also gave update on shooting sports trailers. 

4-H and PUMA
4-H and Puma have combined to promote opportunity for outdoor writers to be there for a day of shooting with vendors (all 12 bays sold out) before Shot Show.  This will be the largest outdoor writers media day ever sponsored.
Message/Report from Corey Cannon (hand out):  


New 4-H banners for sale on website. NWTF was one of major sponsors.  There are 6 different panels to select from (see Cory’s report)   Each region to receive one set of panels.
Johnny K passed out paperwork for SCI for April W, Ashley T, and Jim S 

Michael M asked subcommittee chairs to please inform him of budget requests.
Martin E. asked for committee’s endorsement to offer the shotgun coach certification school in place of the advanced shotgun at the 2006 National 4-H Shooting Sports Workshop in Kansas.  Committee members questioned the format, pre-requisites, curriculum, cost, instructors, facility requirements, do them come to General Sessions, etc.  


Moved to offer shotgun coaching class at National Workshop in Kansas.   Must have attended a state or national level shotgun course.  Motion carried.

Must become a National Level Coach Development Instructor prior to May.  (work with Jim McDiffett on details.)  

Future Meetings & Conference Calls


Will address at a later date.
Bill Beckley adjourned the meeting.
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