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The National 4-H Shooting Sports Committee recognizes the diversity of the 4-H     shooting sports programs within each state has established the following minimum standards: 

· That all instructors accept and abide by the National 4-H Shooting Sports 

                             Code of Ethics;

· That the 4-H Curriculum is the established and accepted curriculum for 

                              teaching youth the shooting sports within 4-H program;

· That it is in the best interests of adult leaders and 4-H youth that the 

                              recognized 4-H curriculum be utilized in conjunction with a written

                              risk management plan;

· That the thrust of the 4-H shooting sports curriculum is to teach the

                             child life skills, as opposed to teaching shooting skills to the  

                             child;

· That certifications by other national organizations are a welcome 

                             supplement to the 4-H shooting sports certification process;

· That the following minimum guidelines for instructor training at the

                             State level are adhered to:

· All certified adult 4-H volunteers with supervisory responsibilities

 in the shooting sports program are a minimum of 21 years of age or older.

· All state level certification workshops must provide a minimum of twelve (12) hours of instruction; including a minimum of eight (8) hours instruction in each specific discipline taken and a minimum of four (4) hours instruction in teaching youth development, ages & stages and life skills.

· Familiarity with all shooting sports disciplines is critical to understanding skills within the Hunting & Coordinator training.  But both Hunting Instructors and Coordinators are not approved to teach any other shooting disciplines unless they completed the discipline specific training. Hunting discipline permitted to do live fire exercises only, as long as there is a certified instructor with the shooting discipline is in attendance at the lesson.
· All instructors must teach at least once every three (3) years 

to remain certified.    

National 4-H Shooting Sports

         Risk Management Plan

Sample Risk Management Plans can be found under instructor resources on the National 4-H Shooting Sports website  www.4-hshootingsports.org
     O U T L I N E 

    I.      Staffing/Supervision
A. Training

B. Certification

C. Age requirements/Experience

D. Adult/youth ratio

E. Specific requirements (ie:VIP process)

   II.     Insurance Issues

F. Waives

G. Health History/Parental Permission
H. Liability/Vehicle Insurance
I. Health Insurance
E.         Equipment Insurance

F.       Facility Insurance

G.       Leases

              III.    Emergencies

                                   Procedures

A. Transportation/Emergency vehicle

B. Communication/P.R.

C. First Aid

D. Parental Notification

           Separate Plan for each Situation

                     Range Accident

                     Lost Child

                     Misfire

                     Rabid Animal

                     Flood/Fire/Tornado

                     Vehicle Accident

                     Other areas as specific to your activity
               IV. Equipment
                    A.        Safety Check Procedures/Maintenance

                    B.        Handling
                    C.        Proper Storage
                    D.        Transportation
                    E.        Parental permission to Use

  V.   Facility

                     A.      Safety Inspection

                     B.      Safety Procedures (signage, berms, safety zones, lines, etc.)

                     C.      Insurance

                     D.     Leases
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Risk Management Plan

General Information
     A good Risk Management Plan will address specific situations that might be encountered during the program. These include, but are not limited to:

RATIONALE and GOALS          Simply, what you want to do, why you want

                                                                     to do it, and where you intend to go with the

                                                                     program;  write it down.

PERSONNEL POLICIES             How you select individuals to assist the program

                                                                     should be spelled out.

                                                                          *If your state has a volunteer application and

                                                                            selection program, include that in your plan.

                                                                          *Establish and document required training for

                                                                             your personnel.

                                                                          *Establish and document procedures of conduct 

                                                                            for your personnel.

                                                                                  There are never to be less than two instructors

                                                                                   present at all times youth are present. Ex: At

                                                                                   no time will an instructor be alone with a 

                                                                                   student.

                                                                                   No instructor is allowed to provide 

                                                                                   transportation for a youth unless on  a

                                                                                   planned and authorized travel event. 

JOB DESCRIPTION                       Include a written job description for each of

                                                                        your trainers.

RECORDS                                        Keep accurate, thorough, up-to-date records

                                                                       of your training activities.

            SUPERVISION                                Establish in your written plan what levels of

                                                                       supervision are required, whose responsibility

                                                                       it is, and the extent of authority assigned to each

                                                                       supervising trainer.

INSPECTIONS                                 All equipment and sites should be inspected 

                                                                        according to a written procedure (a check list)

                                                                        on an established schedule.

LESSON PLAN                                 Each activity should have a written lesson plan

                                                                        outlining the activity and what will occur.

EMERGENCY PLAN                      A written emergency plan should be included, 

                                                                        outlining specific duties and actions to be taken

                                                                        in the event of an emergency or an injury. This 

                                                                        would include the required youth and adult health

                                                                        forms. 

FIRST AID                                        First aid kits and trained personnel should be on site 

                                                                        at every activity.

EQUAL OPPORTUNITY               A written policy statement should be drafted

                                                                        and included in your plan indicating your 

                                                                        adherence to the established equal opportunity

                                                                        policy of your State’s 4-H program.

Following is a standard risk management plan outline to be used with the general information presented here.

Sample Risk Management Plans can be found under instructor resources on the National 4-H Shooting Sports website  www.4-hshootingsports.org
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Objectives of 4-H the Shooting Sports Program

          

The 4-H Shooting Sports Program strives to enable people, their parents and adult volunteers to become responsible, self-directed and productive members of society.  Agents, leaders, instructor and coaches must understand the goals and objectives of the program in order to manage or present it properly. These goals and objectives are consistent with the goals and objectives of the 4-H program. The program transfers knowledge skills and attitudes to develop human capital, using the subject matter and resources of the land-grant universities.

          

The specific goals and objectives of the 4-H Shooting Sports Program include,

          but not limited to, those listed below.

1. To encourage participation in natural and related natural science programs 

by exposing participants to the content through shooting, hunting, and 

                related activities.

2. To enhance development of self-concept, character and personal growth

                through safe, educational and socially acceptable involvement in

      shooting activity.

3. To teach safe and responsible use of firearms and archery equipment

including sound decision-making, self-discipline and concentration.

4. To promote the highest standards of safety, sportsmanship and 

ethical behavior.

          5.   To expose participants to the broad array of vocational and life-long

avocational activities related to shooting sports.       

6. To strengthen families through participation in life-long recreational

 activities.

          7.   To complement and enhance the impact of existing safety, shooting

 and hunter education programs using experimental educational methods

 and progressive development of skills and abilities.

Remember the differences in the age, experience, abilities and development of young people when programs are presented.  Refer to a publication on ages and stages of development to be sure appropriate methods are used to reach the objectives.

See Additional Policy & Suggested Guidelines for 4-H Shooting Sports:
National 4-H Shooting Sports Paintball gun, air-soft, laser guns Policy
Safety Glasses ANSI – Eyewear Standard
4-H Shooting Sports Equipment:  Storage and Transportation Suggested Policy Guidelines
Footwear Policy - Any participant while on the shooting line or shooting in any outdoor shooting event is required to wear shoes that completely cover their feet. Examples of footwear that are not acceptable include, but not limited to: sandals, clogs, crocks, flip-flops, and bare feet.

Eye and Ear Protection Requirement – 

a. Eye Protection: Adequate eye protection (shooting glasses, safety glasses or safety goggles, or hardened prescription glasses are required for all competitors in black powder, pistol, rifle, and shotgun games. This includes hunting live fire events. Such protection is strongly advised for archery events as well. Coaches or spectators on or near firing lines are subject to the same requirements. See Safety Glasses ANSI – Eyewear Standard
b. Ear Protection: In hunting live fire, muzzleloading, shotgun, smallbore pistol, and smallbore rifle, all competitors and those on firing lines must have adequate hearing protection. Where electronic hearing protection is used, it may not include radio or similar broadcasts as background noise, since that could interfere with range commands. This protection is strongly advised for spectators who are close to such ranges. 
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